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NMU Mission Statement

Northern Michigan University, by providing 
quality academic programs, strong student 
support, and extensive regional service for 
its stakeholders in the upper Midwest, 
challenges its students, faculty staff, and 
alumni to strive for excellence, both inside 
and outside the classroom, and to become 
outstanding citizens and leaders.
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NMU Vision Statement:

Northern Michigan University will be the 
public university of choice in the Midwest 
for students seeking quality academics 
and outstanding collegiate experiences 
with personal attention in a high-tech 
learning environment. 
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Retreat Question 1

Are we progressing towards our 
vision?  How do we measure?
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• What does it mean to be a university of choice?

– That NMU has:
• Reached its desired enrollment level and
• We do not admit all qualified applicants

– NMU is identified by 90% or more of new freshman as 
their first or second choice.

• New Student Orientation Survey 2003
– First choice 68%
– Second choice 26%
– Total 94%
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• Is NMU “offering quality academic programs”?
– Measurement:

• Student evaluations of faculty instruction.

• Academic Quality Improvement Program (AQIP)

• All professional programs are reviewed by national 
accrediting bodies.

– Professional programs that are reviewed do 
receive accreditation.

• National Survey of Student Engagement (NSSE)
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• Are students having an “outstanding 
collegiate experience”?
– An “outstanding collegiate experience” offers students 

value added opportunities that are beyond the 
traditional classroom setting.

• Examples:
– Club Sports
– Freshman Fellows
– Honors Program
– Intercollegiate Athletics
– Student Employment
– Student Interest Groups
– Student Leader Fellowship Program
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• Are students having an “outstanding 
collegiate experience”? (continued)

– Measurement
• Inventory existing “value added” experiences
• Survey new freshman to develop expectations and 

baseline behavior
• Pre-graduation senior survey
• Alumni survey to explore retroactive views
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• Are students receiving “personal attention”?
– Measurement:

• Students report a high level of satisfaction on:
– National Survey of Student Engagement 

(NSSE)
– Student surveys (for example):

» Advising
» Dining Services
» Housing
» Human relations 
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• Is NMU offering a high-tech learning 
environment?
– Administrative systems that effectively use 

technology to serve students, faculty, and 
staff.

– A learning environment that incorporates 
effective educational technology.
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• Administrative systems that effectively use 
technology to serve students, faculty, and 
staff.
– Measurement

• User surveys
• Periodic review of processes
• Occasional external review
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• A learning environment that incorporates 
effective educational technology.
– Tools and equipment to support teaching (includes: 

software, computers, networks, and projectors)
– Skills needed to use tools and equipment effectively.
– Support systems to make the most effective use of the 

tools and equipment (includes: technical personnel, 
educational designers, web programmers, and so on, 
as well as subject expert teachers)

– An organization that enables the use of the technology.
(Source: Effective Teaching with Technology in Higher Education; A.W. Bates and Gary Poole)
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Retreat Question 1
Are we progressing towards our vision?  

How do we measure?

• A learning environment that incorporates 
effective educational technology.
– Measurement:

• National advisory committee
• Student evaluations of teaching
• Annual technology survey of faculty and students
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Retreat Question 2

Where do our resources come from?
How are we using them?
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Retreat Question 2
Where do our resources come from?

How are we using them?
Michigan Peer Institutions:  Revenues per FYES (Fiscal Year 2003)

Functional
Expenditure Rank NMU Average Difference

State appropriation 1 $6,281 $4,157 +$2,124
Tuition and fees 10 $5,057 $5,524 -($467)
Other income 9 $217 $366 -($149)

        Total Expenditures & Scholarships $11,555 $10,047 +$1,508

Source:  State of Michigan, 
HEIDI Database
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Retreat Question 2
Where do our resources come from?

How are we using them?

State appropriation
54.4%

Tuition and fees
43.8%

Other
1.9%

Source:  State of Michigan, HEIDI Database

General Fund RevenuesGeneral Fund Revenues
Fiscal Year 2003Fiscal Year 2003
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Retreat Question 2
Where do our resources come from?

How are we using them?
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Retreat Question 2
Where do our resources come from?

How are we using them?
Michigan Peer Institutions:  Expenditures per FYES (Fiscal Year 2003)

Functional
Expenditure Rank NMU Average Difference

Academic Programs and Services:
    Instruction 8 $4,005 $4,527 -($522)
    Research 3 $88 $62 +$26
    Academic support 2 $1,826 $1,193 +$633
        Subtotal 4 $5,919 $5,782 +$137

Other services:
    Student services 1 $819 $658 +$161
    Public service 3 $330 $162 +$168
        Subtotal 2 $1,149 $820 +$329

Operations:
    Institutional support 7 $1,173 $1,268 -($95)
    Plant operations and maintenance 3 $1,220 $970 +$250
    Transfers 5 $638 $494 +$144
        Subtotal 5 $3,031 $2,732 +$299

Auxiliary activities:
    Auxiliary activities 1 $254 $152 +$102
        Subtotal 1 $254 $152 +$102

        Total Expenditures $10,353 $9,486 +$730

Scholarships/Financial aid:
    Scholarships/Financial aid 1 $889 $550 +$339
        Subtotal 1 $889 $550 +$339

        Total Expenditures & Scholarships 3 $11,242 $10,036 +$1,069

Source:  State of Michigan, 
HEIDI Database
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Retreat Question 2
Where do our resources come from?

How are we using them?
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Retreat Question 2
Where do our resources come from?

How are we using them?

• Are our compensation practices effective in 
maintaining quality faculty and staff?
– Non-Represented
– AAUP/MEA
– AP
– AFSCME
– Clerical-Technical 
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Retreat Question 2
Where do our resources come from?

How are we using them?
• Compensation practices

144

183

168

23

278

135
Employees

Local labor market.Custodial, Trades, Dining 
Services, and Police Services

Local labor market.Clerical/ Technical (UAW)

State and national market data (local 
markets for AP-5 and below).

Administrative/ Professional 
(UAW)

Compensation increases are tied to AAUP 
increases.

Faculty (NMUFA-MEA)

State and national market data as the basis 
for comparing salaries for this group.

Faculty (AAUP)

Primarily use state and national market 
data.

Non-represented
Compensation PracticeEmployee Group
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Retreat Question 2
Where do our resources come from?

How are we using them?

• Projections for FY05 and FY06 using Gov. Executive 
Budget or assumptions.

Note:  Will be developed once the Governor’s 
Executive Budget is known.
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Retreat Question 3

How do we compare to peer institutions in 
acquiring and utilizing resources?
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?
• Comparison groups

– Midwestern Peer Institutions
• Non-urban
• 5,700 to 12,000 enrollments
• Similar programs and Carnegie Classification – Masters I (Mission)
• Located in Michigan, Wisconsin, Illinois, and Minnesota

– Aspiration Institutions
• Non-urban
• 5,700 to 12,000 enrollments
• Similar programs/Carnegie Classification – Masters I (Mission)
• Location:  Nationwide
• Top 10 popularity ranking in U.S. News and World Report

– State Peer Institutions
• Nine comparison institutions in Tiers 1 and 2
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Comparison group
– Midwestern Peer Institutions

Carnegie Highest
University Classification Degree Enrollment

Eastern Illinois University Masters I Masters+ 9,975
Minnesota State University-Moorhead Masters I Masters+ 6,879
Saginaw Valley State University Masters I Masters 7,105
University of Minnesota-Duluth Masters I Doctorate 9,013
University of Wisconsin-Eau Claire Masters I Masters+ 10,177
University of Wisconsin-La Crosse Masters I Masters+ 8,595
University of Wisconsin-Oshkosh Masters I Masters 9,682
University of Wisconsin-Stevens Point Masters I Masters 8,186
University of Wisconsin-Stout Masters I Masters+ 7,419
University of Wisconsin-Whitewater Masters I Masters+ 9,656
Western Illinois University Masters I Masters+ 11,649
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Retreat Question 3
How do we compare to peer institutions in acquiring 

and utilizing resources?

• Revenues per FYES (Fiscal Year 2002)

Rank NMU Average Highest Lowest
Midwestern Peer Institutions (10 + NMU):
    Tuition and fees 3 $3,526 $3,141 $4,293 $2,569
    State appropriation 2 $6,511 $4,944 $7,284 $3,855
    Federal, state, and private
        grants and contracts 2 $2,023 $1,811 $5,226 $992
    Auxiliary enterprises 4 $2,032 $2,020 $3,378 $1,094
    Investment income 3 $61 ($21) $124 ($513)
    Other operating revenues 9 $858 $1,327 $2,358 $314

    Total Operating Revenues 4 $15,011 $13,222 $16,876 $10,886

Note:  Only 10 of 11 Midwestern peer institutions reported under GASB 34/35
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Expenditures per FYES (Fiscal Year 2002)
Rank NMU Average Highest Lowest

Midwestern Peer Institutions (10 + NMU):
    Academic operations 9 $5,553 $6,233 $7,338 $5,011
    Student services 7 $1,376 $1,303 $1,587 $638
    Public service 1 $1,209 $571 $1,088 $157
    Institutional support 3 $1,260 $984 $1,652 $558
    Plant operations and maintenance 2 $1,548 $921 $1,679 $573
    Auxiliary enterprises 3 $1,940 $1,922 $3,239 $951
    Expensed scholarships 1 $698 $278 $561 $0
    Other expenditures 4 $17 $14 $56 $0

        Total Expenditures 4 $13,601 $12,226 $15,913 $9,619

    Other expenditure information:
        Comp. as % of expenditures 11 62.3% 71.6% 76.6% 68.4%
        Total scholarships 1 $2,044 $822 $1,578 $541
        Pell grants 1 $719 $468 $576 $389

Note:  Only 11 of 12 Midwestern peer institutions reported under GASB 34/35
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Faculty Salaries (Fiscal Year 2002)
Rank NMU Average Highest Lowest NMU Count

Midwestern Peer Institutions (11 + NMU):
    Professor 5 $71,101 $69,677 $81,684 $63,383 103
    Associate Professor 7 $55,855 $56,612 $66,165 $49,883 79
    Assistant Professor 12 $45,056 $47,981 $50,954 $45,271 62
    Instructor * 2 $38,920 $35,130 $39,637 $33,818 23

    Average 5 $57,770 $56,806 $60,467 $53,042 267

    Other faculty information **:
        Student-to-full-time faculty ratio 4 28 25 31 20 290

        *  Only seven (7) schools reported Instructor level faculty.
        **  Includes non-ranked full-time faculty (NMUFA faculty).

Note:  Comparison of full-time, 9/10 month faculty
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Faculty Compensation (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Midwestern Peer Institutions (11 + NMU):
    Professor 2 $97,605 $90,950 $111,403 $83,357 103
    Associate Professor 2 $76,676 $73,896 $90,238 $66,009 79
    Assistant Professor 7 $61,851 $62,629 $69,432 $57,454 62
    Instructor * 1 $53,428 $45,855 $53,428 $0 23

    Average 2 $79,304 $74,150 $82,467 $64,459 267

        *  Only seven (7) schools reported Instructor level faculty.
        **  Includes non-ranked full-time faculty (NMUFA faculty).

Note:  Comparison of full-time, 9/10 month faculty
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Applications, Admissions, Enrollment, and Tuition 
and Fee Information (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Midwestern Peer Institutions (11 + NMU):
    In-state undergraduate tuition and fees 3 $4,780 $4,178 $6,259 $3,460 --     

    Application-to-admission percentage 4 85.5% 77.9% 90.4% 64.1% 4,421
    Admitted-to-enrolled percentage 9 43.2% 41.2% 56.8% 22.5% --     

    Selectivity index 11 65 72 79 63

    ACT: Composite; 25th percentile -- 19 20 22 18 --     
    ACT: Composite; 75th percentile -- 24 24 26 23 --     
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Graduation Rates (Fiscal Year 2002; 1996 subcohort)

Rank NMU Average Highest Lowest

Midwestern Peer Institutions (11 + NMU):
   4-year rate 5 20.8% 20.4% 30.8% 4.4%
   5-year rate 9 37.4% 45.0% 59.5% 19.7%
   6-year rate 10 42.3% 51.4% 66.4% 31.1%
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Comparison group
– Aspiration Institutions

Carnegie Highest
University Classification Degree Enrollment

College of New Jersey Masters I Masters 6,213
Salisbury University Masters I Masters 6,080
Truman State University Masters I Masters 5,789
University of Pennsylvania-Millersville Masters I Masters 6,679
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Revenues per FYES (Fiscal Year 2002)

Rank NMU Average Highest Lowest
Aspiration Institutions (4 + NMU):
    Tuition and fees 4 $3,526 $4,475 $5,950 $3,041
    State appropriation 3 $6,511 $6,279 $8,392 $4,852
    Federal, state, and private
        grants and contracts 2 $2,023 $1,560 $2,517 $646
    Auxiliary enterprises 5 $2,032 $3,201 $4,265 $2,246
    Investment income 5 $61 $335 $718 $94
    Other operating revenues 1 $858 $361 $785 $202

        Total Operating Revenues 3 $15,011 $16,211 $22,013 $13,114
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Expenditures per FYES (Fiscal Year 2002)
Rank NMU Average Highest Lowest

Aspiration Institutions (4 + NMU):
    Academic operations 5 $5,553 $7,257 $8,675 $6,034
    Student services 2 $1,376 $1,191 $1,681 $795
    Public service 1 $1,209 $233 $725 $0
    Institutional support 4 $1,260 $1,671 $2,297 $702
    Plant operations and maintenance 2 $1,548 $1,427 $2,090 $1,082
    Auxiliary enterprises 3 $1,940 $2,475 $3,634 $1,717
    Expensed scholarships 1 $698 $173 $347 $19
    Other expenditures 2 $17 $153 $656 $0

        Total Expenditures 4 $13,601 $14,580 $17,454 $13,006

    Other expenditure information:
        Comp. as % of expenditures 5 62.3% 70.0% 75.2% 63.6%
        Total scholarships 3 $2,044 $1,612 $2,356 $581
        Pell grants 1 $719 $341 $406 $276
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Faculty Salaries (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Aspiration Institutions (4 + NMU):
    Professor 4 $71,101 $78,303 $88,642 $64,550 103
    Associate Professor 4 $55,855 $62,032 $69,877 $52,764 79
    Assistant Professor 4 $45,056 $50,423 $56,167 $40,312 62
    Instructor * 1 $38,920 $34,954 $34,954 $34,954 23
    Average 4 $57,770 $61,991 $70,598 $50,774 267

    Other faculty information **:
        Student-to-full-time faculty ratio 1 28 21 25 16 290

        *  Only one (1) other school reported Instructor level faculty.
        **  Includes non-ranked full-time faculty (NMUFA faculty).

Note:  Comparison of full-time, 9/10 month faculty
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Faculty Compensation (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Aspiration Institutions (4 + NMU):
    Professor 3 $97,605 $99,787 $113,419 $80,668 103
    Associate Professor 3 $76,676 $79,051 $89,511 $65,939 79
    Assistant Professor 4 $61,851 $64,257 $71,866 $50,378 62
    Instructor * 1 $53,428 $44,544 $43,682 $0 23
    Average 3 $79,304 $78,999 $90,842 $63,453 267

        *  Only one (1) other school reported Instructor level faculty.
        **  Includes non-ranked full-time faculty (NMUFA faculty).

Note:  Comparison of full-time, 9/10 month faculty
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Applications, Admissions, Enrollment, and Tuition 
and Fee Information (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Aspiration Institutions (4 + NMU):
    In-state undergraduate tuition and fees 2 $4,780 $4,399 $5,625 $3,394 --     

    Application-to-admission percentage 1 85.5% 59.5% 79.2% 47.8% 4,421
    Admitted-to-enrolled percentage 1 43.2% 35.7% 40.7% 33.5% --     

    Selectivity index 5 65 83 89 75

    ACT: Composite; 25th percentile -- 19 25 25 25 --    
    ACT: Composite; 75th percentile -- 24 30 30 30 --    

*
*

* Note:  Only one (1) university reported ACT information (Truman State University)
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Graduation Rates (Fiscal Year 2002; 1996 subcohort)

Rank NMU Average Highest Lowest
Aspiration Institutions (4 + NMU):
   4-year rate 5 20.8% 45.2% 64.2% 33.5%
   5-year rate 5 37.4% 66.6% 80.6% 58.2%
   6-year rate 5 42.3% 68.8% 82.7% 60.7%



41

Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Comparison group
– Michigan Peer Institutions

Carnegie Highest
University Classification Degree Enrollment

Central Michigan University Doc/Rsch Doctorate 22,475
Eastern Michigan University Masters I Doctorate 18,382
Ferris State University Masters II 1st Prof 9,637
Grand Valley State University Masters I Masters 16,871
Lake Superior State University Masters II Masters 2,839
Oakland University Doc/Rsch Doctorate 12,273
Saginaw Valley State University Masters I Masters 7,105
University of Michigan-Dearborn Masters I Masters 5,756
University of Michigan-Flint Masters I Doctorate 4,677
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Revenues per FYES (Fiscal Year 2002)

Rank NMU Average Highest Lowest
Michigan Peer Institutions (9 + NMU):
    Tuition and fees 9 $3,526 $4,819 $6,122 $3,180
    State appropriation 1 $6,511 $4,393 $5,761 $3,562
    Federal, state, and private
        grants and contracts 3 $2,023 $1,481 $2,750 $893
    Auxiliary enterprises 3 $2,032 $1,712 $3,176 $463
    Investment income 5 $61 $77 $534 ($17)
    Other operating revenues 3 $858 $633 $1,141 $213

        Total Operating Revenues 2 $15,011 $13,115 $17,632 $10,886



43

Retreat Question 3
How do we compare to peer institutions in acquiring 

and utilizing resources?
• Expenditures per FYES (Fiscal Year 2002)

Rank NMU Average Highest Lowest
Michigan Peer Institutions (9 + NMU):
    Academic operations 6 $5,553 $6,030 $7,940 $5,011
    Student services 1 $1,376 $897 $1,192 $629
    Public service 2 $1,209 $496 $1,249 $47
    Institutional support 7 $1,260 $1,328 $2,143 $745
    Plant operations and maintenance 1 $1,548 $960 $1,420 $518
    Auxiliary enterprises 3 $1,940 $1,524 $3,142 $478
    Expensed scholarships 2 $698 $522 $969 $178
    Other expenditures 6 $17 $33 $352 $0

        Total Expenditures 2 $13,601 $11,790 $15,649 $9,619

    Other expenditure information:
        Comp. as % of expenditures 10 62.3% 68.0% 75.4% 64.1%
        Total scholarships 1 $2,044 $1,276 $2,001 $940
        Pell grants 3 $719 $524 $826 $349



44

Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Faculty Salaries (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Michigan Peer Institutions (9 + NMU):
    Professor 7 $71,101 $72,962 $81,776 $61,519 103
    Associate Professor 7 $55,855 $59,555 $64,751 $49,883 79
    Assistant Professor 10 $45,056 $49,228 $56,096 $45,385 62
    Instructor * 4 $38,920 $37,455 $46,874 $32,161 23
    Average 5 $57,770 $59,065 $64,892 $52,177 267

    Other faculty information **:
        Student-to-full-time faculty ratio 3 28 26 32 22 290

        *  Only five (5) other school reported Instructor level faculty.
        **  Includes non-ranked full-time faculty (NMUFA faculty).

Note:  Comparison of full-time, 9/10 month faculty
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Faculty Compensation (Fiscal Year 2002)

Rank NMU Average Highest Lowest NMU Count
Michigan Peer Institutions (9 + NMU):
    Professor 4 $97,605 $94,778 $109,756 $82,885 103
    Associate Professor 4 $76,676 $77,362 $85,916 $66,009 79
    Assistant Professor 7 $61,851 $63,947 $73,228 $60,240 62
    Instructor * 3 $53,428 $48,655 $59,072 $0 23
    Average 4 $79,304 $76,726 $85,785 $72,550 267

        *  Only five (5) other school reported Instructor level faculty.
        **  Includes non-ranked full-time faculty (NMUFA faculty).

Note:  Comparison of full-time, 9/10 month faculty
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Applications, Admissions, Enrollment, and Tuition 
and Fee Information (Fiscal Year 2002)

Rank NMU Average Highest Lowest
Michigan Peer Institutions (9 + NMU):
    In-state undergraduate tuition and fees 6 $4,780 $4,970 $5,527 $4,382

    Application-to-admission percentage 2 85.5% 67.4% 90.4% 45.8%
    Admitted-to-enrolled percentage 5 43.2% 42.3% 60.9% 22.5%

    Selectivity index 8 65 69 76 60

    ACT: Composite; 25th percentile -- 19 19 21 17
    ACT: Composite; 75th percentile -- 24 24 25 22
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Retreat Question 3
How do we compare to peer institutions in 

acquiring and utilizing resources?

• Graduation Rates (Fiscal Year 2002; 1996 subcohort)

Rank NMU Average Highest Lowest
Michigan Peer Institutions (9 + NMU):
   4-year rate 1 20.8% 12.8% 17.5% 4.4%
   5-year rate 3 37.4% 33.3% 40.2% 19.7%
   6-year rate 4 42.3% 42.2% 48.3% 27.5%
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Retreat Question 4

How were the enrollment goals set? 
What should they be in the future?
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• Original goal of $5,500 set based on 
goal of being $1,000 above the state 
funding average of $4,500
– Fiscal Year 1999-2000 (base year):  $6,843
– Fiscal year 2003-04 (est.):  $5,358 



51

Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• What is our capacity?
– Classrooms and faculty offices
– Housing
– Faculty and staff
– Property
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• What is our physical plant capacity?
– Classrooms and faculty offices

• Enrollment capacity is 12,000
• Assumptions

– Based on existing facilities and the completion of Art and 
Design, Thomas Fine Arts, and Cohodas

– Current mix of majors does not significantly change 
» Lab capacity is limitation

– Utilization based on Monday through Friday schedule
– Additional faculty offices will be required



54

Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• What is our physical plant capacity? (continued)

– Housing
• Current 

– Residence hall capacity 2,354
– Apartments  278 (434 bedrooms)

• Projects
– Magers 278 beds
– New apartments 102 (188 beds)
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

What is our physical plant capacity? (continued)

• Housing
– Assuming an enrollment of 12,000, no additional campus 

housing may be necessary beyond current plans
– Availability of community housing
– Study to be conducted by external consultant

• Change housing requirement
– Freshman or no housing requirement
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• What is our capacity? (continued)

– Faculty and staff
• Additional faculty would need to be added to 

maintain current student-to-faculty ratio
• Additional staffing would need to be reviewed and 

possibly increased as we continue to grow to 
ensure high-touch student support services
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• What is our capacity? (continued)

– Property
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• Will Sawyer play a role in future growth?
– Midwest Training Center 

• Lake Superior Community Partnership
• Bay College

– Telkite
• Training opportunities
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• Where do our students come from and how well are 
they prepared?

1980 1985 1990 1995 2000 2003

% Upper Peninsula 39% 50% 55% 60% 46% 47%

% Lower Peninsula 54% 41% 33% 26% 31% 26%

% Non-Michigan 7% 9% 12% 14% 23% 27%

Total Enrollment 9,376 7,702 8,700 7,593 8,427 9,326

Freshman Enrollment

Headcount        1,524     1,122     1,201     1,171     1,485     1,530
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• Where do our students come from and how well are 
they prepared?

% African American 5% 4% 2% 1% 2% 2%
% Asian <.01 <.01 <.01 1% 1% 1%
% Hispanic <.01 <.01 <.01 <.01 1% 1%
% Native American 2% 1% 2% 2% 2% 2%
% Multiracial 2% 2%

Avg. Age 18.5 18.5 18.6 19.1 18.8 18.9

Freshman enrollment:Freshman enrollment: 1980 1985 1990 1995 2000 2003

% Female 46% 54% 53% 57% 53% 51%
% Male 54% 46% 47% 43% 47% 49%



61

Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• Where do our students come from and how 
well are they prepared?

Avg. ACT:Comp 17.9 18.6 19.8 18.7 21.9 22.1
% with < 19 56% 50% 27% 25% 17% 17%

Avg. HS GPA 2.52 2.61 2.64 2.76 2.94 2.93
% with < 2.25 37% 32% 30% 24% 17% 18%

Freshman enrollment:Freshman enrollment: 1980 1985 1990 1995 2000 2003
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

•• Curriculum Curriculum –– Undergraduate:  Top 5 MajorsUndergraduate:  Top 5 Majors
1980 1985 1990 1995 2000 2003

No. 1 Mgmt Mgmt Law Enf Pre-Med Elem Ed Nursing
No. 2 Nursing Nursing Nursing Nursing Art Art
No. 3 Acct Acct Acct Elem Ed Nursing Crim Just
No. 4 Law Enf Law Enf Biology Crim Just Crim Just Bus Undec
No. 5 Biology English Mgmt Art Pre-Med Elem Ed
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• Should we change our approach to recruiting students?
– Recruitment costs:

• Four-year public:     $   456
• Four-year private: $1,965
• NMU: $   675

– Search Strategies:
• High school sophomores: 

– Purchase names from ACT of students who have taken ACT PLAN
– Mailings (mix of both e-mail and snail mail):  36,500

• High school juniors: 
– Purchase names of PSAT test-takers
– Mailings (mix of both e-mail and snail mail):  115,000

– Contact management system
• Manages information flow and recruiter contact from inquiry through enrollment
• Enables profiling and targeting of prospective students from inquiry through 

enrollment
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• How are we doing in retaining students?  
Can we improve?
– National public comprehensive baseline

• 6-year baccalaureate graduation rate:  50%
• Second year baccalaureate retention rate:  70%

– Retention programs
• Northern Bound
• FYE
• College Transition
• Freshman Probation
• GAP 
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Retreat Question 4
How were the enrollment goals set? 
What should they be in the future?

• How are we doing in retaining students?
Graduation RatesGraduation Rates

FirstFirst--time, First Year Baccalaureatetime, First Year Baccalaureate

1980 1985 1990 1995 2000 2003
1st Semester Cr Hrs 13.5 13.6 13.2 14.2 14.6 14.6

1st Semester g.p.a. 2.10 2.06 2.24 2.38 2.45 2.64
% with < 2.00 g.p.a. 38% 41% 34% 29% 26% 20%

% 2nd Sem Retention 91% 90% 92% 91% 85% 89%
2nd Semester g.p.a. 2.28 2.32 2.43 2.49 2.73 n/a

% 3rd Sem Retention 62% 69% 73% 73% 69%
3rd Semester g.p.a. 2.40 2.41 2.51 2.64 2.84

% 4th Sem Retention 56% 63% 66% 68% 65%
4th Semester g.p.a. 2.52 2.47 2.58 2.89 2.89

% 5th Sem Retention 43% 53% 60% 58% 58%
5th Semester g.p.a. 2.63 2.54 2.62 2.93 2.93

Number Graduated 413 417 503 466 34*
% Graduated 31% 41% 45% 50% 6%

* Degrees obtained during first 7 semesters of college
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Retreat Question 5

What initiatives are presently underway 
to move NMU toward its vision?

What new initiatives should be instituted?
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Retreat Question 5Retreat Question 5
What initiatives are presently underway to move What initiatives are presently underway to move 

NMU towards its vision?NMU towards its vision?

Current InitiativesCurrent Initiatives

• Community-wide Wireless Initiative
– Currently available in targeted areas around the city
– Available at Peter White Library
– Working with the City of Marquette on joint effort to 

cover entire city
• Deferred Maintenance

– State building and residence hall renovations
– Development of annual funding plan
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Retreat Question 5Retreat Question 5
What initiatives are presently underway to move What initiatives are presently underway to move 

NMU towards its vision?NMU towards its vision?

New InitiativesNew Initiatives

• Passport Program
• Residence hall of the future
• Multimedia instruction
• Initiatives related to our environment
• Academic service learning
• Student internships
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Retreat Question 6

How do we use advisory 
boards?
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Retreat Question 6
How do we use advisory boards?

• NMU uses Advisory Boards/Committees for 
both administrative and academic programs.

• Advisory Boards/Committees with 
membership that includes non-university 
members.
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Retreat Question 7

How do we support students in securing 
employment after graduation or 

admittance to a graduate school or 
professional program?
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Retreat Question 7
How do we support students in securing 

employment after graduation or admittance to a 
graduate school or professional program?

• Employment and graduate admissions
– JOBSearch Center
– All-Campus Tutoring – Workshop Series
– Academic Departments

• AQIP
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Retreat Question 8

How are we utilizing alumni and what 
other opportunities are there?
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Retreat Question 8
How are we utilizing alumni and what 

other opportunities are there?

• Recruitment of new students
• On campus involvement
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Retreat Question 8
How are we utilizing alumni and what 

other opportunities are there?

How are alumni being utilized in 
recruitment of new students?

• College fairs.
• Connect to NMU open house programs.
• Referrals of prospective students.
• Contact prospective students.
• Summer “send-off” picnics/gatherings.
• As of Jan. 1, 2004 assigned an assistant 

admissions director to develop an overall alumni 
recruitment assistance program.
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Retreat Question 8
How are we utilizing alumni and what 

other opportunities are there?

• How are alumni being utilized in our 
academic programs?
• Participate in programs like the Executive in 

Residence program in the College of Business.
• Departmental outcomes assessment.
• Presentations to classes/seminars.
• Advisory boards.
• Adjunct faculty.
• Mentors.
• Assist in developing student learning opportunities.
• Assist in the acquisition of software and equipment 

from business.
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