CUP Program: New - Part 1 (2027-28)
Other
[bookmark: _heading=h.s3aeq4ni5ezr]CUP New Program Proposal Details
	Use this form to propose a new program. New program proposals consist of two parts. At this stage, only Part 1 needs to be completed and submitted. Part 1 will be reviewed by both CUP and EPC. Once the review is complete, you will be notified and may then proceed with Part 2.

Part 1 is due by February 1.
Part 2 is due by October 1 of the following year, pending the approval of the Part 1 review.

Before You Begin 
Before launching your proposal:
· Complete all required fields (indicated with a " * ").
· Run an Impact Report and upload the results. If the report identifies impacted courses or programs, explain how those impacts will be addressed.
· Upload any supporting documentation using the Files tab (paperclip icon).
· Complete the Acknowledgement section.
· Select Validate and Launch to submit the proposal into workflow.
During the workflow: 
· Use the Discussion tab (chat icon) to view or add comments and review proposed changes.
· To review changes, select Show current with markup from the User Tracking dropdown in the Discussion tab.
· Use the Workflow Status tab (bullet list icon) to view the proposal's progress and history.
· Use the Decisions tab (check mark icon) to approve or reject the proposal.

Need help? Visit Catalog and Curriculum | Office of the Registrar for instructions and FAQ. 




	College/School:*

	


	Department:*

	

	Faculty member(s) preparing this proposal (include department(s) if different from course):*

	Please note if any of the additional preparers are from a different department than the proposed program.

	

	Title of Proposed Program:*

	

	Program Type:*

	

	How will the program be delivered?* (Face-to-face on NMU Main Campus/Hybrid/Online)

	If Hybrid was selected, what % is online?

	[bookmark: _heading=h.n3era3vvhu00]

	Academic year the program will first enroll students:*

	

	If this program will be accredited, please list the accrediting agency:

	

	If this new program results in an associates or certificate, please state the admissions criteria as it should appear in the Catalog.

	Associate degree and certificate programs may have program-specific admission requirements that differ from baccalaureate admission standards. If you would like guidance on setting those requirements, please contact Kari Garcia, Director of Admissions, at kproehl@nmu.edu.

	



Program Information & Sequence (i.e. fall, winter, and summer semester course loads)
Brief description of proposed program:*

Rationale for the program:*

Program educational objectives and learning outcomes:*

Need for the proposed program:*

Does the program exceed 120 credits for bachelors degrees or 60 credits for associate degrees? If so, please provide a rationale for why more credits are required to complete this degree.*



[bookmark: _heading=h.alg4vtcr8e4d]List a typical student's program sequence (fall, winter, and summer semester course loads)
Year 1 - Fall Courses*

Year 1 - Winter Courses*

Year 1 - Summer Courses

Year 2 - Fall Courses*

Year 2 - Winter Courses*

Year 2 - Summer Courses

Year 3 - Fall Courses*

Year 3 - Winter Courses*

Year 3 - Summer Courses

Year 4 - Fall Courses*

Year 4 - Winter Courses*

Year 4 - Summer Courses



Similar programs at other Michigan educational institutions
[bookmark: _heading=h.bpt476crb9p9]
What institutions now offer similar programs to the one proposed?*

How does the proposed new program resemble existing programs at other institutions?*

How does the proposed new program differ from existing new programs at other institutions? What special strengths does it have?*

Student interest and recruitment:*

Year 1, anticipated enrollment numbers:*

Year 2, anticipated enrollment numbers:*

Year 5, anticipated enrollment numbers:*

How will students be admitted to the program, cohorts? Annually? Rolling basis?*



Impact
How will the proposed program positively/negatively impact any existing program(s)? Please attach letters of impact from those departments.*
Attach any additional supporting files, by navigating to the paperclip icon in the right-side menu and clicking.
	
What other departments at NMU would provide support to the proposed program and how would this support be provided? Please attach letters of support.*
Attach any additional supporting files, by navigating to the paperclip icon in the right-side menu and clicking.

How will additional staff and facilities for the proposed program strengthen related departments or areas of concentration at NMU?*



Description of anticipated costs and needs (budget justification)
Faculty/staff:*
Provide a staffing plan and indicate if the program will need additional faculty, a director and staff support. If new faculty/staff will be needed for the program, include evidence of administrative support for the new position(s).

Equipment and supplies:*
List new budgetary needs, both to initiate the program and to sustain it.

Library:
Attach a letter from the Library Liaison stating whether the library resources can adequately support the proposed program or what additional resources would be needed.

Software:
Additional software needed to support the program. Please consult with the Dean of Library and Instructional Support to see if a license is already held by the university.

Space/Facilities:*
Indicate if current space/facilities are adequate to house the proposed program, and if it is not, state new space/facilities requirements. (e.g., new, specialized laboratory)

Faculty professional development:*
Start up costs for research

Accreditation fees:
Application fees/annual costs for accreditation, if applicable.

Marketing Costs:*




Attachment & Acknowledgement 
Required Attachments:
Attach a Formal Market Analysis for the program
· Contact Brad Hamel, Director of Global Campus Operations, at bhamel@nmu.edu to request a formal market analysis and submit it with this proposal.
Attach a Marketing Plan for the new program.
Attach a Budget Spreadsheet 
· The budget spreadsheet itemizes all costs associated with the new program (staff, equipment, supplies, library, space/facilities, accreditation, etc.) Contact Matthew Fanti, Director, Business Analysis for guidance in preparing this component of the proposal: mafranti@nmu.edu 
Library Letter of Support
· Attach a letter from the Library Liaison confirming that sufficient library resources are available to support this course. 
Letter of Support for Monetary Commitments 
· If the course requires any funding or other institutional resources, attach a letter from the appropriate Dean and Department Head/Chair confirming administrative and financial support.
Letters of Support from Impacted Departments
· If the course impacts other academic departments, attach a letter from each affected Department Head/Chair acknowledging and supporting the proposal.
Faculty Review Acknowledgment
· Attach a letter or formal statement confirming that this proposal has been reviewed and recommended by the appropriate faculty in accordance with Academic Senate and Master Agreement curriculum review procedures.

Attachment Instruction
Reminder: Please attach any required files by first navigating to the right side menu and clicking Files. Then "Choose File" and "Upload". If this was done successfully you will see it in the "Attached Files" section of the Files tab.

Confirm Supporting Documentation Attached*
· I have confirmed that all supporting documentation as required for the purpose of this request has been attached.
Faculty Review Acknowledgment*
· I certify that this proposal has been reviewed and recommended by the appropriate faculty in accordance with Academic Senate and Master Agreement curriculum review procedures.

