ETRPC Meeting 
March 14, 2008
MINUTES
Present:  Mike Burgmeier (Secretary, Library), Dave Donovan (Physics), Mark Flaherty (Chair, Music), Felicia Flack (ADIT), Chris Kirk (HPER), John Limback (Academic Computing), Kathy Saville (Instructional Technology), Matt Smock (Instructional Media Services/Instructional Technology), Kate Teeter (Biology), Jeff Thomas (ASNMU), Darlene Walch (AIS)
Approval of Minutes
Motion to approve the minutes of February 15: Donovan/Kirk.  Minutes approved.
Report from the Chair 
Flaherty announced that, as of today, we have not received any applications for the student TLC awards.  The timing of the deadline with spring break may have had an impact.  The deadline has been extended to 5:00 p.m. on 3/19 with additional email reminders being sent across campus.  We will discuss and evaluate any applications received at the March 28 meeting.

Donovan indicated that the deadline for submission has been steadily moving toward later in the semester and ETRPC may be rushed to get the evaluations done in a timely manner.  He suggested the deadline be set for a date before spring break.  This date may also help increase the submission rate by avoiding the conflict associated with submitting proposal right after spring break.  
Report from Academic Computing (John Limback)
Limback has sent out the annual request for software to faculty.  Requests are due today (3/14/08).
Report from Instructional Technology (Kathy Saville)

Saville reported that Faculty Showcase presentations have been taking place all week in the CITE and will continue next week as well.  The presentations have been of extremely high quality and very engaging.  

Saville also noted that there was a WebCt server problem this week.  No data was lost and the problem has been resolved. 
Unfinished Business

Technology Issues – Communication with Faculty

Tabled.
New Business

Laptop Distribution (Darlene Walch)

At Flaherty’s invitation, Dean Walch attended the ETRPC meeting to review the upcoming laptop distribution taking place in August.  She indicated that the specifications of the new laptop have not yet been finalized.  She also noted that we don’t have much time to develop the image and test it widely before sending it out for production.  Walch did mention that various decisions are being made to try to minimize the impact on faculty and students.
Decisions to minimize impact:

· Will continue with the XP operating system (not adopting Vista)
· Trying to make minimal changes to other major software (will stay with WebCT for at least another academic year)

· Reviewing antivirus software (can Kaspersky be modified so it’s not so problematic,  or possibly selecting another antivirus software)
· Preparing “How To:” documentation (backup, transfer email, etc.)
· Estimate accurately how long it will take to set up a new machine
They will also be communicating things that faculty can do in advance that will make the switch to a new model easier:
· Clean out files (delete un-needed files)

· Install 2007 Microsoft Office suite on the current computer in order to become familiar with the changes in design and layout of various programs
· Backup files earlier 

Planning for the exchange:

· They will provide the opportunity for side-by-side transfer of files from the old computer to the new computer.  They will not be offering the opportunity to keep the machine all week and then returning it once the new machine is working satisfactorily.
· They may set aside swapped out computers so they can be retrieved in the event that data/files are not properly transferred

Various committee members indicated to Walch the value of being able to keep both machines until the new machines are configured properly (within a reasonable time frame).  More and more faculty are using specialized programs and the opportunity to keep both machines would greatly improve their efficiency in getting set up for the start of the school year.
Good of the Order
Smock reminded everyone of the upcoming workshops next week.
Meeting adjourned 11:55 a.m.

Respectfully submitted,

Mike Burgmeier, Secretary 
