
 

 

 

 

 

 

  

   

    
  

 

 
 

  
  

 

  

 
 

  
 

 
  

  
 

 
 

 
 

 
 

 
  

Provost and Vice President 
for Academic Affairs 

Position Description: 

Northern Michigan University invites applications and nominations for the 
position of Provost and Vice President (PVPAA). 

The Provost / Vice President – Academic Affairs serves as the university’s chief 
academic officer and is responsible for ensuring excellence and innovation across the 
institution’s more than 170 degree programs, including 30+ graduate programs. The 
Provost will work collaboratively with faculty, staff, and students across the university 
to develop programs that will have a substantial and lasting impact on the student 
experience and academic mission of the institution. 

This position reports directly to the president and, as the chief academic officer, the 
Provost will be expected to work in concert with the president to strengthen the 
university’s academic reputation as a leading institution of higher education and 
scholarship. This is a critical position at an important juncture for Northern Michigan 
University. The Provost should understand the key social, economic, technological, and 
political challenges and opportunities affecting higher education today, and bring 
creativity and vision to Northern Michigan University’s efforts. 

Key Duties of the Position (not in rank order): 

● Collaborate with faculty, students, and staff to foster and advance academic 
excellence and student success on campus. 

● Oversee the strategic planning and budgeting process for Academic Affairs. 
● Design and oversee the implementation of initiatives that support university 

objectives and will advance scholarly and creative pursuits among faculty, 
graduate students, and undergraduate students. 

● Lead efforts to recruit and retain distinguished, diverse professors as part of an 
effort  to expand the prominence and global reach of the faculty at the university. 

● Nurture ongoing efforts to advance inclusion, equity, and diversity among all 
university constituencies. 

● Develop and implement strategies to enrich student success, including students’ 
classroom, research, and extracurricular experiences at both undergraduate and 
graduate levels. 

● Promote interdisciplinary, cross-college programs and projects that will build on 
areas of existing strength. 

● Lead intercollegiate curriculum efforts to meet student, community, and market 



 

 

 
  

  
  

 
   
  

 
  

 
  
 

 
  

 

 

 
 

 

  

  

 

 

  
  

 
  

  
   
  

  
  

 
   
   
  

demands. 
● Work with the President and other vice presidents to further university strategic 

goals and outcomes. 
● Recommend additions and alterations to the physical plant that are needed for 

academic purposes. 
● Work with the deans to develop unit-specific priorities and plans. 
● Provide state-level leadership in the Michigan Association of State Universities 

(MASU) and in interactions with legislators. 
● Maintain and enhance NMU's academic standards in accordance with 

expectations of appropriate accrediting bodies. 
● Effectively engage in university advancement activities. 
● Evaluate new proposals and innovative ideas, and effectively calculate 

reward/risk. 
● Other academic and administrative responsibilities as assigned by the President. 

Qualifications 

NMU seeks an individual of significant scholarly accomplishment with the experience, 
dedication, and breadth of vision to serve as the chief academic officer. The individual 
should possess a firm commitment to academic excellence, the ability to work 
constructively and collaboratively with multiple constituencies through a model of 
shared governance, and a proven ability to translate ideas and visions into action. 

MINIMUM QUALIFICATIONS: 

Education: An earned doctorate in a recognized academic discipline. 

Professional Experience: 

● Earned tenure and rank of Professor from an accredited institution with a 
distinguished record of teaching, scholarship, and service accomplishments that 
exhibit commitment to academic excellence. 

● A history of progressively responsible, successful experience as an academic 
administrator at the dean level or above. 

● Experience with undergraduate and graduate programs. 
● Experience with budget, recruitment, and evaluation. 
● Experience in strategic planning, assessment of program effectiveness, and 

development of policy to enhance academic units within the University and with 
national accrediting bodies. 

● A demonstrated commitment to the promotion of diversity, inclusion and equity. 
Understanding of student recruitment, retention and student affairs operations. 

● Demonstrated capabilities in university advancement and fundraising. 
● Experience in developing and/or securing extramural grant and contract funding. 
● Strong and effective communication skills. 



 

 

  

   
   
 

  
  

  
    

 
  
   
  

  

  

 

 
 

  

 

 

 

 

  
 

 
 

 
 

 

 
  

Professional Attributes: 

● A commitment to effective, inclusive, and collaborative leadership. 
● Demonstrated commitment to student success. 
● The capacity to formulate and articulate a shared vision, to persuade a wide range 

of audiences of its value, and to engage others in its implementation. 
● Ability to articulate the value of all disciplines and departmental objectives at 

NMU and an ability to ascertain and recognize excellence in each. 
● An understanding and appreciation of collective bargaining and shared 

governance. 
● Capacity to motivate and inspire others to strive continuously for excellence. 
● Innovative and entrepreneurial spirit. 
● Ability to set priorities, plan to achieve them, and communicate effectively with 

multiple constituencies to implement said plans. 

Supervision: 

The Provost reports to the President and supervises academic administrators, 
professional and support staff.  Specifically, the Associate Provost, and four of the 
institution’s five academic  Deans (College of Arts and Sciences, College of Health 
Sciences and Professional Studies, College of Business, and Graduate Studies and 
Undergraduate Research), the Dean of Library and Instructional Support, Assistant 
Provost and Director of Institutional Research and Analysis, the Registrar, the Executive 
Director of Admissions, the Associate Vice President - Dean of Students, the Director of 
Rural Health, the Director of the SISU Institute and the Director of Broadcast/Audio-
Visual Services. The Provost carries out supervisory responsibilities in accordance with 
the organization’s objectives, policies, and applicable laws. 

Leadership: 

Fritz Erickson was named Northern Michigan University’s 15th president on July 1, 2014. 
Dr. Erickson is known for his strong student-centered decision-making and for 
successfully developing university partnerships with community, business, industry, K-
12 schools, and community colleges. 

Prior to his tenure at NMU, Dr. Erickson served as provost and vice president for academic 
affairs at Ferris State University in Big Rapids, Mich. He also held administrative positions 
at the University of Wisconsin-Green Bay, Eastern Washington University and Michigan 
Technological University. Before entering higher education administration, Dr. Erickson 
was a professor at Millersville University of Pennsylvania. Earlier in his career, he was an 
elementary and middle school teacher and worked for the Colorado Department of 
Education as an advisor for school districts on how to employ computer technology in 
schools and curriculum. Dr. Erickson holds an interdisciplinary Ed.D. in educational 



 

 

 

  
 

 

 
  

 

 
 

 

 

 
  

 
 

  

 
 

 
 

 
  

 

  
 

 

psychology, technology, and research methodology. Dr. Erickson earned a master’s in 
curriculum and instruction, from the University of Northern Colorado, and a bachelor’s in 
social sciences from Western Michigan University. 

THE COMMUNITY, UNIVERSITY AND CAMPUS 

Set on the spectacular shores of Lake Superior in Michigan’s Upper Peninsula, Northern 
Michigan University (NMU) offers an educational experience unlike any other. NMU’s 
immersive degree programs take a hands-on approach that extends beyond the classroom, 
providing students with real world value they will not find anywhere else. NMU’s 7,600 
students are surrounded by a team of supportive faculty, staff and community members 
who are committed to their success in college and after graduation. 

With approximately 170 degree programs, NMU offers nearly endless possibilities that 
cater to individual student strengths and choices. Each degree program features immersive 
learning opportunities and hands-on research available early in a student’s undergraduate 
training and continuing  through our master’s and doctoral programs. NMU’s student-
faculty ratio is 20:1 and the average class size is 27. Students are taught mostly by 
professors, not graduate students, and our faculty are famously accessible in and out of the 
classroom. 

NMU’s 350-acre campus and the surrounding area serve as a natural extension of the 
classroom. Students are putting classroom knowledge into practice by researching brain 
tumors, neurological and psychiatric disorders, mental health, concussions, cloud 

computing, semi-conductors, climate refugees, poaching, marine conservation and 
restoration, salamander migration, bat pollinators, carnivore diets, invasive species, solar 
cells and multiple facets of sustainability. At Invent@NMU, students help entrepreneurs 
bring their products to market. English students work on the acclaimed Passages North 
literary journal. Psychology students help children with autism throughout the region 
through the on-campus Behavior Education Assessment and Research Center, while clinical 
sciences students practice their skills with community youth and adults in the Speech, 
Language and Hearing Clinic. The Upper Peninsula Cybersecurity Institute on campus 
augments the information assurance/cyber defense bachelor’s degree and provides non-
degree industry credentials for rapidly growing and emerging careers in the field. The new 
SISU: Innovation Institute is reimagining the future of learning with curricular innovations, 
interdisciplinary programs and experiential collaborations with employers. 

NMU has degrees for all of the Top 10 fastest growing jobs in the U.S. Some one-of-a-kind 
recent academic programs that NMU offers include the only cold-climate forensic 
anthropology research station and lab in the world; the only northern climate indoor 
agriculture degree program in the U.S.; the country’s first medicinal plant chemistry 
degree; and an environmental writing course that is the only class offered by a public 
university to meet in a lighthouse. NMU is also unique in offering a wide range of Career 



 

 

 

 
 

 

  

  

   
 

  
 

 
  

 
  

  
  

  

 

 

 

 

 

 

 

 
 

and Technical  Education (CTE) professional trades degrees. In addition, 24 degrees, from 

associate through doctorate, are offered completely online through NMU’s Global Campus. 
Students can also earn a “faster master’s” degree combined with bachelor’s programs in 
areas such as athletic training, accounting, law and social work. Through the longstanding 
Student Leader Fellowship Program and Superior Edge, NMU students provide thousands 
of hours of volunteer service to the community each year. 

Northern Michigan University  is one of Michigan’s most affordable universities. With the 
second lowest tuition of all public universities in the state, an average financial aid package 
of $13,000 and 93 percent of freshmen receiving aid, NMU is committed to making a quality 
education affordable. Recognized by U.S. News and World Report’s ranking of America's 
Best Colleges, NMU is rated one of the top 16 public schools in the Midwest. It was also 

identified as the campus in Michigan with the friendliest students by Niche magazine. 
Northern’s home, the city of Marquette, has been named one of the nation’s top 
communities for young people, families, skiers, bicyclists, vacationers and entrepreneurs 
and is one of the safest college towns in the country. 

While applications and nominations will be accepted until a new Provost is selected, 
candidates should submit their materials to our consultant at the address below by 
September 30th for full consideration. Application materials must include a current CV, 
diversity statement, and letter of interest. The search committee is obviously interested in 
your academic credentials, but it will be most attracted to the candidates who demonstrate 
how they have used their skills and past experiences to strengthen and advance their 
institutions in unique ways. 

NMU Provost Search 

R. William Funk & Associates 

2911 Turtle Creek Blvd., Ste. 300 

Dallas, Texas  75219 

Email: krisha.creal@rwilliamfunk.com 

Fax: 214/523-9067 

NMU is an equal opportunity, affirmative action employer of protected veterans 
and individuals with disabilities, and is strongly committed to increasing the 
diversity of its employees. 

mailto:krisha.creal@rwilliamfunk.com

