Academic Senate Committee on Internationalization (COI)
February 24, 2016
Agenda
Attendees: Jim Marquardson, Shuang Xie, Brian Kakas, ZZ Lemberg, Jacquie Madina, Bitsy M. Wedin, Maggie Hartman
I. Call to order by Shuang Xie at 5:03pm
II. Approval of Draft Minute February, 24, 2016. Motion was accepted by a majority of attendees.
III. Unfinished business
a. Finalize survey
i. Eat, Teach, and Think Internationally is the tentative title of workshop per Shuang.
ii. Discussed Faculty Survey in detail. Modifications on format were made on a few questions.
iii. Question was posed: Who is the intercultural workshop geared for? Just faculty? Answer: The survey and workshop are designed for faculty.
iv. A directive at the end of the survey was added that announces workshop date and time: April 1, 12-1:30pm in LRC 111 (tentative). Confirmation must be made with Terry.
IV. New business
a. Discussed $1 million grant for student recruitment
i. This is a $1 million grant to stimulate increased enrollment.
ii. There is no limit on how much a committee can request. First come, first serve.
iii. No deadline on submission of proposals, but the grant is finished when the money is exhausted.
iv. COI can take advantage of one page project proposal to increase international attendance at NMU.
1. Project name and description
2. Purpose and outcomes
3. Timeline with decision points
4. Identified benchmarks
5. Exit plan or teach out
6. Itemized budget
v. Shuang believes grant is a short term, quick fix for the enrollment situation.
vi. Concerns about who on COI would take on the bulk of the responsibility if we applied and were awarded money under this grant. Do we outsource this responsibility or keep it within COI members?
vii. COI would have to work with the International Programs Dept. and their staff. COI may not be able to take on this responsibility without their support.  
viii. Attendees decided we will work as support and advisement to other departments that would apply for this grant, but that COI would not apply. The long term feasibility of this grant is in question.
ix. No official advertisement of this grant has been made within the university. 
b. Discussed NMU new program plans
i. New programs (ex: masters programs) will be short term, because this is the trend in education.
V. Good of the order: Spring break! Next meeting is March 23, 2016, LRC 224
VI. Adjournment: 5:44pm
