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Thank you, Steve. It’s only been three months since I stepped into the interim president’s role, but it has
been a busy and productive period for Northern.

Our schedule this morning doesn’t allow for time to discuss all or even most of the good work that has
taken place since July, but I encourage all who are here today to periodically visit Northern’s news blog,
Northern Today, where we regularly post items about what is happening at NMU. Northern Today is
located at news.nmu.edu.

Let me touch on a few updates this morning ...

ASCFME CONTRACT

As you know, we have been in negotiations with our ASCFME employees. These are Northern employees

who provide top-quality living, dining and learning spaces and experience for our students and

employees.

e | am pleased to announced that we reached a tentative three-year agreement on Tuesday. ASCFME
will hold its ratification vote next Wednesday, Sept. 24.

e This is the first of four contract that will be negotiated between now and October 2026, the other four
being AAUP, AP and TOP employee groups.

e This is also the third employee group contract that we’ve worked on since May, having completed
new agreements with our police officers and police supervisors.

SMOOTH START TO SEMESTER

We officially kicked off the 2025-26 year with a capacity crowd at the Fall Convocation. | feel like
Northern has had an exceptionally smooth start to the academic year. | heard only positive comments
about the Northern Kickoff event, which is where students go to the Northern Center during move-in
week to pick up all of their start-of-semester items, such as their residence hall room key, notebook
computer, parking pass, textbooks, etc. And | heard only positive comments about the move-in process
for the residence halls and campus apartments. We also had great weather and high attendance at Fall Fest
on the first day of classes, and then followed by a new event, an Anishinaabe Welcome Ceremony.

e Of course, it takes a lot of people and planning to keep that much condensed, chaotic activity running
smoothly, so | want to publicly thank all of the students, faculty and staff who were involved in
assisting with our start of semester activities.

SOCCER GATEWAY

Also, during the move-in weekend ... We opened the 2025 men’s and women’s soccer seasons with a
ribbon-cutting ceremony to recognize the outstanding work of the NMU Constructors student group who
built the new entryway to the NMU Soccer Field. The Constructors came up with the innovative idea to
make the archway emblematic of Marquette’s ore dock. It actually has pieces from the ore dock
embedded. If you haven’t had a chance to see it yet, you should find time before the snow flies to do so,
and if you go to a game, you can cheer on the ‘Cats. Kudos to the NMU Constructors and their faculty.

NEW APARTMENTS & TEMAKI
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You heard about the fast start to our new apartments project in the facilities report, but I didn’t have a
chance to mention that, due to the location of the new apartments, we had to move our very popular
Temaki restaurant back to its original location in the upper atrium of Hedgcock. Temaki was able to
reopen for the start of the fall semester and people are happy to have it back in operation.

NEW WORK GROUPS FORMED

Our enrollment for this fall is about where we were last year. Knowing what the demographics are that we
face in the coming year, | mentioned at Convocation | was forming two work groups, one focused on
enrollment and another to study NMU’s transfer student process. Those groups are now meeting regularly
and we are already discussing some very interesting ideas. Also at Convocation, | spoke about engaging
the campus in exploring potential transformational changes that will drive NMU’s future enrollment.
Right now, we are in the process of developing a process to collect and evaluate those ideas from across
campus. Overall, I’'m very pleased with the discussions already taking place and wanted the Board and
public to know those are happening.

SCHULTZ SCHOLARS

One of the things [ am most enjoying about my new role is the increased interaction that I’'m having with
students. I’ve had the chance to meet with several student groups this summer and fall and one of the
groups that has most impressed me was the Schultz Scholars. This is the first cohort of students receiving
the Schultz Family Foundation First-Generation Empowerment Scholarship, which awards up to $15,000
per year up to four years. If you recall, Howard Schultz and his wife Sheri Kersch Schultz gave a $1
million gift last year to create this scholarship. | had a chance to get to meet some of the 32 inaugural
recipients at a pre-semester dinner a few weeks ago and, WOW, these students are simply inspiring. They
came from the U.P. and downstate, as well as eight other states. They had a wide variety of majors. What
they all had in common is they are first-generation students and all share a very obvious driving desire to
succeed. This is a group to watch over the upcoming years. | look forward to chatting with them in four
years to find out what they did with this tremendous opportunity. I have no doubt we’ll be impressed.

LEGISLATOR AND DONOR MEETINGS
Along with meeting students, I’ve also spent a good portion of time during the past three months meeting
with state and federal legislators and NMU donors.

As was mentioned during the budget discussion, Michigan’s State Legislature is still finalizing this fiscal
year’s budget and state appropriations. Deanna Hemmila and I have been in Lansing meeting with our
U.P. legislators, as well as other key legislators and their staff, and I feel confident that we’ve done
everything we could do to make sure they understand Northern’s top priorities and most critical needs as
it relates to state funding. Now, we wait to see what comes out of the conference negotiations.

And I’ve had several very exciting conversations Of late with donors who are interested in investing in
Northern Michigan University and in our students. More information will be coming out in the not-too-
distant future about some gifts these donors are considering. I can’t share details yet, and that’s a
challenge because | would love to tell you what’s been discussed — these are very exciting opportunities
that will continue to move Northern forward as an institution and they support students. Watch for details
to come.

RURAL HEALTH TURNS FIVE

The NMU Center for Rural Health recently marked its five-year anniversary. The Center, under the
direction of Elise Bur, was established in the summer of 2020 to develop collaborative partnerships that
improve U.P. residents’ access to affordable, quality healthcare services, and to identify related academic
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programs to meet regional demand. It received the 2024 Nonprofit of the Year Award from the Upper
Peninsula Economic Development Alliance. This summer, it hosted its first U.P. Future Health Leaders
summer camp for 36 high schoolers. Congratulations to the Center and its staff on those
accomplishments.

TWO FACULTY AMONG MOST CITED

Also of note is the mention of two Northern professors — Maris Cinelli from Chemistry and Ryan Stock
from Earth, Environmental and Geographical Sciences—as among the top 2% of highly cited scientists in
the world, according to the most recent listing released by Stanford University and Elsevier [pronounced
ELSE-a-Veer], one of the largest publishing companies for scientific, technical and medical research.
Maris is a Marquette native, 2006 NMU biology/physiology alumna, and a tenure-track assistant
professor in the medicinal plant chemistry program. She joined the NMU faculty in 2021. Her research
builds on her training as a medicinal and analytical chemist.

Ryan began teaching at NMU in 2019. A strong commitment to social equity and environmental
sustainability permeates his work in academia and the community. Many of his recent research
investigations have examined the environmental injustices and the gender and racial politics of solar
development.

STEVE MARIUCCI JERSEY RETIREMENT

Let me close with a follow up to last Sunday’s announcement on the NFL Network’s GameDay Morning
show of Northern retiring Steve Mariucci’s jersey in October. That will take place at the Football Reunion
taking place Oct. 9-11. The reunion is for all former Wildcat football players, but this year is focused on
celebrating the 50" anniversary of the 1975 team winning the NCAA Division 11 National Championship,
a team which Steve Mariucci quarterbacked — taking the team from 0-10 in 1974 to 13-1 and national
champs in 1975. That turnaround had never been done before and has never been done since by any team
in any sport — college or pro, men’s or women'’s. It’s a remarkable story.

If you didn’t get a chance to see the GameDay announcement, we asked Tom Izzo to be the one to inform
Steve of the jersey retirement, similar to what Steve did for Tom a year ago when we were set to retire his
jersey. We were thrilled that NFL Network allowed Tom to send a video that they used on the show. The
announcement went so well — Steve was surprised and quite emotional about the honor. Rick and | have
heard from both Steve and Tom. In fact, | received a text from Steve during the commercial break right
after the announcement. He is so excited and so honored by the gesture, especially in that he will be the
first former football player to have his jersey—No. 18 — retired. And Tom was so honored that we asked
him to break the news to Steve.

Most of the events of the reunion are free and open to the public. The gala dinner is $75 per person and
tickets are on sale at tickets.nmu.edu.

Again, there is a lot going on at Northern this fall. I encourage everyone to visit Northern Today on the
NMU website to learn about national recognitions; see full profiles on our faculty, staff and student award
winners, and more, but I’ll conclude my report here.



