Addendum #3

Good morning and thank you for the opportunity to speak on behalf of the staff of Northern
Michigan University.

For NMU to be successful it needs everybody to do their own part. We need students, faculty,
administration, and we also need staff. When each one of these groups does their part, together
we make Northern Michigan University truly superior. If just one of those groups drop out of the
equation, the rest will fail. As the AFSCME 1094 local president, and also speaking on behalf of
all the other staff unions here on campus, | want to talk a little bit on the importance of staff
within that equation 1 just mentioned that makes NMU work.

Our AFSCME staff is preparing and serving the food to campus, we are cleaning the classrooms,
keeping roads clear, and quite literally “keeping the lights on”

The two newly formed police officer unions are working hard to keep campus a safe place for
all, 24 hours a day, and 365 days a year.

The Administrative Professionals union are key components campus wide from admissions and
athletics to wellbeing and everything in between. They are a large part of each of our pillars
within the university.

The Technical and Office Professionals staff are the friendly faces and communication experts
you see each day. They are there to assist with everything from interdepartmental
communication to balancing budgets.

Each member of all those groups I just mentioned take great pride in their work, and in their role
they play in making NMU such a special place for our students to come and learn. As campus
continues to grow, the amount of work needed to sustain that growth also increases. Along with
physical footprint growth, our standards of care have also increased. While | agree those are all
great things for the university, all too often our employees are being tasked with continued
increases to their already full workloads in order to meet those high standards we have set for
ourselves.

Just as important as recruiting and retaining students to campus, or staff needs that same
attention. As the wage gap between on and off campus jobs continues to grow larger, it is
becoming harder and harder to fill open positions on campus. There is currently an open position
within our trades shop that has received zero qualified applicants at last check. Positions like that
are being asked to take very significant pay cuts to come work at NMU. While the benefits of
working here are great, and are very much appreciated, many members from all of our staff
unions on campus are requiring second forms of income just to afford their basic living needs.
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AFSCME most recently has had their turn at the bargaining table, and | am pleased to say that
we reached a tentative agreement just earlier this week. Our membership will be voting on that
next week.

As other unions have their turns at the table in the next year, | am hopeful that they are also able
to reach fair deals for both sides. Northern investing in its employees will show an immeasurable
return on investment in both the university and in the economy of Marquette County.

Thank you again for the opportunity to speak to you this morning. I look forward to continuing
to work with all of you in the future, and also look forward to building communication lines with
our new President in the near future.



