ETRPC Minutes April 4, 2014
Last Scheduled of Meeting for Winter Semester 2014:
Friday April 18, 2014
     11:00am
WS 2803

Michael Kowalczyk, Chair

Dave – approved the minutes from Feb. 21 meeting, seconded by Mounia 

1. Reports

A. Chair – nothing new to report (Dave Maki brought in as guest speaker)

B. Help Desk – notes sent via email (can obtain external hard drive, hot fix on website, “like” contest on Facebook, etc.)

C. IDT – new version of EduCat on target for summer launch (improved interface, enhancements, etc.)

2. Laptop program update – Dave Maki, NMU CTO

A. Program background (initiation in mid- to late-1990s, visited universities that had 1:1 programs, overall purpose – teaching standpoint, faculty knew everyone had same capabilities)

a. Provide people with general access computing program (not meant for high-end operation … meet needs of most of curriculum); Lenovo builds custom machines for NMU; have negotiated to avoid end-of-lease charges (computers accepted back as-is and redistributed); Board allows NMU not to bid the contract because the deal is so good

b. WIRELESS – get some of the best and newest wireless technology (Many wireless problems with current laptops are based on Windows problems)

c. If a unique program is needed, faculty can add programs for themselves and for students

d. Lease program – get huge discounts by high-scale purchases

i. E.g., our anti-virus purchase per person is cheapest in the world

B. Q’s and Comments

a. Brandon – computing power needs are not sufficient to prepare teaching materials. Process from gathering feedback from faculty to make laptop decisions seems to need improvement.  Some assumptions are being made about what faculty needs are – which are clearly different than what the students’ needs are.

i. Dave - Decisions for the laptop – to generally provide a basic machine with basic software for the majority of students/faculty.  Affordable in the budget and meet most of the software requirements.  Lenovo builds us custom machines –processors are not available in other competitors.  Processors is where the budget crux sits.  Leasing charges are less with Lenovo. Model role out timing is better with Lenovo than IBM. Wireless technologies come to us first and often issues are discovered with us. (Example: Twist issues was with windows 8, backend controllers, and Wi-max cards.) Ultimately, Lenovo relationship and machine is better. NMU provides the image to Lenovo and Lenovo installs it.
ii. Department options exists to buy better computers, but will come out of own Department budget if needed. For faculty laptops, money for a laptop should be added to the program for each faculty member.  Refresh cycle is 3 years.  Money should follow accordingly.  Justifiable cause for a different machine is allowable, but Dept heads should be making the decision to yeah or neah depending on budget and needs. 
b. Tom - Mac for certain majors/depts.?
i. Dave – hardware is the same as Lenovo; frustrating dealing with Apple – no matter how many machines we buy, we get the same discount (very limited); we have to image the machines; won’t work with us on wireless cards (building in); offered to flip whole campus to Macs (Gavin & Dave) – no additional discount offered!

ii. Mac model may not be able to accomplish everything needed anyway

iii. This year we are experimenting with LTE (new Wimax).  However, the Mac does not connect with LTE well.  We are sill trying to collaborate with Apple, but their revenue model will not support NMUs needs.  The LTE network is much better, but the Twist supports Wimax currently.  The network is being built, but it will take some time to get it up and running (3 y).  The Lenovo future models will support LTE, the hope is that Mac’s will, too.
c. Exploratory at this point – Lenovo coming out with ThinkPad Tablet (10-inch tablet, USB ports, better price point); going to test with some faculty coming up

d. Consideration of discontinuing program? Would create nightmare with connectivity; Unable to complete online testing anymore
e. Mounia- Sound quality is not good with Twist. 
   i. IDT suggests ISB connection for microphone.
      f.   Lanae-  I recognize that some of the driving force for making the laptop decisions is saving our bottom line on the hardware/software, but is it cheaper in the sense of all other considerations?  The education/transition costs, support from helpdesk, etc. – are these costs factored into the decisions?
 i. There does not seem to be a process in place for these determinations that IT is aware of.
Meeting adjourned 12:05pm.

HelpDesk Notes for March 2014

Twist Solid State Drive Update 

The Lenovo Twist (Model S230u) includes a 24 Gb solid state cache drive in order to boost performance over only using the installed 500 Gb mechanical spinning hard disk drive. A solid state drive has no moving parts and works much faster than a mechanical spinning hard disk drive. The initial NMU image fall 2013 release  did not enable the solid state cache drive. Installing this update available at  http://it.nmu.edu/news-article/lenovo-s230u-twist-hotfix-1 will enable the cache drive and, in turn, boost overall system performance. 

Public Computer Available

One of the faculty asked if we could have a computer available for people to get their work done while waiting for reimaging, software installation, and other long processes at the HelpDesk. We now have a computer available near the windows to the hallway for use in such situations. Please ask to use it if you need to get some work done while waiting at the HelpDesk.

Remote Assistance

The HelpDesk announced and started using Remote Assistance to remotely help people using Windows computers. This has proven to be a great time saver for both the HelpDesk and our customers. If you call in with a problem and have a good internet connection, please consider and ask for the use of Remote Assistance to get the problem resolved quicker.

External Hard Drives for Backups

Some new faculty and staff may not know NMU will provide faculty and staff with an external USB hard drive to be used for backing up files on your NMU issued notebook or desktop computer. If you don't already have one issued to you stop by the Micro Repair window, LRC 114, in the hallway near the HelpDesk entrance and ask to be issued one. You don't need to stop by the HelpDesk first. It will be issued to you just like a computer. You will have to return it when you leave the university. 

Backup Often!

Speaking of backups, it seems to be human nature to put off routinely backing up your files. Think about the work you've done and files you've created over the past few days or in the last week. How long would it take you to recreate that work if it was lost?  How long would it take you to recreate the work you've done since your last backup? Reality is computers and hard drives break and sometimes break in ways where there is no way to recover the files from the drive. Please back up your files often. Once a month or 2 weeks is much better than once a year or once every 3 years when you get a new computer. The NMU HelpDesk recommends using the Drag and Drop Back Up Method referenced on the www.nmu.edu/helpdesk website at http://it.nmu.edu/backup.
More Content on www.nmu.edu/HelpDesk
The entire HelpDesk staff has been working hard this year to provide online content on www.nmu.edu/HelpDesk to assist the NMU community. Emphasis was on the most often asked topics we get but also on content covering Microsoft Office products that would help faculty, staff and students get their work done, including new features you might want to try. Please visit our web site www.nmu.edu/helpdesk and use the Search field in the top right of every page to see the new extensive content covering  MacBook, Firefox, Word, PowerPoint, Excel and things like Outlook calendar, and Outlook mail. You can also use the Tags listed on the bottom right of every page to find content related to a particular topic or keyword. Please use the “Rate Article” link at the bottom of every page to let us know how you would rate the article. 

NMUHelpDesk on Facebook, Twitter, and YouTube

The NMU HelpDesk is now on Facebook, Twitter, and YouTube. The content on www.facebook.com/NMUHelpDesk is updated at the same time as www.twitter.edu/NMUHelpDesk to provide you with another way to get information about network and network service outages or scheduled maintenance as well as updates on the  www.nmu.edu/helpdesk website and current topics. The www.youtube.com/NMUHelpDesk channel currently provides videos related to the Lenovo Twist computer, Windows 8 and the Classic Shell interface (the clam shell 'start button' in the lower right corner of the Windows 8 desktop). 

Like Us on Facebook Contest!

We are having a contest open to NMU faculty, staff, and students. The goal is to get to 200 likes on our  www.facebook.com/NMUHelpDesk page by Thursday, 4/24/2014. At that time a random drawing will select 3 winners. Each winner will get a 32 Gb USB flash drive and a $10 Starbucks gift card. Please encourage your students and coworkers to like us on facebook. The contest is open to faculty, staff and students at NMU.

Pick Up a HelpDesk Touch Screen Pen

The HelpDesk has ink pens available that double as a Touch Screen Stylus when the ball point is retracted. If you are tired of looking through the smudged fingerprints on computer display stop by the HelpDesk, Like us on facebook, and pick up a pen!

Please help us get the word out by mention this message to your coworkers and passing it on to your students. 

If you have any questions or problems please contact us!

Thank  You,

The NMU HelpDesk Staff

227-2468, HelpDesk@nmu.edu. The Computing HelpDesk is located in the NMU library across from Fieras Dining, LRC116. HelpDesk Hours: Mon-Thu 8am-5pm, Sat Closed, Sun 1-10pm

HelpDesk@nmu.edu
www.nmu.edu/helpdesk
Facebook: www.facebook.com/nmuhelpdesk
Twitter: www.twitter.com/nmuhelpdesk
YouTube: http://www.youtube.com/user/NMUHelpDesk
Please read the information at http://it.nmu.edu/docs/internet-safety to learn how to be safer on the Internet.
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