AISAC Meeting Minutes

10 a.m., March 20, 2009.  LRC 202. 
Present:  Bruce Sarjeant, Marsha Lucas, Mitsutoshi Oba, Darlene Walch, Jackie Bird, and Yvonne Lee.
Absent: Neil Russell, Maya Sen, Qinghong Zhang, Abhi Jain
The meeting was brought to order at 10:05
The minutes of February 20th were approved (Jackie Bird, Marsha Lucas).
Bruce followed up on his visit with the AIS Publicity Committee regarding the ideas AISAC had for promoting the library and found they had already “been there, done that”, or were doing it, regarding promotion.  The Campus Newsletter and North Wind were both unwilling.  Further promotion of AIS on the LCD screens is currently in the works as is gleaning new book arrivals from the catalog.

The history and function of AISAC was described for Yvonne Lee (her schedule had made it difficult to attend some meetings).  This discussion also provided background (and a reminder) for the reasons of the “Future of the Library Survey”, which officially ended on Sunday March 15th.  
Before an initial discussion of the results of the survey, Darlene Walch provided two handouts (attached as A and B) related to the AQIP Benchmark Project.  Handout A is a list of benchmarks taken from the Association of College Research Libraries that, while handout B is a summary of an article with a bulleted 5 point itemization describing the trend of libraries in the 21st century.  The results of our survey, and current data collected by units within AIS, can be directly tied to the subject matter of both.  
We briefly reviewed and discussed the faculty responses of the survey before the meeting ended.  Without getting into details here, the committee noticed that several requests by the faculty regarding equipment and facilities are actually in existing in plans within AIS.  
For our next meeting, take a deeper look at the results of the surveys and pick out those concerns and issues brought up that might be able to be corrected relatively quickly/immediately, as well as those that might be able to be parlayed into a long-term goal AISAC and AIS could map out.

Next meeting on April 3rd. 
Meeting was adjourned at 11:00.

Respectfully submitted

Bruce Sarjeant
	Benchmarks (HANDOUT A)

	A state-of-the-art Library

Benchmarks taken from : American Library Association “Standards for Libraries in Higher Education” Approved by the ACRL Board of Directors (Association of College and Research Libraries)
1.       Ratio of library seating to combined student and faculty FTE [input]

2.       Ratio of volumes to combined total student (undergraduate and graduate) and faculty FTE [input]

3.       Ratio of material/information resource expenditures to combined total student and faculty FTE [input]

4.       % of total library budget expended :  materials/information resources, subdivided by print, microform, and electronic [input]

5.       Ratio of circulation (excluding reserve) to combined student and faculty FTE [output]

6.       Ratio of library staff to combined student and faculty FTE [input]

7.       % of library budget expended – staff resources, subdivided by librarians, full and part-time staff, and student assistant expenditures [input]

8.       Ratio of interlibrary loan requests to combined student and faculty FTE (could be divided between photocopies (electronic) and books)  [output]  

9.       Ratio of interlibrary loan lending to borrowing [output]   

10.   Interlibrary loan/document delivery borrowing turnaround time, fill rate, and unit cost [output] 

11.   Interlibrary loan/document delivery lending turnaround time, fill rate, and unit cost [output]

12.   Ratio of usable library space (in square feet) to combined student and faculty FTE [input]

13.   Ratio of volumes added per year to combined total student and faculty FTE [input]

14.   Percent total library budget expended – all other operating expenses (e.g. network infrastructure, equipment). [input]

15.   Ratio of number of students attending library instructional sessions to total number of students in specified target groups [input]

16.   Ratio of reference questions (sample week) to combined student and faculty FTE  [output]

Inputs are generally regarded as the raw materials of a library program-the money, space, collection, equipment, and staff, out of which a program can arise.
Outputs serve to quantify the work done, i.e., number of books circulated, number of reference questions answered.
Outcomes are the ways in which library users are changed as a result of their contact with the library's resources and programs.
Use of Technology

Number/percent of students receiving instruction with technology


(HANDOUT B)

A Strategy for Academic Libraries in the First Quarter of the 21st Century 

David W. Lewis

College & Research Libraries (Sept. 2007):  418-434

1.  Complete the migration from print to electronic collections and capture the efficiencies made possible by this change.

2.  Retire legacy print collections in a way that efficiently provides for their long-term preservation and makes access to this material available when required.  This will free space that can be repurposed.

3. Redevelop the library as the primary informal learning space on the campus.  In the process, partnerships with other campus units that support research, teaching, and learning should be developed.

4.  Reposition library and information tools, resources, and expertise so that they are embedded into the teaching, learning, and research enterprises. This includes both human and, increasingly, computer-mediated systems.  Emphasis should be placed on external, not library-centered, structures and systems.

5.  Migrate the focus of collections from purchasing materials to curating content. 
