Academic Senate Committee on Internationalization (COI)
January 27, 2016
Agenda
Attendees: Jim Marquardson, Judith Puncochar, Shuang Xie, Krista Clumpner, Hugo Eyzaguirre, Brian Kakas, ZZ Lemberg, Jacquie Madina, Bisty M. Wedin
Guests: Michael Broadway and Yan Ciupak
I. Call to order by Shuang Xie called at 5:02PM.
II. Approval of Draft Minute December 4, 2015. Motion was accepted by majority vote of the members in attendance.
III. Discussion of International Visiting Scholar Policy with Michael Broadway and Yan Ciupak 
a. In the English department, there has been an unofficial arrangement of hosting visiting scholars, primarily from China. Northern has not traditionally benefitted much because they were not integrated in the campus.
b. Michael Broadway and Yan Ciupak have drafted an application form and a policy document for a visiting scholar program. The policy document is in line with what most other universities are doing—based initially off of the documents used at the University of Minnesota. Applicants will need a mentor. Feedback on the documents is requested. They have met with department heads and select other to develop the draft documents.
c. A concern was raised that visiting scholars are not getting access to resources. The existing forms are not being processed in the way we expected. For example, not everybody is getting an ID card. Another group is meeting to discuss how the forms are processed.
d. Some discrepancy on the forms exist specifying the length of stay being 9 months or 1 year. Confusion may exist because the faculty mentor may not be there in the summer.
e. The $200 program fee has been eliminated based on feedback from NMU faculty and other scholars.
f. Visiting scholars will get access to the NMU network, but must bring their own laptops. However, to get network access or ID cards, you must have an IN number. 
g. There’s concern that we are charging visiting scholars a lot, and not really giving much in return (i.e. we won’t even give them access to the gym). Dr. Broadway emphasized that what we are doing is in line with what other universities are doing. We are giving visiting scholars offices, network access, library access, etc. This experience is also an item for the visiting scholars’ CVs and their professional development. Some comments point out that we could emphasize hospitality as has been shown to our faculty when visiting foreign institutions.
h. Per Dr. Broadway, this program is designed for individual scholars, not institutional partnerships.
i. What is the incentive for a Northern scholar to be a mentor? If they mentor somebody, it may provide opportunities to visit the mentee’s host institution.
j. Any specific comments on the draft policy documents should be sent to Michael Broadway and Yan Ciupak. It was proposed that the committee could write a formal letter.
k. A concern was voiced about asking visiting scholars for translation services.
l. There is some concern that the visiting scholar program does not benefit us enough directly. An exchange may be beneficial.
m. Generally, this program seems like a solid step toward establishing a complete international scholar program. 
n. Shuang will send an email to Dr. Broadway with the following recommendations that all visiting scholars should get:
i. NMU ID
ii. NMU IN
iii. Network access
IV. Discussion: Who is in charge of international studies? For example, forming a partnership with Erasmus.
a. Steve Vandenaven is the person in charge, but his time and attention are in high demand.
V. Unfinished business 
1. Review of sources (handbook and PPT of orientation sessions) for international students (Angela Maki has provided the current set for international students)
a. Materials that Shuang reviewed covering culture are good, but the sections on teaching on learning are weak.
b. The orientation meeting spends a lot of time on immigration, employment, health insurance, etc.
2. Intercultural workshop and survey 
a. A link was sent to the survey during the meeting.
b. The survey was updated based on feedback given during the meeting.
c. Additional feedback should be emailed to Jim Marquardson (jimarqua@nmu.edu).
VI. Good of order: Next meeting February 24, 5PM, LRC224
VII. Adjournment: 6:44PM

