Academic Information Services Advisory Committee (AISAC)

Minutes for 28 October 2005
The meeting convened at 9am in the Archives.  Darlene Walch, Marcus Robyns, Mitchell Klett, David Helton, Michelle Johnson, Steve Smith, and David Switzer were present. Sandy Burr was in not in attendance and was sorely missed.
Note: Approval of the minutes from 9/16/05 has been tabled until the next meeting.

Comments on the AIS Promotional Video:
· David Switzer suggested we put a small description of each department underneath each video clip link on the video’s main web page, so that faculty who have a specific need have a better idea of which link is best for them. Members seemed to think this was a good idea, and Marcus volunteered to write up something brief for each video segment.
· Darlene Walsh will be adding a link to the video on the main AIS web page.

· Marcus will work with Kristi Evans to get information out to the campus community. He will also send a link to the AAUP representative so that faculty is made aware. A link on the Faculty section of the main NMU web page would also be helpful. ASNMU and the North Wind will also be contacted to spread word to students, who may also benefit from AIS.

IT Survey Project

· Project Objective needs to be clearly defined.

· Darlene Walsh discussed the decision to update our contract with WebCT for the next three years and the similarities between the work done for that decision and what is being suggested here.

· Fred Joyal, Gavin Leach, and others in the University Administration suggests we do a more in-depth review because of the evolution of WebCT, Blackboard, and other course management systems (CMSs) that have grown in the last few years.
· The survey should include:

i. What functions do faculty members use?

ii. What functions would faculty like to be able to use?

iii. What web sites do faculty members currently use? My.nmu? WebCT? Something else?
- 
The goal of this group is to prepare solutions for faculty and have faculty choose which solution they would prefer. We will not be involved in bargaining and contract language on the eventual proposal, just on making sure that faculty has a say in which CMS is chosen. Using open source technology (Sakai project) is a possibility, but requires additional personnel expenditures at NMU that must also be considered.
- 
Now that WebCT and Blackboard have merged, the decision has been complicated a bit. We currently use WebCT version 4, which will not be supported in the future. WebCT 6 or Vista are more advanced options which have more features and will be supported; Vista is apparently significantly more expensive than WebCT 6. We will have to move to WebCT 6 automatically once the support for WebCT 4 is dropped by WebCT. 

-
We may meet resistance to change from faculty, but if there is enough of a benefit (in terms of functionality), a change should still be considered. Two issues ultimately will be:

1. What functions can we get from another CMS?

2. What will the switching costs be?

3. How much will we save by going to another CMS?

- 
TLAC and ETRPC may also be involved in the joint survey of faculty about their CMS needs. Mitchell is a member of ETRPC and will discuss it at their next meeting, and Marcus will contact TLAC. Both will ask what their respective committees can suggest about how to make this project as effective as possible.
-
Specific tasks that should be performed:

1. Have Kathy Seville give us all a presentation on what can be done currently in WebCT.

a. usage data on different functionalities of WebCT

b. what can be done?

2. Turn this information in to a group of functional questions for faculty to see if each capability is something they would be interested in using or currently use. Example: Would you like students to be able to submit assignments online so you can edit them on your computer? Would you like students to be able to post anonymous questions on the discussion board?

3. Survey other CMS systems about what is available to see if there really is a big difference between WebCT and other CMSs.
Meeting adjourned at 9:55. Committee will meet again at 9:00 on 11 November 2005.
Respectfully submitted,
David Switzer

