Minutes: Academic Senate Standing Committee on Internationalization

Friday, 17 October 2008
Present:  Ball, Goodrich, Mihalopoulos, Mowafy, Orf, Peters, Shevy, Siles, Yang.  Excused: Sanford, Stunkard.  Guest: Provost Koch.
Co-Chair Mowafy called the meeting to order at 11:05 a.m.  Minutes were approved with minor corrections.
The meeting was devoted to a discussion of COI’s mission and the state of internationalization on campus from the Provost’s perspective.

· What COI can do:  Advise the Academic Senate and the Office of International Programs, whose Director is now a member of the Academic Cabinet.  Koch regards COI as “the committee” on internationalization as it relates to academics and suggests that committee also offer visible support to internationalization by attending related functions to send the message that this is an important area of interest at NMU.

· How COI functions in regard to new curriculum:  Our function is not regulatory, but advisor; that is, we do not add another layer of review and approval to existing ones, but explain to the campus what best practices are for the development, implementation, assessment, and improvement of international-related curriculum.  This information is channeled through the Chairs to the Senate and OIP.  Advising essentially means to develop expertise in the area, then share and promote that expertise: COI can help NMU to find ways to bring the world to the campus as well as bring those on campus to the world, for example, through the Faculty Handbook, a possible faculty development workshop program and other such initiatives.  At the moment, the Provost’s main priority is developing our curriculum in this area through both study abroad and on-campus offerings.
· How to give faculty time and support in such efforts:  We do not need as lot of new courses, necessarily, but can increase the international element of existing courses as well.  NMU cannot afford courses/programs that enroll few students.  Funding is a problem, since neither the state nor tuition funding sources are growing.  International student enrollment increases will be a long-term project, and are probably necessary to help offset the demographic decline in enrollments).  We need to become more active in securing grant funding, and perhaps reallocate some resources from another area of the university budget.  (Siles: Personal contacts are perhaps the best way to become aware of and leverage grant opportunities.)  An additional funding resource may be an enhanced Wildcat Incentive Fund.
· Relationship between COI and ISAAC:  ISAAC only advises the International Studies Major/Minor; COI’s role is far broader.

· Affiliations with other international institutions:  The Provost wants productive, active agreements, not ones that only accumulate in a drawer.  Such agreements should fit NMU’s long-term strategic interests, and be formulated according to transparent, acknowledged procedures.  Siles will provide committee members with the latest “Open Doors” Report.
· Other things we could do:  The committee and Provost discussed  the possibility of internationalizing curricular experiences through partnering with community colleges, exploring the concept of branch campuses, and seeking grants for educating under-served populations (both at home and abroad).  One concern it that the rotation of faculty on and off COI will sap the committee of much expertise and require lots of time educating new members; this may be offset by the hiring of an OIP staff member to produce an electronic newsletter as a clearing-house for campus internationalization news and the circulation of key policy documents to all committee members.

· COI contribution to AQUIP:  This will be addressed directly at the next meeting.  For now, Koch observed that NMU did not tell its story well enough the first time around, and that our input is important to demonstrate the international opportunities we have been developing and their interaction with curricular development and scholarship.
Provost Koch departed at 12:10, and we concluded the meeting with a review of future agenda items: AQUIP and the Department Head Survey that Siles is following up on.  We also determined to continue inviting others, such as Deans, who have an interest in internationalized curriculum to future meetings. 

The meeting adjourned about 12:30 p.m.
Submitted by Peter Goodrich, COI Secretary pro tem
