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Setting Goals: Cascading Goals Manager Guide
|

Managers may wish to set their own goals and then “cascade” relevant goals through the system to
certain direct reports or all direct reports. This system feature is especially helpful for managers of
AFSCME or other employees who may not be entering their own goals into the system.

Logging into PageUp Talent Management System (TMS)

1. Access the PageUp login screen one of two ways:
Direct access at https://nmuemployees.pageuppeople.com/

OR
Under the Employee Services tab in MyNMU, click Talent Management System in the

Additional Employee Resources section.

MyNMU

* A link to your NMU information * khavel Logou
Home | Employee Services I Student Services
Web For Employees International Travel Registration Administrative Reports

Main Menu Click here to: Click here to:

Use the following links to view & update addresses or phone Register faculty/staff international travel. Access Finance, WorkStudy, and Labor reports.

numbers, set up direct deposit, process personnel changes, view

leave balances, view pay information, access the position i . e

management and recruiting system, access performance (M S ST CUHHTRE] ERpE s SEEES

evaluations, view tax information, record leave time, request the Click here to: . AP Career Path Workbook

tuition benefit, and find information about name and SSN changes. Register your bicycle with Public Safety.

& Phone - Click here to: . Employee Satisfaction Survey Results
Compensation Statement Enter the Parking Decal system.
Direct Deposit . Click here to: « Policies, P di , Guideli Ordil
Employee Personnel Action (EPAF) Enter the Public Safety Training system. Handbooks, Bylaws and Union Coptracts
Leave Balances Click here to:
Name Change Submit or approve requests for keys or electronic access to NMU « Talent Management System
Pay Information facilities.
Position Management and Recruiting « LawLogix Electronic I-9 System
Performance Evaluations Qualtrics
SSN - information about changing SSN ) « Holi Bonus Day
Tax Information Click here to:
Time Sheet Access the Qualtrics Survey System
Tuition Benefit Request « ASNMU Dozing Discounts Read about the ASNMU Dozing
Flexible Spending Account (FSA) Enrollment i Plan i Discounts Program.
Employee Dashboard N
ploy Click here to: + Handshake Post a student job and register your department for
Access investment and performance information about the defined job fairs
Concur Settlement System contribution retirement plans at NMU.

Click here to: Click here to: « Mental Health Resources If a student comes to you for help

'; o g(re °£" ¢ report for ravel of off N Access the Human Resources Web page regarding retirement. with an emotional crisis or you believe a student needs

ubmit a setiiement report for travel or office purchases assistance, use these resources to find information and help.

2. You will be directed to the login screen. Because PageUp is part of NMU's single sign-on service,
log in with your NMU ID and password.

PageUp

Login is required to use this site. Please enter below.

Email Address

Password
Forgot my password
LOGIN

Need Help? Contact the Help Desk!
New to NMU? Activate your account

3. You will land on the Talent Management System Employee Service menu page.


https://nmuemployees.pageuppeople.com/

Setting Your Own Goals

1. Once on the Employee Service menu page, you will find your own and your direct reports’
performance reviews.

& My Performance Reviews (Staff Only)

2021 NMU Annual Performance Management
Process

Current step: Employee/Manager Set Goals (SED)

—0

& Position Descriptions/Recruiting

Administration

Kristen Bjorne ¥
Lindsey Butorac >
Julane Cappo >
Renee Sheen »

2. Click on the [current year] NMU Annual Performance Management Process under My

Performance Reviews. This will open your performance review at the first step of setting goals.
3. Click on the Goals tab.

Start Employee IN Number Goals Values/Competencies Core Position Responsibilities Additional Accomplishments Overall Performance Rating

Next steps I

4. Read the directions and click the button to enter your goals for the year. Example:

[temn title
Title" Benefits Goal
Measure B I U|=z x=|e/2 = |M = |3 K Souce
Measure 1
IMeasure 2
Measure 3

Attachment & Upload document

5. Click Next and the entries will save.



Cascading Goals to Direct Reports

1. Once you have set your own goals for the year, click on the My team drop-down menu located
on the top ribbon and select Organizational Chart.

About me w

My team v

Organizational chart -

2. Click on your own name in the top-most employee card.

My team

Ast Vice President-Human Rsrcs

Position: Ast Vice President-Human
Rsrcs

Incumbent: Rhea Dever -

3. Click on the Performance tab and select Cascade Objectives from the | want to... drop-down

menu.

Mrs. Rhea Dever

Activity Profile Notes

Performance reviews

Review procaess

2021 NMU Annual Performance
Management Process

Performance -

Start

End date Review Review step Status
date Manager
01 Feb  26Jan Gawvin Leach Employee/Manager Set Current | | want to... 2
2021 2022 Goals (SED)
Open
Edit

‘ Cascade Objectives

Done



4. Select the goal(s) you wish to cascade and then select the team member you wish to cascade to.
Cascade Objectives

My objectives
Please select one or more objectives to cascade

Goals
JCompensation & Staffing Goal

DJEmployee Relations Goa
OPayroll Goa
EBanefits Goa

My team

Please select the relevant team members to cascade the selected objectives to

Clanet Koski  No review
ulane Cappo

EKristen Bjorne
OLindsey Butorac

[JRenee Sheen

Mext Close

5. Click Next. Confirm your selection and click Next again.
Cascade Objectives

My objectives
Goals

Benefits Goa

My team

Please select the relevant team members review(s) to cascade the selected objectives to

Kristen Bjorne
2021 NMU Annual Performance Management Process

Mext Close

6. You will receive a Success message. Then click Close then Done on the home menu.

Cascade Objectives

My objectives
Goals

Benefits Goa
My team
Kristen Bjorne

2021 NMU Annual Performance Management Process  Success

Close

7. To edit and/or define the goal for your direct report(s) you must access the individual’s
performance review. You are able to edit goals until the annual review is launched in June.



8. You may access your direct reports performance reviews in two ways:

Click on the home button n and you will return to the Employee Service menu page. Click on
the current review for the individual’s review you wish to edit.

OR

Click on the My team drop-down menu located on the top ribbon and select Performance
reviews. Then Click Open review.

6. Click on the Goals tab. You will find your goal entered into the system. Edit and define the goal
to fit the objectives this individual will be responsible for.

Item title

Title' Benefits Goal

Measure B I U

i
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Assist AVP lwith Measure 1

Aitachment & Upioad document

7. You may enter any other goals at this time. When you have completed entering goals, click
Next. The system will save periodically and will save when any button is clicked.

Logging Out

To sign out select the drop-down menu by your name in the green banner at the top of the screen
and choose Logout.



	Logging into PageUp Talent Management System (TMS)
	3. You will land on the Talent Management System Employee Service menu page.
	Setting Your Own Goals
	Cascading Goals to Direct Reports


