[bookmark: _GoBack]APPROVED MINUTES
Educational Policy Committee
September 9, 2024
3:00pm
604 Cohodas

Present:	Amy Orf, Rob Winn, Lisa Eckert, Liz Wuorinen,  Scott Jordan, Brandon Canfield, Jill 
		Leonard, Kevin Berry, Caroline Krzakowski, Leslie Warren, Robbie Goodrich


1. Introductions
a. Members were introduced
2. Approval of Agenda
a. B. Canfield asked to add recommendations to/responses from the Provost still pending from AY 2023-24.
b. Motion to approve as amended (B. Canfield, R. Winn). Approved.
c. A. Orf suggested beginning meetings at 3:05pm for those who have class prior to the meeting.
d. B. Canfield requested calendar invites.
3. Approval of Minutes from April 15, 2024
a. Motion to approve (S. Jordan, J. Leonard). L. Warren, L. Wuorinen, R. Goodrich abstained. Minutes were approved.
4. Approval of EPC 2023-24 Annual Report
a. Motion to amend the report to clarify faculty positions in Forensic Bioscience, include recommendations regarding 5.1.1.1, and delete the statement regarding graduate student funding (R. Winn, L. Eckert). Approved with 1 abstention. L. Eckert will send to Provost.
5. Documents in EPC 2024-2025 Google drive (informational)
a. EPC members have access to the current EPC drive. The drive includes informational documents along with meeting materials.
6. Old Business
a. Unsent recommendation re: 5.1.1.1?
i. L. Eckert will send to the Provost.
b. Responses from Provost re: Dean of HSPS; 5.1.1.1?
i. EPC did not receive a response regarding the position of Dean of HSPS, only the announcement of L. Wuorinen’s appointment as Interim Dean which was sent out to the campus community.
ii. L. Eckert will look for other responses from Provost and upload to newly-created folder “Provost responses to EPC” in EPC 2023-24 Google drive.
7. New Business
a. Curriculum Proposals with Financial Implications
i. CUP deadline for proposals other than new programs – Oct. 1
ii. CUP deadline for new program proposals – Part 1: Feb. 1; Part 2: Oct. 1
iii. GPC deadline for new programs and major revisions – Oct. 1
iv. GPC deadline for minor program revisions – Feb. 1
1. EPC will review proposals forwarded from CUP and GPC. 
b. Deans’ Reports
i. Should include data on program enrollment, staffing, and benchmarks for all new programs reviewed and recommended by EPC in the past 3 years. (M.A. 3.4.2)
1. Assoc. Provost would like EPC to follow up on benchmarks for new programs that have been recommended by EPC.
ii. Schedule (preferably in Fall 2024)
1. Arts & Sciences (October 7)
2. Business (September 23)
3. Graduate Studies & Research (October 7)
4. Health Sciences & Professional Studies (October 21)
5. Library & Instructional Support (September 23)
a. A. Orf suggested Dean reports be presented in the Fall semester.
c. Staffing requirements specified in 5.1.1.1
i. The ratio of tenure/tenure-earning and Continuing Contract Status faculty FTETF to the total FTETF will not decrease by more than 5% in any year nor shall the percentage of total FTETF taught by tenured, tenure-earning and Continuing Contract Status faculty drop below 60%.
ii. NMU-AAUP/AFT Data Analyst Reports based on Fall data (available in Winter).
d. Academic Program Reviews
i. Pending from last year – History (APR review extended to the beginning of Fall 2024) (Minutes November 27, 2023)
ii. Due this year – Criminal Justice, LLIS, Music, Political Science, SELPS 
iii. Timeline
1. APR Handbook specifies dates for 2023-2024
2. Different from dates indicated on EPC website
3. Quick fix for 2024-2025? Motion to forward proposed dates for this academic year to affected department heads (B. Canfield, L. Eckert). Approved.  
4. These dates will be used to update the website. 
iv. Liaisons to assist departments through APR process
1. History – L. Eckert, S. Jordan
2. Criminal Justice – L. Wuorinen, K. Berry
3. LLIS – C. Johnson, R. Goodrich
4. Music – R. Winn, B. Canfield
5. Political Science – J. Leonard, C. Krzakowski
6. SELPS – L. Warren,  A. Orf
7. Liaisons would be available for questions, do a preliminary review of departmental self-study, and draft EPC recommendation to the Provost regarding the complete APR packet. 
e. Invite Provost to upcoming meeting?
i. The committee agreed that the Provost should be invited to an upcoming meeting as her schedule permits. 
8. Good of the order
a. L. Warren suggested EPC members should have access to Tableau for info from IE. A. Orf will follow up on access permissions.
9. Adjournment
a. 4:33 pm


Meetings for remainder of academic year
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[bookmark: _heading=h.x5gaj0saz7wp]Andrea Jordan, Executive Administrative Assistant, EPC/LIS
