APPROVED MINUTES
Educational Policy Committee
January 26, 2026
3:05pm
604 Cohodas

Present: Carol Johnson, Rob Winn, Ruth Watry, Robin Bond, Susy Ziegler, Kevin
Berry, Chris Kirk, Liz Wuorinen, Lex van Blommestein, Leslie Warren

Absent: Jill Leonard, Robbie Goodrich
Guest: Jason Nicholas
Proxy: R. Goodrich gave his proxy to C. Kirk.

Committee objectives:

MA: “3.4.2 The EPC shall advise and make written recommendations to the PVPAA on short-
and long-term academic program planning for the University, including financial and
staffing considerations attendant to the implementation of new academic programs,
including on-line programs, transformation of existing programs or the
suspension/cancellation of existing academic programs. During each academic year, the EPC
shall 1) review curriculum proposals with financial implications; 2) review dean’s reports
from each College, which should include data on program enrollment, staffing, and
benchmarks for all new programs reviewed and recommended by EPC in the past 3 years; 3)
recommend staffing requirements as specified in section 5.1.1.1; and 4) review Academic
Program Review (APR) reports according to a timeline set by Academic Affairs.

The EPC shall have access to all required information reasonably needed to accomplish its
tasks, including all financial and staffing data as provided in section 1.4. The EPC may also
invite the appropriate personnel for consultation and additional information.

3.4.2.1 Any curriculum proposal that may have financial implications will be submitted to
EPC by CUP or GPC at the same time it is submitted to the Academic Senate, as specified in
Section 3.3.2.4. The EPC shall review such proposals and submit a written recommendation
to the PVPAA. The chair of the EPC shall forward a copy of the written recommendation to
the chair of the Academic Senate. The PVPAA shall consider the EPC’s recommendation prior
to rendering a decision on the curriculum proposals.”

1. Approval of Agenda
a. Approved by acclamation.
2. Approval of Minutes November 17, 2025
a. Motion to approve (R. Bond, L. van Blommestein) Approved
3. 0Old Business
a. APR-LLIS
i. Response from External Reviewer
ii. Departmental response to External Reviewer comments
iii. EPCresponse



https://docs.google.com/document/d/1fhQk5i5CNhLj-OsO7JfWFxnzmMZAIYFM/edit?usp=drive_link&ouid=104507615389213739589&rtpof=true&sd=true

iv. Provostresponse

1. APR for LLIS is complete.

b. APR-C(]
i. External Reviewer Report
ii. Departmental response to External Reviewer comments
iii. Official response
1. C.]Johnson will draft a recommendation to the provost.
2. Discussion included faculty stability and how it pertains to the
AAUP Master Agreement.
iv. EPC Draft (volunteer draft response)
1. Motion to send back to the department to further discuss
resources (R. Watry, L. Blommestein) Approved
c. Internal Auditor - language below from webpage:

«

The Educational Policy Committee is comprised of twelve members of which
six are faculty and six are members of the administration.

The Committee will use this site to keep the campus apprised of its work,
and to invite feedback.

The responsibilities of the EPC include advising the Provost and the
Association on:

Mission statements,

Short- and long-term academic program planning for the University,
Financial considerations attendant to implementation of new programs
such as majors and minors,

Enrollment patterns and projections,

The allocation of the budget for the support of academic programs,
The generation of credit hours within colleges and academic
departments,

Staffing requirements within colleges and academic departments.

https://nmu.edu/policies/1128

3.4 Educational Policy Committee
3.4.1 An Educational Policy Committee (EPC) shall be established, in accordance with

guzdelmes setforth in the current Master Agreement vw’e%eh—wrﬂ-h&ve—&we%ve—ﬁ%}



https://docs.google.com/document/d/12ZWnZ2otJtO_2Tg0B9vkOVcSKWnvXEhX/edit?usp=drive_link&ouid=104507615389213739589&rtpof=true&sd=true
https://docs.google.com/document/d/1iGVAmJkVdPmdhn91PhXHAIRX6fAVlQbi/edit?usp=drive_link&ouid=104507615389213739589&rtpof=true&sd=true
https://docs.google.com/document/d/1Np-X7Mx1HvwUrFsv97bOHb4LChwTFhKs/edit?usp=drive_link&ouid=104507615389213739589&rtpof=true&sd=true
https://docs.google.com/document/d/1E-pJaTZ5FyWIL3oUQBQznSs3HYM_uHkt/edit?usp=drive_link&ouid=104507615389213739589&rtpof=true&sd=true
https://nmu.edu/policies/1128

4. New Business
a. CUP & GPCreviews - worksheet
i. Data Science (UG) - Data Science (G) approved 4 years ago
ii. MFA (PartII)
iii. BC 255 (3-year term) & ACT 102
iv. Chemistry (new program)
v. Discussion
1. The provost would like further information if her office is
requested to support new programming.
2. Department heads will be invited to the February 9 meeting to
discuss resources needed for programs.

b. Follow up with next round of APR submitters
i. English, Theatre & Dance, Clinical Lab Sciences
1. Plan to be submitted by early February.

ii. 2026-27 Departments on website as well as (Political Science &
Chemistry)

c. Institutional Effectiveness support for APR (Jason Nicholas)
i. Discussed willingness to make the APR process easier.

ii. Demonstrated accessing Analytics Portal and how to access relevant
data.

iii. Working on how to determine graduation rates more accurately.

iv. Newsletter is distributed in the fall to department heads with
graduation rates. These reports can be generated by those that have
access to the portal.

v. EPCislooking for departments to review data available through
Tableau. [E staff are available for assistance. J. Nicholas is willing to
organize a workshop in the fall semester.

vi. Further discussion included using IE/Tableau to tell the story of your
department, reconciling IE numbers versus what is happening in the
department, EPC’s statement for APR may need to be clearer for
departments, consistency in APR reporting, how is this data being
used, determine what data the committee would like to see
consistently in APR reports (Majors, major v service credit hours,
qualitative data to tell the department’s story). The committee will
continue to consider.

5. Good of the order
6. Adjournment
a. Motion to adjourn (R. Winn, L. van Blommestein). Approved
Respectfully submitted by,


https://docs.google.com/spreadsheets/d/1J10PzJp-lUfjj836baDDmDKjlZbqGm12/edit?usp=drive_link&ouid=104507615389213739589&rtpof=true&sd=true

Andrea Jordan, Executive Administrative Assistant CHSPS/EPC



