Minutes: Academic Senate Standing Committee on Internationalization
Friday, September 7, 3-5 p.m., 404 Cohodas

Present: Jessica Beaver, Tawny Ferrarini, Peter Goodrich, Bill Mihalopoulos, Mohey Mowafy, Amy Orf, Anna Sanford, Renxin Yang.  Excused: Charles Rayhorn, Marcelo Siles.  Absent: Bill Ball.

Mowafy convened the meeting and the committee welcomed its new member from ASNMU, Jessica Beaver.  Discussion turned to the appointment of officers for 2007-08: Mohey Mowafy and Tawni Ferrarini were elected as co-chairs after the committee agreed to amend Article 3.1 of its Operating Procedures (which specify a Chairperson and Co-Chairperson).  Mowafy will hold the Co-Chairperson’s regular vote, and Ferrarini will hold the Chairperson’s tie-breaking vote (Article 5.3).  Peter Goodrich was elected as Secretary, with Amy Orf as alternate secretary in case of his absence.
Because this is a new committee, and its Operating Procedures leave considerable space for defining its function and methods of articulation with other Academic Senate and University bodies, Mowafy moved discussion to a series of questions about its sphere of activity.
1. What should be the working relationship between COI and the Executive Director of International Programs (Marcelo Siles)?  We decided to put this discussion on the agenda for our next meeting, along with other questions about the Executive Director’s proposed initiatives for NMU.
2. What is the status of the Guidelines for Faculty-Led Study Abroad, which was being developed last year by the Office of Continuing Education and Sponsored Programs, with some input from the Senate Ad Hoc Internationalizing Curriculum Committee (SAHIC), the predecessor of COI?  Goodrich reported from a recent discussion with Siles, that the manual had been substantially rewritten by Siles and was being considered by the new university committee on Risk Assessment/ Management (International Programs).  We agreed that it would be appropriate for COI to respond to the new guidelines, since they will affect curricular design and implementation.  Goodrich stated that his understanding from Siles was that the guidelines are intended to support safety and effectiveness of the curricular mission, not dictate curricular design to faculty.
3. Who has decided or approved curricular initiatives in alternative medicine, anthropology/sociology, and a joint venture with Michigan State University that are mentioned in the minutes of an 8-16-07 meeting between the International Programs Office and representatives of the AAUP and Academic Senate?  We agreed that COI should be informed of all existing curricular initiatives and memorandums of understanding between NMU and foreign institutions, and work towards an approval process and template for such MOIs that would involve recognized faculty bodies.

4. What is the likelihood of FYE or Freshman Seminar (a la UN 100) courses with a study abroad element?  Goodrich reported that both Siles and the Director of the Honors Program, Robert Goodrich, are interested in developing annual seminars of this type for freshmen.

5. Is our purpose to formulate curriculum with an international component, to evaluate it, or both?  This is an issue that we will need to ponder well, in order to avoid conflicts of interest and unnecessary turf battles with other committees.
6. What is/has been the rationale behind the partnerships NMU has already made with foreign institutions, and on what level should they be established?  We agreed to look closely at the ground rules and language of existing MOIs.  We also inclined to the view that all agreements should be created between the institutions themselves, and not at the departmental or school/college level alone.

7. Does COI have a website?  Not yet, but it will.  The Secretary will make arrangements for this.
8. What is COI’s relationship with promotion of NMU and recruitment of students and faculty from abroad?  How will resources be allocated to this area, and who will carry it out?  What resources will be devoted to evaluation of transcripts and ESL learning and other support areas for international students at NMU, and who will carry out these processes?  We briefly discussed the cost of bringing foreign students to NMU as opposed to exporting NMU courses via Internet and campus abroad sites, noting that NMU was cost-effective only for students from countries with a favorable exchange rate to the $US.  And we discerned a need to assess NMU’s current resources for internationalization, including a listing of faculty with degrees granted by foreign institutions.  We will include John Weting at a future meeting to discuss these issues.  Mihalopoulos suggested that we also look at Australian universities, who seem to have sorted out such issues effectively, as possible models for NMU.

9. Article 1.2 of the COI Operating Procedures gives this committee a role in both internationalization policy and curriculum development; what will be our priorities and what are the implications for our liaisons with other university committees?  We discussed this for some time, noting that NMU students can now graduate without any exposure whatever to cultures outside of the United States (not to mention some within the US).  Specifically, we queried our relations with the Liberal Studies Committee and the Committee on Undergraduate Programs: we want to ensure academic quality, but not add to the bureaucratic red tape.  We decided to make the details of our purview and articulation with other Senate committees a priority this semester, and resolved not to let this responsibility get bogged down in short-term business brought before us.
Submitted by Peter Goodrich, COI Secretary
