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Introduction 
 
Academic Program Review (APR) provides each department with the opportunity to examine its 
strengths and opportunities, and to develop strategic goals with input from internal and external 
stakeholders. The process has four primary purposes: 
 

1. To support academic departments in meeting the needs of students, alumni, the 
university, the community, and the discipline as a whole 

2. To identify opportunities for future curriculum changes 
3. To ensure that programs provide students with educational experiences that allow them 

to be successful graduates 
4. To plan resource allocation 

 
This handbook provides the APR process for programs that are taught by faculty in the AAUP 
bargaining unit. Programs in the College of Technology and Occupational Sciences, which are 
taught by faculty in the NMUFA bargaining unit, are reviewed in a separate process. 
 

Key Roles 

Educational Policies Committee  
1. Advises the Provost and Vice President of Academic Affairs on short- and long-term 

academic program planning (AAUP Master Agreement 3.4.2) 
2. Reviews APR reports from selected departments each year (AAUP Master Agreement 

Article III )  
3. Submits written recommendations to the Provost and Vice President of Academic Affairs 
4. Evaluates and, if applicable, approves departmental requests for expedited APR process 

based on external accreditation 
5. Evaluates and, if applicable, approves departmental requests to divide a department’s 

APR obligations into multiple reports 
6. Evaluates and, if applicable, approves departmental requests to waive the requirement 

for an external review 
7. Recommends to the Provost a schedule that identifies department reviews.  

Academic Department 
1. Requests an expedited APR process based on external accreditation, if applicable 
2. Develops a curriculum map for each degree program  
3. Prepares a self-study in accordance with this handbook 
4. Ensures that the self-study includes input from a wide range of stakeholders 
5. Requests an exemption to waive the external review requirement, if appropriate 
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6. Identifies potential external reviewers, if needed 
7. Hosts external reviewers, if needed 
8. Prepares a response to the external review 
9. Develops an action plan based on the APR components 

Dean of the College 
1. Works with the department to respond to Self-Study questions 
2. Reviews Self-Study before submission to EPC 
3. Provides input to the Provost regarding the selection of the external reviewer 
4. Meets with the external reviewer 
5. Discusses external reviewer report with department 
6. Works with the department to draft Action Plan 
7. Reviews Action Plan before submission to EPC and the Provost 

Office of Institutional Effectiveness 
1. Provides data for the department undergoing review (typically available through 

Tableau) 
a. Enrollment data 
b. Course data 
c. NSSE data, to the extent available at the department level 
d. Alumni data 

2. Reviews the APR process for Higher Learning Commission accreditation expectations 
3. Along with the Assessment of Learning Committee, guides departments in the 

development of a curriculum map for each included degree program 

Assessment of Learning Committee 
1. Along with the Office of Institutional Effectiveness, guides departments in the 

development of a curriculum map for each included degree program 

Office of Finance and Administration 
1. Provides departmental financial data 

Academic Affairs 
1. Provides oversight of the process 
2. Sets the timeline for APR (AAUP Master Agreement Article III) 
3. Provides written feedback on the implementation or non-implementation of 

recommendations from EPC (Article III) 
4. Allots funding for the external review 
5. Selects the external reviewer based on options provided by the department 
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6. Meets with external reviewer(s) 
7. Receives the action plan from the department 
8. Works with department and college to implement the action plan to the extent resources 

permit 

External Reviewer 
1. Contributes an outsider’s perspective to the review 

Framework 

APR components 
Program review will be conducted at the department level, with all department programs 
reviewed simultaneously. Departments with disparate programs may request dividing the 
department into multiple reports (e.g., History could be separated from Philosophy). 
 
Academic Program Review includes six elements, including an action plan that is developed 
after the first five pieces are completed.  
 

1. Institutional Effectiveness data packet 
2. Self-evaluation  
3. External review (unless a waiver is granted by EPC) 
4. Department’s response to the external review 
5. EPC internal review of APR packet/accreditation report (as applicable) 
6. Action plan 

Expedited APR for programs with external accreditation 
Programs with external accreditation are generally exempt from most of APR. Departments that 
have completed an external accreditation within the last two years may request that EPC 
recommend an expedited review, which allows the external accreditation materials to be used in 
place of the self-evaluation, external evaluation, and departmental response to the external 
evaluation.  
 
Expedited APR requires the department to submit its external accreditation report and some 
other materials to EPC for review, as identified in the expedited review approval from EPC. The 
department is also required to submit its action plan. The department will also be responsible for 
all APR components for programs that do not have external accreditation. 
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Timeline 
 
 2024-2025 

Department works with IE to collect data available 
through Tableau and other reports; Finance and 
Administration prepares data packet for the 
department  

 September 

Department may request expedited review and/or 
dividing department into multiple APR reports  

Submit to EPC chair by Sept 20, 2024 
 

Department self-study  Submit to EPC chair by December 19, 
2024 
*Dean & ADH will identify 
questions/issues for external reviewer for 
EPC review. 

EPC preliminary reviews the data packet and self-
study, and assists in coordinating the external 
review - Winter semester 

 January/February 2025 

External review, departmental response, and action 
plan is submitted to EPC  

April 1, 2025 

EPC conducts a final internal review of the complete 
APR packet 

  

EPC forwards the committee’s review summary and 
the department’s action plan to the Provost’s office  
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APR Self-Study Template 

Departmental Context 
1. What are the mission and vision of the department?  
2. What are the goals for the department and what measures are used to assess the 

goals? 
3. Which degree programs are included in this report? [Typically, all degree programs 

within the department will be included within one APR, with all programs reviewed 
simultaneously. Departments with disparate programs may request dividing the 
department into multiple reports.] 

4. Provide statements of program learning outcomes and a curriculum map for each 
included degree program. [Support for this provided by Institutional Effectiveness and 
the Assessment of Learning Committee.] 

5. What do the department’s enrollment trends indicate? 
6. If the department has one or more advisory boards, please explain the composition of 

the board(s) and the role in the department. Provide examples of ways in which the 
advisory board(s) influence department programs or decisions. 

7. Previous Review - Include a table that summarizes the last university-initiated review, if 
any, as well as any reviews required by accrediting groups or government agencies. 
Describe any recommended actions, whether the action was taken, and whether any 
changes were considered to be successful. 

 

Support for students 
1. How is the department ensuring high quality instruction in every modality (e.g., in-person 

and online)?  
2. How does the department use its assessment of learning data?  
3. Identify curricular barriers to degree progress, including an analysis of courses with high 

D,F,W,N rates, and what the department is doing to address those.  
4. What undergraduate initiatives are either underway or planned and what is their desired 

effect? 
5. Describe how the department builds an inclusive learning environment where students’ 

contributions and perspectives are valued and respected. 
6. Describe whether the department offers opportunities for undergraduates to pursue 

research or other applied learning and, if so, how. 
7. Review and respond to the National Survey of Student Engagement data for your 

major(s) (data provided by Institutional Effectiveness). Identify potential changes to 
improve student experiences included in the NSSE. 

8. What does it mean to be successful as a graduate of this program (e.g., job placement, 
graduate school placement, active civic engagement)? How successful are the 
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department’s graduates? Identify potential changes that would improve graduates’ 
opportunities for success. 

a. How do program outcomes align with the department’s expectations for student 
success post graduation? 

b. Identify potential changes that would improve graduates’ opportunities for 
success that are possible with no additional resources. 

c. Identify potential changes that would improve graduates’ opportunities for 
success that require additional resources (provide budget). 
 
 

Support for the university 
1. How does the department support the university’s mission and vision? 
2. Describe the department’s efforts to foster and promote intellectually rewarding 

collaborations among faculty within and across the department. 
3. In what ways does the department partner with other units on campus to accomplish 

shared goals? 
4. How do the department decision making and communication processes support shared 

governance and strong communication? Where might these processes benefit from 
improvement? 

 

Support for the community and/or discipline 
1. How does the department contribute to its discipline through service and/or scholarship? 
2. What are the major research areas in the department?  
3. To what degree is the research activity in the department of an interdisciplinary nature? 

If it is interdisciplinary, please identify the other disciplines within or outside of the 
university.  

4. How is the program/department maintaining currency in the discipline? 
5. How does the department support the community? 
6. How does the department support a culture of sustainability (e.g., planning, operations, 

education, research, and/or service)? 
7. How does the department infuse rural and regional topics into curricula, scholarship, and 

service? 
 

Opportunities for change 
1. How has the discipline changed in the last 5-15 years? How is the department 

addressing those changes? 
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2. What is the future of the discipline? How is the department preparing for the future? 
(Consider, for example, curriculum needs, technology needs, student support needs, 
and faculty support needs) 

3. What are the growth opportunities for this discipline?  
4. What challenges does this department face in the next 5-10 years? What are the 

potential consequences if those challenges manifest? 
5. Identify potential strategies to advance your curriculum, scholarship, and/or service in 

the next 5-10 years? 
a. Identify potential strategies that would be possible with no additional resources. 

Include objectives and measures of success. 
b. Identify potential strategies that would require additional resources (provide 

budget). 
 

Objective Measures of success Resources needed  
(staffing, space) 

   

   

   
 

 
 

6. Describe the potential impact of reduced resources for your department. What changes 
would be needed if available resources were reduced in the next 5-10 years? 

 

External Review 
EPC may recommend to the Provost waiving the requirement for external review if the 
department demonstrates that it has another method for effective external input. This can be 
done through: 

1. External accreditation 
2. An external advisory committee that has regular opportunity for meaningful input 
3. Other methods as approved by EPC 

 


	Introduction
	Key Roles
	Educational Policies Committee
	Academic Department
	Dean of the College
	Office of Institutional Effectiveness
	Assessment of Learning Committee
	Office of Finance and Administration
	Academic Affairs
	External Reviewer

	Framework
	APR components
	Expedited APR for programs with external accreditation
	Timeline

	APR Self-Study Template
	Departmental Context
	Support for students
	Support for the university
	Support for the community and/or discipline
	Opportunities for change

	External Review

