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The School of Clinical Sciences embodies an interdisciplinary approach, encompassing
several undergraduate academic programs: Radiography, Surgical Technology, Clinical
Sciences, and Speech, Language, and Hearing Sciences. The Speech, Language, and Hearing
Sciences undergraduate program is composed of faculty and staff members who deliver the
instruction in undergraduate courses and provide expert oversight to the Speech, Language,
and Hearing clinic. The Master of Science in Speech-Language Pathology Program, which will
be housed within the School of Clinical Sciences, has been accepted as a candidate
for accreditation by the Council on Academic Accreditation (CAA) of the American Speech-
Language-Hearing Association. The following describes the vision, mission, the four strategic
focus areas, and the aligning objectives. Lastly, it will describe the review process, which will
be used to evaluate the strategic plan on an annual basis.

Vision

The Northern Michigan University Speech-Language Pathology Graduate Program strives to
provide an active learning environment to foster the development of Speech-Language
Pathologists with the knowledge, ability, and attributes to serve the regional and diverse
global community with skills, respect, and compassion.

Mission

The Master of Science in Speech-Language Pathology (MS-SLP) Program at Northern Michigan
University aims to develop high-quality Speech-Language Pathologists through a
combination of coursework, supervised clinical training, service experiences, and research.
This foundation will provide students with the opportunities to develop the clinical skills and
knowledge, critical thinking skills, and professional ethics to guide them throughout their
careers. Graduates will have the skills needed to improve the lives of individuals with a
diverse set of communication needs and disorders.

Graduates of this program will

1.Gain advanced knowledge regarding disorders of communication and swallowing.

2.Have the opportunity to evaluate and treat disorders in the campus clinical setting.

3.Learn to apply coursework and evidence-based practice in a variety of clinical settings
off-campus.

4.Complete a capstone graduate-level project.

5.Meet the standards required for American Speech Language Hearing Association (ASHA)
certification in speech-language pathology and the qualifications for Michigan state
licensure.

The program developed a strategic plan to accomplish this mission and goals and has
identified several strategic focus areas.
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Strateqic Focus Areas

The MS-SLP program prepares students to excel
as speech language pathologists and equip them
with the option to pursue further education.

The MS-SLP program emphasizes preparing

students with the skills to demonstrate clinical
Student proficiency and growth in the application of
Success evidence-based practice.

The MS-SLP program focuses on developing
strong relationships with clinical entities and

Community fostering interdisciplinary collaboration.

Engagement

The MS-SLP program promotes a community of
Promote students who acquire the skills needed to
Person- provide comprehensive care to individuals from
Centered various cultural and linguistic backgrounds.

Care
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Strategic Focus 1: Academic Excellence

Academic Excellence Impact Statement

As does Northern Michigan University (NMU), the MS-SLP values an exceptional
educational environment by effectively recruiting and retaining highly qualified faculty
and staff and concurrently attracting and retaining top-tier students. We prepare
students to excel as speech-language pathologists and allow them to pursue further
education. Our program is committed to fostering an academic program dedicated to
achieving excellence.

Objectives
1.Prepare students to enter the workforce as speech-language pathologists or to
pursue higher education upon graduation.
2.Provide students with the opportunity to engage in quality experiential clinical,
service, and research opportunities.
3.Provide students with measurable, hands-on course learning experiences aligned with
program outcomes.
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Strategic Focus 1: Academic Excellence

Tactics

Metrics

Target

Recruit and retain highly
qualified students.

Gather data on the proportion of
students accepted to the
program and compare it to the
students graduating from the
program.

Gather data on the proportion of
students who achieve passing
scores on PRAXIS.

90 percent of students achieve
graduation within two and a half
years after the start date.

90 percent of students achieve a
passing score on the PRAXIS.

Provide students with the
opportunity to engage in
quality experiential clinical,
service, and research
opportunities.

Gather data on the number of
students who achieve a passing
score on thesis or capstone
project.

Gather data on the number of
students who achieve a passing
score on clinical practicum
placement.

90 percent of students achieve a
passing score on thesis or
capstone project.

90 percent of students achieve a
passing score on clinical
practicum placement.

Provide students with
measurable, hands-on course
learning experiences aligned
with program outcomes.

Gather data on the achievement
of course learning outcomes
and compare the outcomes to
program learning outcomes.

80 percent of students achieve
course learning outcomes.

Follow the employment of our
graduates.

Gather data on program
graduates, to measure
satisfaction with MS-SLP
learning experience

90 percent of recent graduates
surveyed will report positive
satisfaction with the MS-SLP
learning experience
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Strategic Focus 2: Foster Student Success

Student Success Impact Statement

In alignment with Northern Michigan University's mission, the MS-SLP prepares students
to demonstrate academic success and clinical proficiency through successful practica
and externship completion and their growth in the application of evidence-based
practice across clinical settings. Emphasis is placed on preparing students with the
necessary skills and knowledge to excel in the field of speech-language pathology.

Objectives
1.Successful completion of program requirements within the designated time span.
2.Demonstrate measurable gains in clinical skills as evidenced by successful completion
of clinical practica and the clinical externship.
3.Development of evidence-based practice skill sets as well as research methods.
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Strategic Focus 2: Foster Student Success

Tactics

Metrics

Target

Students will successfully
complete program
requirements within the
designated time span.

Gather data on the proportion of
students graduating from the
program within 2 and a half
years from the start date.

90 percent of students graduate
from the program within 2.5
years from the start date.

Students will demonstrate gains
in clinical skills by successful
completion of clinical practica
and the clinical externship.

Gather data on the percentage
of students successfully
completing their clinical
practica.

Gather survey data to determine
the proportion of employers
reporting high level clinical skills
of the graduates.

90 percent of students receive a
passing grade from supervisors.

90 percent of employers report
that program graduates
demonstrate clinical skills
related to employment
placement.

Students will demonstrate the
development of evidence-
based practice skill sets in
clinical settings as well as in
research methods.

Gather data on the percentage
of students successfully
achieving a passing score on
their thesis or capstone project.

Gather data on the proportion
of students who receive a rating
of four or above on skills
assessment related to evidence-
based practice.

90 percent of students achieve a
passing score on a thesis or
capstone project.

90 percent of students receive a
rating of four or above to
demonstrate their successful
implementation of evidence-
based practice in the clinical
setting.
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Strategic Focus 3: Strengthen Engagement with Community

Strengthen Engagement with Community Impact Statement

Consistent with Northern Michigan University's mission of connecting with the
community, the MS-SLP Graduate Program focuses on developing strong
relationships with clinical entities and fostering interdisciplinary collaboration.
Through these relationships, the program will extend beyond the NMU campus by
positively impacting communities in Marquette and the Upper Peninsula.

Objectives

1.Develop clinical partnerships for student training.

2.Develop clinical and research collaborations across campus and the
community.

3.ldentify and develop opportunities for interprofessional education.

4.Leverage Northern Michigan University's Educational Access Network (EAN) to
provide therapy to geographically isolated clients.
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Strategic Focus 3: Strengthen Engagement with Community

Tactics

Metrics

Target

Students receive hands-on
experience in diverse clinical
placements.

Gather data on the diversity and
number of clinical partnerships
for student training.

Increase the number of new
clinical affiliations by 10 percent
annually.

Leverage the Educational
Access Network (EAN) to
provide telehealth services to
geographically isolated clients.

Gather baseline data on the
number of clients served
through telehealth.

Increase the number of clients
served through telehealth by 10
percent annually.

Students engage in clinical and
research collaborations across
campus and the community.

Gather data on the percentage
of students involved in clinical
and research collaborations
across campus.

80 percent of students are
involved in clinical or research
collaborations across campus.

Students engage in inter-
professional education to
develop the skills to enhance
communication, teamwork, and
outcomes.

Gather data on the number of
interprofessional education
(IPE)activities established.

Gather data on the percentage
of MS-SLP academic courses
offering IPE activities.

Increase the number of
interprofessional education
activities offered outside of the
regular curriculum by 10
percent.

Increase the number of MS-SLP
IPE opportunities offered within
the curriculum by 10 percent.
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Strategic Focus 4: Promote Person-Centered Care

Promote Person-Centered Care Impact Statement

Increasing cultural competence is central to the Program's goal of continually improving its
efforts toward person-centered care and creating a culture of belonging. In alignment with
this effort, the MS-SLP program coursework and clinical opportunities will be carefully
planned to encourage exposure to cultural differences and increase acceptance. The MS-
SLP program promotes a community of students who acquire the skills needed to provide
comprehensive care to individuals from various cultural and linguistic backgrounds.

Objectives
1.Recruit students from various communities representing rural and metropolitan areas,
varied regions of the United States and Canada, and multicultural backgrounds.
2.ldentify opportunities for students to strengthen cultural competence in support of

person-centered, responsive care.
3.Integrate person-centered care and cultural competence into the academic curriculum.
4.lmplement various learning experiences and continuous professional development to
increase the cultural competence of students and faculty.
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Strategic Focus 4: Promote Person-Centered Care

Tactics

Metrics

Target

Students will represent
communities in rural and
metropolitan areas, varied
regions of the United States
and Canada, and multicultural
backgrounds.

Gather data on the cultural
and linguistic background of
undergraduate majors and
minors and admitted
graduate populations.

Increase enrollment of graduate
students from various cultural and
linguistic backgrounds by 10 percent.

Students and faculty will
engage in opportunities to
embrace person-centered care
and acquire cultural
competence.

Establish a baseline for
opportunities offered each
semester, and the
corresponding participation
of students, faculty, and staff,
that support the development
of person-centered care and
cultural competence (Year 1).

Starting Year 2, MS-SLP will
increase opportunities offered
within the curriculum and
professional development
activities.

Increase opportunities offered within
the curriculum and professional
development activities by 10 percent
each semester.
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MS-SLP Strategic Plan Annual Review Timeline

The MS-SLP strategic plan will be reviewed on an annual basis in the context of the
development and evaluation of annual program goals according to the following

timeline:
Semester Week Month Activity
Review proposed MS-SLP goals; assess progress on MS-SLP strategic
Fall Prep August plan and update as necessary.
Faculty approve any updates to the MS-SLP strategic plan; disseminate
Fall 3 September plan to Program Advisory Board.
Present at the Program Advisory Board meeting for review and
Fall 5 September discussion.
Fall 15 December Review MS-SLP progress towards annual goals.
. Review MS-SLP progress towards annual goals.
Winter 6 February prog g
Report on MS-SLP progress towards annual goals; set tentative goals
Winter 15 April for next academic year.




