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NMU Mission and Yision

Northern Michigan University
challenges its students and
employees to think
independently and critically,
develop lifelong learning habits,
acquire career skills, embrace
diversity, and become
productive citizens in the
regional and global community.

e iy

Northern Michigan University
will become the university of
choice in the Midwest for
students seeking a quality
academic program with
individualized attention in a
high-tech learning environment

Key elements:

* Quality academic programs
e High-touch

e High-tech
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NMU Core Values

Distinctly Northern
e Community

* Opportunity

* Rigor

* Environment

* Inclusion

e Connection

* [Innovation
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NMU Strategic Plan

Strategic Focus Areas

Strategic Outcomes

e Academic Excellence
e Student Success

e Domestic and Global
Outreach and Engagement

* Investment and Innovation

A

 Enhancing prestige and
distinction

e Establishing new and
responsive approaches

e Expanded partnerships

 Growing enrollment
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Michigan Production of High School Graduates

Production of High School Graduates
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Midwest Production of High School Graduates

Figure 2.13. Percentage Change (Relative to 2008-09) in the

Total Number of Projected High School Graduates in Midwestern States
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A majority of the
Midwest region’s
high schools are
also projected to
produce fewer
graduates through
2025. This
demographic
change will continue
to challenge NMU’s
enrollment.
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Total Enrollment (Final Fall Headcount)

9,417 9,405
9,159
8,918 8 781
8,303
I 7,805
2010 2011 2012 2013 2014 2015 2016 (proj)
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Total General Fund Revenue History

Tuition and Tuition and
fees Iy fees _\
24.5% 30.0%
Other/
income
3.7% State j State
Appropriation ~ Other Appropriation
71.8% income 68.1%
1.9%
State
Appropriation
[ 35.3%
Tuition and
fees ™
50.5% State
Appropriation
47.3%

Tuition and,l \
fees Other

_ Other—= 62.8% income
income 1.9%

2:2% 2005 2015

To maintain financial reporting consistency with (Source: Actual General Fund Revenues - State of Michigan Database)

fiscal years ’85, ’95, and ’05 data, financial aid was jﬁ NORTHERN MICHIGAN UNIVERSITY

not deducted from ’15 tuition and fee revenue.




General Fund Expenditures
Fiscal Years 2011 to 2015

Total percentage expenditure change:
FY11 to FY15: 0.41% (average annual % change = 0.10%)

106,978,321 $108,612,708 $107,409,804
$ $103.426.130 $106,532,579

N
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Tuition and Fee Rates
Fiscal Year 2015-2016

(a0]
5 : ..
5 a Annual resident undergraduate tuition and fee rates
>3 8
b3
W
<
~ —
S S N
v+ — £ g o m 8 fan)
v - - < © © ©
a 4.7‘) S b 4 — o ~
W wr — 0 ~ [e))]
3 S =)
» % a 2
©
5 3
H 80;
MTU ‘UM-AA‘ MSU WSuU ou CMU | AVG | UM-D | WMU | FSU | GVSU | LSSU | UM-F | EMU | NMQ | SVSuU

Source: State of Michigan database J:ﬂ[‘” NORTHERN MICHIGAN UNIVERSITY



Tuition and Fee Comparison
Fiscal Year 2014-15 and 2015-16

%0 Above or

(0)
Y0 Above or Univ FY2015-16 Rank vs. NMU

Univ FY2014-15 Rank

vs. NMU

Below NMU Below NMU
MTU $14,940 1 $5,557 59.2% MTU $15,403 1 $5,723 59.1%
UM-AA $14,336 2 $4,953 52.8% UM-AA  $14,729 2 $5,049 52.2%
MSU $13,954 3 $4,571 48.7% MSU $14,333 3 $4,653 48.1%
WSU $12,350 4 $2,967 31.6% WSU $12,745 4 $3,065 31.7%
ou $11,460 6 $2,077 22.1% ou $12,431 5 $2,751 28.4%
CMU $11,550 5 $2,167 23.1% CMU $11,850 6 $2,170 22.4%
UM-D $11,335 7 $1,952 20.8% UM-D  $11,697 7 $2,017 20.8%
WMU $11,273 9 $1,890 20.1% WMU $11,633 8 $1,953 20.2%
FSU $11,310 8 $1,927 20.5% FSU $11,610 9 $1,930 19.9%
GVSU $11,028 10 $1,645 17.5% GVSU  $11,363 10 $1,683 17.4%
LSSU $10,311 11 $928 9.9% LSSU $10,580 11 $900 9.3%
UM-F $10,204 12 $821 8.7% UM-F  $10,527 12 $847 8.8%
EMU $9,685 13 $302 3.2% EMU $10,439 13 $759 7.8%
NMU $9,383 14 NMU $9,680 14
SVSU $8,691 15 -$692 -7.4% SVSU $8,969 15 -$711 -7.3%
AVG $11,454 $2,071 AVG $11,866 $2,186

Source: State of Michigan database
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Rate Comparison













		Univ		FY2014-15		Rank		vs. NMU		% Above or  Below NMU						Univ		FY2015-16		Rank		vs. NMU		% Above or  Below NMU





		MTU		$14,940		1		$5,557		59.2%						MTU		$15,403		1		$5,723		59.1%

		UM-AA		$14,336		2		$4,953		52.8%						UM-AA		$14,729		2		$5,049		52.2%

		MSU		$13,954		3		$4,571		48.7%						MSU		$14,333		3		$4,653		48.1%

		WSU		$12,350		4		$2,967		31.6%						WSU		$12,745		4		$3,065		31.7%

		OU		$11,460		6		$2,077		22.1%						OU		$12,431		5		$2,751		28.4%

		CMU		$11,550		5		$2,167		23.1%						CMU		$11,850		6		$2,170		22.4%

		UM-D		$11,335		7		$1,952		20.8%						UM-D		$11,697		7		$2,017		20.8%

		WMU		$11,273		9		$1,890		20.1%						WMU		$11,633		8		$1,953		20.2%

		FSU		$11,310		8		$1,927		20.5%						FSU		$11,610		9		$1,930		19.9%

		GVSU		$11,028		10		$1,645		17.5%						GVSU		$11,363		10		$1,683		17.4%

		LSSU		$10,311		11		$928		9.9%						LSSU		$10,580		11		$900		9.3%

		UM-F		$10,204		12		$821		8.7%						UM-F		$10,527		12		$847		8.8%

		EMU		$9,685		13		$302		3.2%						EMU		$10,439		13		$759		7.8%

		NMU		$9,383		14										NMU		$9,680		14

		SVSU		$8,691		15		-$692		-7.4%						SVSU		$8,969		15		-$711		-7.3%

		AVG		$11,454				$2,071								AVG		$11,866				$2,186





																												4.2% Rate Increase Model:

						Recommendation at																								FY2016		 FY2017		$ Rate		% Rate

		Category				4.20%																						Category		Rate		Rate		Change		Change

																												Lower Division (Less than 56 credits):

																												     Per semester rate		$4,840		$4,913		$73		1.50%

																												     Annual rate		$9,680		$9,825		$145		1.50%



																												Upper Division (56 credits or more):

																												     Per semester rate		$4,840		$5,174		$334		6.90%

																												     Annual rate		$9,680		$10,348		$668		6.90%



																												Average rate increase (Lower/Upper Division):

																												     Per semester rate		$4,840		$5,043		$203		4.20%

																												     Annual rate		$9,680		$10,087		$407		4.20%



																												12.95% Rate Increase Model:

																																Proposed				%

																														FY2016		FY2017		Rate		Rate

																												Category		Rate		Rate		Change		Change

																												Resident UG Tuition and Fees

																												     Per semester rate		$4,840		$5,467		$627		12.95%

																												     Annual rate		$9,680		$10,934		$1,254		12.95%



																												15.00% Rate Increase Model:

																																Proposed				%

																														FY2016		FY2017		Rate		Rate

																												Category		Rate		Rate		Change		Change

																												Resident UG Tuition and Fees

																												     Per semester rate		$4,840		$5,566		$726		15.00%

																												     Annual rate		$9,680		$11,132		$1,452		15.00%





Proposed Rates

		4.2% Rate Increase Model:

				FY2016		 FY2017		$ Rate		% Rate

		Category		Rate		Rate		Change		Change

		Lower Division (Less than 56 credits):

		     Per semester rate		$4,840		$4,913		$73		1.50%

		     Annual rate		$9,680		$9,825		$145		1.50%



		Upper Division (56 credits or more):

		     Per semester rate		$4,840		$5,174		$334		6.90%

		     Annual rate		$9,680		$10,348		$668		6.90%



		Average rate increase (Lower/Upper Division):

		     Per semester rate		$4,840		$5,043		$203		4.20%

		     Annual rate		$9,680		$10,087		$407		4.20%



		12.95% Rate Increase Model:

						Proposed				%

				FY2016		FY2017		Rate		Rate

		Category		Rate		Rate		Change		Change

		Resident UG Tuition and Fees

		     Per semester rate		$4,840		$5,467		$627		12.95%

		     Annual rate		$9,680		$10,934		$1,254		12.95%



		15.00% Rate Increase Model:

						Proposed				%

				FY2016		FY2017		Rate		Rate

		Category		Rate		Rate		Change		Change

		Resident UG Tuition and Fees

		     Per semester rate		$4,840		$5,566		$726		15.00%

		     Annual rate		$9,680		$11,132		$1,452		15.00%





Proposed Rates (BOT)

		4.2% Rate Increase Model

				FY2016		 FY2017		$ Rate		% Rate

		Category		Rate		Rate		Change		Change

		Combined average resident undergraduates (Lower Division/Upper Division):

		     Per semester rate		$4,840		$5,043		$203		4.20%

		      (Note:  Lower division per semester rate will increase by $74 and upper division by $332 per semester)



		12.30% Rate Increase Model

				FY2016		 FY2017		$ Rate		% Rate

		Category		Rate		Rate		Change		Change

		All resident undergraduates

		     Per semester rate		$4,840		$5,435		$595		12.30%



		15.00% Rate Increase Model

				FY2016		 FY2017		$ Rate		% Rate

		Category		Rate		Rate		Change		Change

		All resident undergraduates

		     Per semester rate		$4,840		$5,566		$726		15.00%







Rate Announcements

		Michigan Public University

		FY 2016-17 Undergraduate Tuition Price Changes



				Board

		University		Action		Result

		Central Michigan		4/29/16		2.5%

		Eastern Michigan		6/21/16

		Ferris State		5/6/16		2.7%

		Grand Valley		7/15/16

		Lake Superior		4/29/16		delayed

		Michigan State		6/15/16

		Michigan Tech		4/29/16		4.8%

		Northern Michigan		6/16-17

		Oakland		6/6/16		3.95%

		Saginaw Valley		6/22/16		4.2%

		UM-Ann Arbor		6/16/16

		UM-Dearborn		6/16/16

		UM-Flint		6/16/16

		Wayne		6/24/16

		Western Michigan		6/29/16








Net Tuition and Fee Revenue per FYES
Fiscal Year 2014-2015

$23,49

Tuition and fee revenue less scholarships/financial aid per FYES

$16,815

$13,490
$13,414
$12,686
$12,055
$11,935

$11,037
$10,993
$10,967

$10,671
$10,532
$9,741

$8,661
$8,521

$7,864

UM-AA  MSU UM-D MTU Wsu AVG UM-F  GVSU cMuU FSU ou WMU EMU SVSuU LSSU NMU

Source: State of Michigan database /AL NORTHERN MICHIGAN UNIVERSITY
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Annual Resident Undergraduate Tuition and Fee Differential

NMU vs. State Average

2010 2011 2012 2013 2014

'$1,801 _51,828

-$1,944
Note: State policy of percentage increase versus hard dollar cap $ ’ '$2 001
results in widening of the tuition gap and fewer resources for ’
NMU because of low tuition level. '$2'049
* 1% at NMU (2" lowest) = $97 per student
* 1% at MTU (highest) = $154 per student
* Difference amounts to $332,000 per 1% ‘$2, 186

-$2,069
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Tuition and Fee Comparison
Fiscal Year 2015-16

Michigan 15 public universities

« Average tuition and fees = $11,866

« NMU tuition and fees = $9,680

« NMU minus Average = -52,186

« Additional Revenue if NMU at average tuition and fee rate: $12.7 million

A
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State Budget Factors

State Appropriation Penalties (if exceed tuition cap)
« Executive: 4.4% (NMU: 3.90% or $1.8 million)  Executive Budget: Lose appropriation increase
. Senate: 4.4% (NMU 3.90% or $1.8 million) « Senate: Lose appropriation increase + MPSERS

funding + not eligible for capital outlay for 2 years
« House: Lose appropriation increase

 Conference: Lose appropriation increase + not
eligible for capital outlay for 2 years + can
penalize/adjust university appropriations at any time

 House: 3.4% (NMU 3.25% or $1.5 million)
e Conference: 2.9% (NMU 2.6% or $1.1 million)

Tultion Restraint

» Executive Budget: 4.8% NMU General Fund Budget

« Senate: 4.8% - : : :

. House: 4.8% or $500 (5.2%) $105.7 million (net of financial aid)
* Conference: 4.2% (no flat amount) - State appropriation: 37% (FY2017: $46.3 million)

e Tuition and fees: 63%

A
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NMU Budget Factors

Limited resources

 State funding
 Tuition restraint language and level of NMU tuition

e Enrollment

Mandated and inflationary expenditures
« Fair Labor Standards Act (FLSA) overtime rule changes

 Minimum wage increase
e Board of Light and Power 30% rate increase

Strategic Plan Investments
 Investing in innovation

A
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FY2016-2017 Budget Summary

Higher Education Conference Report

Projected Expenditure Increases

Inflation

« Compensation and support inflationary costs [3.0%] $2,634,000
o Compensation — salary, benefits, and promotions [$2.2 million]

o Support — property and liability insurance, software maintenance,
facility maintenance supplies, athletic compliance, database defense
software, and library acquisitions less expense offsets [$434,000]

Mandates

« Increased state mandates [minimum wage increase - $0.40/hr.; January 1] $69,000
« Increase federal mandate [New FLSA compliance requirements; December 1] $200,000
« Utilities [Board of Light and Power 30% rate increase; October 1] $541,000
Investments

« Athletic initiatives [2 new sports: W-golf; M-swim/diving] $438,000
Total Projected Expenditure Adjustments $3,883,000

3.67%

(N[} NORTHERN MICHIGAN UNIVERSITY
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NMU Tuition Models

15.0% Model
(Funds for Investment)

NMU would remain in the bottom
quartile for tuition and fee rates
in the state

Addresses rising costs

Partially addresses state policy
that negatively impacts
universities at low tuition rates

Addresses Board of Light and
Power 30% rate increase and
costs for new federal mandates
and adjustments to minimum
wage

Eliminates shortfall and provides
greater investment opportunities
for Strategic Plan

12.3% Model
(Balance Budget)

Keeps NMU second lowest tuition
and fee rate in the state

Addresses rising costs

Partially addresses state policy that
negatively impacts universities at
low tuition rates

Addresses Board of Light and
Power 30% rate increase and costs
for new federal mandates and
adjustments to minimum wage

Limited shortfall which allows
potential for some investment
opportunities for Strategic Plan

4.2% Model
(Tuition Cap)

Restructure flat rate from 12 to 16 credits

Create lower division and upper division
tuition structure

mplement differential tuition rates for higher

cost programs

o
o
o

0]

Natural Science fee
Art & Design materials fee

Technology and Occupational Sciences
materials fee

Music fee
Complies with state tuition restraint
language

Does not fully address rising costs (30%
utility rate increases and new mandates)

Leaves $2.3 million shortfall before
addressing how to fund strategic planning
Initiatives




Tuition Differential Fees and Program Fees

Restructure flat-rate tuition from 18 to 16 credits

Maintains advantage of flat-rate structure

Maintains ability for students to take a full load of 16 credits and maintain ability to graduate in four years
(majority of NMU courses are 4 credits)

Structural change where NMU would not lose revenue because of declining enroliment but maintains
advantage always offered to students

Lower division/Upper division tuition differential

Creates differential rate to account for differences in cost for lower division versus upper division courses
Aligns with Michigan peers (10 of 15 Michigan public universities currently use this method)

Upper division courses typically have smaller class sizes, require more specialized equipment, and have
more full-professors teaching

Lower division (less than 56 credits)
Upper division (56 credits or more)

A
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Tuition Differential Fees and Program Fees

Tuition differential fees for higher cost programs

» Natural Science fee ($20/credit)
o Biology, Chemistry, Physics/Astronomy, Geography/Environmental Science
o Eliminate Biology and Chemistry lab fees

* Art & Design Materials Fee ($5/credit)

» Technology and Occupational Sciences materials fee ($20/credit)

» Music fee ($35/credit)
o Excludes general education course — Music in Society

Implementation of student recreation fee
« Student driven initiative past several years — previously passed by student vote
» Refundable Student Recreation Pass fee ($79/semester)

Full implementation of distance education fee
* |ncorporates graduate programs in fiscal year 2017 (undergraduates implemented in fiscal year 2016)

A
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FY2016-2017 General Fund Budget Alternatives

FY2016-17 Initial General Fund Budget Estimates

0.00% Approp Inc| 0.00% Approp Inc| 2.60% Approp Inc
Category -6.00% Enroll Change| -6.00% Enroll Change| -6.00% Enroll Change
15.00% Tuition Inc| 12.30% Tuition Inc| 4.20% Tuition Inc

REVENUES

State appropriation SO SO $1,171,500

Tuition and fees [includes structural chg, differential rates] $6,462,100 S4,602,900 $1,004,300

Less: Scholarships/Financial Aid (tuition and need based) -$1,878,000 -$1,569,600 -S644,300

Net Tuition and fees 54,584,100 53,033,300 $360,000

Investment and departmental income S50,000 S50,000 $50,000
PROJECTED REVENUE CHANGE 54,634,100 53,083,300 51,581,500
Percentage change 4.38% 2.92% 1.50%
EXPENDITURES

Expenditure change $3,883,000 S$3,883,000 $3,883,000
PROJECTED EXPENDITURE CHANGE 53,883,000 53,883,000 53,883,000
Percentage change 3.93% 3.87% 3.67%
NET REVENUE SURPLUS (SHORTFALL) $751,100 -$799,700 -$2,301,500
Percentage change 0.71% -0.76% -2.18%




Summary (BOT June 2016)

		GENERAL FUND BUDGET ESTIMATES

		Fiscal Year 2016-2017

						FY2016-17 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Assumptions:		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		Revenues:

		Tuition and fees rate adjustment						$1,452				$1,190				$406

		Annual tuition and fees		$9,680				$11,132				$10,870				$10,086

		Fiscal Year Equated Students (FYES)		7,372				6,930				6,930				6,930

		Fiscal Year Equated Student (FYES) increase (new athletes)						52				52				52

		Fiscal Year Equated Student (FYES) increase/(decrease)						-494				-494				-494

		Expenditures:

		ATB Salary Increase						2.00%				2.00%				2.00%

		Compensation, Promotions,  taxes and other benefits		0.00%				2.99%				2.99%				2.99%

		Health Insurance						4.00%				4.00%				4.00%

		Utilities						9.85%				9.85%				9.85%

		Other Expenditures						2.00%				2.00%				2.00%

						FY2016-17 Initial General Fund Budget Estimates

		Category				0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

				FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		REVENUES

		State appropriation		$45,107,700				$0				$0				$1,171,500

		Tuition and fees [includes structural chg, differential rates]		$76,152,600				$6,462,100				$4,602,900				$1,004,300

		Less:  Scholarships/Financial Aid (tuition and need based)		-$17,169,100				-$1,878,000				-$1,569,600				-$644,300

		Net Tuition and fees		$58,983,500				$4,584,100				$3,033,300				$360,000

		Investment and departmental income		$1,597,400				$50,000				$50,000				$50,000

		TOTAL REVENUES		$105,688,600				$110,322,700				$108,771,900				$107,270,100

		PROJECTED REVENUE CHANGE						$4,634,100				$3,083,300				$1,581,500

		Percentage change						4.38%				2.92%				1.50%

		EXPENDITURES

		Expenditure change						$3,883,000				$3,883,000				$3,883,000

		PROJECTED EXPENDITURE CHANGE						$3,883,000				$3,883,000				$3,883,000

		Percentage change						3.93%				3.87%				3.67%

		NET REVENUE SURPLUS (SHORTFALL)						$751,100				-$799,700				-$2,301,500

		Percentage change						0.71%				-0.76%				-2.18%

		EXPENDITURES

		Compensation, taxes and other benefits		$66,614,500				$2,123,000				$2,123,000				$2,123,000

		Utilities		$5,495,900				$541,200				$541,200				$541,200

		Depreciation, debt service and capital renewal		$11,973,300				$0				$0				$0

		General support expenditures		$21,604,900				$432,100				$432,100				$432,100

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

		Initiatives:

		Student travel fund						$0				$0				$0

		Retention Initiative						$0				$0				$0

		Athletic compliance position						$79,300				$79,300				$79,300

		Acad Dept Accreditation						$0				$0				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)						$438,400				$438,400				$438,400

		TOTAL EXPENDITURES		$105,688,600				$109,571,600				$109,571,600				$109,571,600

		EXPENDITURE INCREASE						$3,883,000				$3,883,000				$3,883,000

		EXPENDITURE % INCREASE						3.67%				3.67%				3.67%

		Total Expenditures per FYES		$14,336				$15,811				$15,811				$15,811

		NET REVENUES		$0				$751,100				-$799,700				-$2,301,500

		NET REVENUE % SURPLUS (SHORTFALL)						0.71%				-0.76%				-2.18%





Summary of Scenarios-Change Amt

		GENERAL FUND BUDGET ESTIMATES

		Fiscal Year 2016-2017

						FY2016-17 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Assumptions:		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		Revenues:

		Tuition and fees rate adjustment						$1,452				$1,190				$406

		Annual tuition and fees		$9,680				$11,132				$10,870				$10,086

		Fiscal Year Equated Students (FYES)		7,372				6,930				6,930				6,930

		Fiscal Year Equated Student (FYES) increase (new athletes)						52				52				52

		Fiscal Year Equated Student (FYES) increase/(decrease)						-494				-494				-494

		Expenditures:

		ATB Salary Increase						2.00%				2.00%				2.00%

		Compensation, Promotions,  taxes and other benefits		0.00%				2.99%				2.99%				2.99%

		Health Insurance						4.00%				4.00%				4.00%

		Utilities						9.85%				9.85%				9.85%

		Other Expenditures						2.00%				2.00%				2.00%

						FY2015-16 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Category		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		REVENUES

		State appropriation		$45,107,700				$0				$0				$1,171,500

		Tuition and fees		$76,152,600				$11,152,900				$9,164,300				$3,198,400

		Tuition Structure Change						$0				$0				$1,980,000

		Enrollment change tuition and fees (new athletes)						$608,400				$608,400				$608,400

		Enrollment change tuition and fees (other)						-$5,299,200				-$5,169,800				-$4,782,500

		Less:  Scholarships/Financial Aid (tuition based)		-$17,169,100				-$1,287,700				-$1,055,900				-$360,600

		Scholarships/Financial Aid (new athletic programs)						-$414,000				-$414,000				-$414,000

		Scholarships/Financial Aid (dollar based)						-$176,300				-$99,700				$130,300

		Net Tuition and Fees		$58,983,500				$4,584,100				$3,033,300				$360,000

		Investment and Departmental income		$1,597,400				$50,000				$50,000				$50,000

		TOTAL REVENUES		$105,688,600				$110,322,700				$108,771,900				$107,270,100

		REVENUE INCREASE						$4,634,100				$3,083,300				$1,581,500

		REVENUE % INCREASE						4.38%				2.92%				1.50%

		Total Revenues per FYES		$14,336				$15,920				$15,696				$15,479

		EXPENDITURES

		Compensation, taxes and other benefits		$66,614,500				$2,123,000				$2,123,000				$2,123,000

		Utilities		$5,495,900				$541,200				$541,200				$541,200

		Depreciation, debt service and capital renewal		$11,973,300				$0				$0				$0

		General support expenditures		$21,604,900				$432,100				$432,100				$432,100

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

		Initiatives:

		Student travel fund						$0				$0				$0

		Retention Initiative						$0				$0				$0

		Athletic compliance position						$79,300				$79,300				$79,300

		Acad Dept Accreditation						$0				$0				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)						$438,400				$438,400				$438,400

		TOTAL EXPENDITURES		$105,688,600				$109,571,600				$109,571,600				$109,571,600

		EXPENDITURE INCREASE						$3,883,000				$3,883,000				$3,883,000

		EXPENDITURE % INCREASE						3.67%				3.67%				3.67%

		Total Expenditures per FYES		$14,336				$15,811				$15,811				$15,811

		NET REVENUES		$0				$751,100				-$799,700				-$2,301,500

		NET REVENUE % SURPLUS (SHORTFALL)						0.71%				-0.76%				-2.18%





Summary of Scenarios-Totals

		GENERAL FUND BUDGET ESTIMATES

		Fiscal Year 2016-2017

						FY2016-17 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Assumptions:		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		Revenues:

		Tuition and fees rate adjustment		3.17%				15.00%				12.30%				4.20%

		Tuition and fees rate adjustment						$1,452				$1,190				$406

		Annual tuition and fees		$9,680				$11,132				$10,870				$10,086

		Financial aid/scholarships rate change		4.53%				9.00%				7.65%				3.60%

		Appropriation percentage increase/(decrease)		1.68%				0.00%				0.00%				2.60%

		Fiscal Year Equated Students (FYES)		7,372				6,930				6,930				6,930

		Fiscal Year Equated Student (FYES) increase (new athletes)						52				52				52

		Fiscal Year Equated Student (FYES) increase/(decrease)						-494				-494				-494

		Investment and Departmental income						0.00%				0.00%				0.00%

		Expenditures:

		ATB Salary Increase						2.00%				2.00%				2.00%

		Compensation, Promotions,  taxes and other benefits		0.00%				2.99%				2.99%				2.99%

		Health Insurance						4.00%				4.00%				4.00%

		Utilities						9.85%				9.85%				9.85%

		Other Expenditures						2.00%				2.00%				2.00%

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

						FY2015-16 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Category		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		REVENUES

		State appropriation		$45,107,700				$45,107,700				$45,107,700				$46,279,200

		Tuition and fees		$76,152,600				$87,575,500				$85,519,400				$79,351,000

		Tuition Structure Change						$0				$0				$1,980,000

		Enrollment change tuition and fees (new athletes)						$608,400				$608,400				$608,400

		Enrollment change tuition and fees						-$5,299,200				-$5,169,800				-$4,782,500

		Subtotal - Tuition and fee change		$76,152,600				$82,884,700				$80,958,000				$77,156,900

		Less:  Scholarships/Financial Aid (tuition based)		-$8,584,600				-$9,872,300				-$9,640,500				-$8,945,200

		Scholarships/Financial Aid (new athletic programs)						-$414,000				-$414,000				-$414,000

		Scholarships/Financial Aid (dollar based)		-$8,584,500				-$8,760,800				-$8,684,200				-$8,454,200

		Subtotal - Financial Aid		-$17,169,100				-$19,047,100				-$18,738,700				-$17,813,400

		Net Tuition and Fees		$58,983,500				$63,837,600				$62,219,300				$59,343,500

		Investment and Departmental income		$1,597,400				$1,647,400				$1,647,400				$1,647,400

		TOTAL REVENUES		$105,688,600				$110,592,700				$108,974,400				$107,270,100

		REVENUE INCREASE						$4,904,100				$3,285,800				$1,581,500

		REVENUE % INCREASE						4.64%				3.11%				1.50%

		Total Revenues per FYES		$14,336				$15,959				$15,725				$15,479

		EXPENDITURES

		Compensation, taxes and other benefits		$66,614,500				$69,007,500				$68,940,000				$68,737,500

		Utilities		$5,495,900				$6,037,100				$6,037,100				$6,037,100

		Depreciation, debt service and capital renewal		$11,973,300				$11,973,300				$11,973,300				$11,973,300

		General support expenditures		$21,604,900				$22,037,000				$22,037,000				$22,037,000

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

		Initiatives						$517,700				$517,700				$517,700

		TOTAL EXPENDITURES		$105,688,600				$109,841,600				$109,774,100				$109,571,600

		EXPENDITURE INCREASE						$4,153,000				$4,085,500				$3,883,000

		EXPENDITURE % INCREASE						3.93%				3.87%				3.67%

		Total Expenditures per FYES		$14,336				$15,850				$15,840				$15,811

		NET REVENUES		$0				$751,100				-$799,700				-$2,301,500

		NET REVENUE % SURPLUS (SHORTFALL)						0.71%				-0.76%				-2.18%

																-$3,052,600





Summary-Scenario 1

		GENERAL FUND MACRO BUDGET MODEL

		Fiscal Years 2016 through 2017

		Description		FY2016		FY2017

						Base

		Assumptions:

		Tuition and fees rate adjustment		3.17%		15.00%

		Annual tuition and fees		$9,680		$11,132

		Financial aid/scholarships rate change		6.50%		9.00%

		Appropriation percentage increase/(decrease)		1.68%		0.00%

		Fiscal Year Equated Students (FYES)		7,372		6,930				-442

		Fiscal Year Equated Student (FYES) increase/(decrease)				-6.00%

		Investment and Departmental income		0.00%		0.00%

		Expenditures:

		ATB Salary Increase				2.00%

		Compensation, Promotions,  taxes and other benefits*				2.99%

		Health Insurance				4.00%

		Utilities				9.85%

		Other Expenditures				2.00%

		Mandates (i.e., MPSERS, Min wage, FLSA)				$269,000

		Initiatives:

		Athletic compliance position				$79,300

		Student travel fund				$0

		Retention Initiative				$0

		Acad Dept Accreditation				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				$438,400

						$0

						$0

		Subtotal-Mandates and Initiatives				$786,700

		Budget adjustments (percentage of base budget)				0.00%

		Budget adjustments (dollars) - reductions/excess rev				0

		REVENUES OVER (UNDER) EXPENDITURES				$751,100

		SUMMARY BUDGET BASED OF ASSUMPTIONS:		FY2016		FY2017

		REVENUES

		State appropriation		$45,107,700		$45,107,700		$0

		Tuition and fees		76,152,600		87,575,500		$11,422,900

		Enrollment revenues				-4,690,800

		Subtotal-Tuition and fees		76,152,600		82,884,700

		Less:  Scholarships		-17,169,100		-19,047,100		-$1,878,000

		Enrollment scholarships				0

		Subtotal-Financial aid		-17,169,100		-19,047,100

		Investment and Departmental income		1,597,400		1,647,400

		TOTAL REVENUES		$105,688,600		$110,592,700

		Total Revenues per FYES		$14,336		$15,959

		EXPENDITURES

		Total Compensation, taxes and other benefits		$66,614,500		$69,007,500		$2,393,000				($3,366,300)

		Faculty Enrollment bonus				$0

		Utilities		$5,495,900		$6,037,100		$541,200

		Depreciation, debt service and capital renewal		$11,973,300		$11,973,300		$0

		General expenditures		$21,604,900		$22,037,000		$432,100

		Enrollment driven costs				$0

		Mandates				269,000

		Initiatives:

		Athletic compliance position				79,300

		Student travel fund				0

		Retention Initiative				0

		Acad Dept Accreditation				0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				438,400

						0

						0

		Budget adjustments (cummulative) - reductions/excess rev				0

		TOTAL EXPENDITURES		$105,688,600		$109,841,600

		Total Expenditures per FYES		$14,336		$15,850

		Percentage Change in Budget				3.93%

		REVENUES OVER (UNDER) EXPENDITURES		$0		$751,100

		Percentage additional tuition increase equivalent				1.0%

		*  Includes FICA, optical, dental, tuition, etc.





Summary-Scenario 2

		GENERAL FUND MACRO BUDGET MODEL

		Fiscal Years 2016 through 2017

		Description		FY2016		FY2017

						Base

		Assumptions:

		Tuition and fees rate adjustment		3.17%		12.30%

		Annual tuition and fees		$9,680		$10,870

		Student mix change				-0.6%

		Financial aid/scholarships rate change		6.50%		7.65%

		Appropriation percentage increase/(decrease)		1.68%		0.00%

		Fiscal Year Equated Students (FYES)		7,372		6,930				442

		Fiscal Year Equated Student (FYES) increase/(decrease)				-6.00%

		Investment and Departmental income		0.00%		0.00%

		Expenditures:

		ATB Salary Increase				2.00%

		Compensation, Promotions,  taxes and other benefits*				2.99%

		Health Insurance				4.00%

		Utilities				9.85%

		Other Expenditures				2.00%

		Mandates (i.e., MPSERS, Min wage)				$269,000

		Initiatives:

		Athletic compliance position				$79,300

		Student travel fund				$0

		Retention Initiative				$0

		Acad Dept Accreditation				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				$438,400

						$0

						$0

		Subtotal-Mandates and Initiatives				$786,700

		Budget adjustments (percentage of base budget)				0.00%

		Budget adjustments (dollars) - reductions/excess rev				0

		REVENUES OVER (UNDER) EXPENDITURES				($799,700)

		SUMMARY BUDGET BASED OF ASSUMPTIONS:		FY2016		FY2017

		REVENUES

		State appropriation		$45,107,700		$45,107,700		$0

		Tuition and fees		76,152,600		85,519,400

		Enrollment revenues				-4,561,400

		Subtotal-Tuition and fees		76,152,600		80,958,000

		Less:  Scholarships		-17,169,100		-18,738,700

		Enrollment scholarships				0

		Subtotal-Financial aid		-17,169,100		-18,738,700

		Investment and Departmental income		1,597,400		1,647,400

		TOTAL REVENUES		$105,688,600		$108,974,400

		Total Revenues per FYES		$14,336		$15,725

		EXPENDITURES

		Total Compensation, taxes and other benefits		$66,614,500		$68,940,000		$2,325,500				($3,298,800)

		Faculty Enrollment bonus				$0

		Utilities		$5,495,900		$6,037,100		$541,200

		Depreciation, debt service and capital renewal		$11,973,300		$11,973,300		$0

		General expenditures		$21,604,900		$22,037,000		$432,100

		Enrollment driven costs				$0

		Mandates				269,000

		Initiatives:

		Athletic compliance position				79,300

		Student travel fund				0

		Retention Initiative				0

		Acad Dept Accreditation				0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				438,400

						0

						0

		Budget adjustments (cummulative) - reductions/excess rev				0

		TOTAL EXPENDITURES		$105,688,600		$109,774,100

		Total Expenditures per FYES		$14,336		$15,840

		Percentage Change in Budget				3.87%

		REVENUES OVER (UNDER) EXPENDITURES		$0		-$799,700

		Percentage additional tuition increase equivalent				-1.1%

		*  Includes FICA, optical, dental, tuition, etc.





Summary-Scenario 3

		GENERAL FUND MACRO BUDGET MODEL

		Fiscal Years 2016 through 2017

		Description		FY2016		FY2017

						Base

		Assumptions:

		Tuition and fees rate adjustment		3.17%		4.20%

		Annual tuition and fees		$9,680		$10,086

		Student mix change				-0.6%		(20 students FT to PT Res UG; 40 students from NR to Res UG; 80 students from FT UG to 40 FT GR/40 PT Grad)

		Financial aid/scholarships rate change		6.50%		3.60%

		Appropriation percentage increase/(decrease)		1.68%		2.60%

		Fiscal Year Equated Students (FYES)		7,372		6,930

		Fiscal Year Equated Student (FYES) increase/(decrease)				-6.00%

		Investment and Departmental income		0.00%		0.00%

		Expenditures:

		ATB Salary Increase				2.00%

		Compensation, Promotions,  taxes and other benefits*				2.99%

		Health Insurance				4.00%

		Utilities				9.85%

		Other Expenditures				2.00%

		Mandates (i.e., MPSERS, Min wage)				$69,000

		Initiatives:

		Athletic compliance position				$79,300

		Student travel fund				$0

		Retention Initiative				$0

		Acad Dept Accreditation				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				$438,400

						$0

						$0

		Subtotal-Mandates and Initiatives				$586,700

		Budget adjustments (percentage of base budget)				0.00%

		Budget adjustments (dollars) - reductions/excess rev

		REVENUES OVER (UNDER) EXPENDITURES				($2,301,500)

		SUMMARY BUDGET BASED OF ASSUMPTIONS:		FY2016		FY2017

		REVENUES

		State appropriation		$45,107,700		$46,279,200		$1,171,500

		Tuition and fees		76,152,600		81,331,000

		Enrollment revenues				-4,174,100

		Subtotal-Tuition and fees		76,152,600		77,156,900

		Less:  Scholarships		-17,169,100		-17,813,400

		Enrollment scholarships				0

		Subtotal-Financial aid		-17,169,100		-17,813,400

		Investment and Departmental income		1,597,400		1,647,400

		TOTAL REVENUES		$105,688,600		$107,270,100

		Total Revenues per FYES		$14,336		$15,479

		EXPENDITURES

		Total Compensation, taxes and other benefits		$66,614,500		$68,737,500		$2,123,000				($3,096,300)

		Faculty Enrollment bonus				$0

		Utilities		$5,495,900		$6,037,100		$541,200

		Depreciation, debt service and capital renewal		$11,973,300		$11,973,300		$0

		General expenditures		$21,604,900		$22,037,000		$432,100

		Enrollment driven costs				$0

		Mandates				269,000

		Initiatives:

		Athletic compliance position				79,300

		Student travel fund				0

		Retention Initiative				0

		Acad Dept Accreditation				0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				438,400

						0

						0

		Budget adjustments (cummulative) - reductions/excess rev				0

		TOTAL EXPENDITURES		$105,688,600		$109,571,600

		Total Expenditures per FYES		$14,336		$15,811

		Percentage Change in Budget				3.67%

		REVENUES OVER (UNDER) EXPENDITURES		$0		-$2,301,500

		Percentage additional tuition increase equivalent				-3.0%

		*  Includes FICA, optical, dental, tuition, etc.





Inflationary Increases-Notes

		

		Support cost increases				FY16		FY17										345,000		approx hrs

				Maintenance costs		75,000		50,000				Minimum Wage Increase						Cost

				Insurance		75,000

				Athletics (drug testing, conf dues, officials, broadcasts)		73,000						current		$8.50

				Facility Maintenance		65,000		45,000				1/1/17		$8.90		$0.40		138,000

				AIS - Library acquisitions & CTL speakers		42,000		75,000				1/1/18		$9.25		0.35		120,750

				Alumni Welcome Center		30,000

				CRM support		18,000

				Academic Service Learning		36,000

				United Conference		10,000

				University Audits		10,000

						434,000		170,000				0

				1% of budget equates to:		432,100		0

						2.00%		0.00%

				ATB increase		1,086,000		0

				AAUP promotion		230,000		350,000

				AAUP market		0		0

				AAUP sabbaaticals/travel/etc		30,000

				Non-Rep/AP market		0		0

				Other fringe increases		280,000		0

						1,626,000		0

				Total base salaries		54,314,500		55,743,500

						2.99%		0.00%

						10,286,640		10,286,640





Enrollment Driven 

		Enrollment driven revenues and expenditure adjustments -- Other:

				scenario 1		scenario 2		scenario 3

				FY2017		FY2017		FY2017

		Enrollment revenues:

		Change in FYES		(442)		(442)		(442)

		Average tuition revenue per FYES		$11,132		$10,870		$10,086

		Avg. net revenue		100.00%		100.00%		100.00%

		Gross enrollment revenues		($4,920,300)		($4,805,000)		($4,458,000)

		Financial aid -- enrollment:

		Change in FYES		(442)		(442)		(442)

		Average scholarships per FYES		$0		$0		$0

		Avg. net revenue		100.00%		100.00%		100.00%

		Gross financial aid offset		$0		$0		$0

		Other costs per FYES:

		Admissions		$0		$0		$0

		Marketing		$0		$0		$0

		SAF		$0		$0		$0

		Average TLC		$0		$0		$0

		Faculy Costs (comp, computer, prof dev, supt)		$0		$0		$0

		Enrollment driven costs		$0		$0		$0

		Cumulative Enrollment driven costs		$0		$0		$0

		Faculty Enrollment Bonus		$0		$0		$0






Tuition and Fee Rate Adjustment Alternatives
Fiscal Year 2016-17

4.29%0 Rate Increase Model

FY2016 FY2017 $ Rate %0 Rate

Category
Rate Rate Change Change

Combined average resident undergraduates (Lower Division/Upper Division):
Per semester rate $4,840 $5,043 $203 4.20%

(Note: Lower division per semester rate will increase by $74 and upper division by $332 per semester)

12.30% Rate Increase Model
FY2016 FY2017 $ Rate %0 Rate

Cat
Are9oty Rate Rate Change Change
All resident undergraduates
Per semester rate $4,840 $5,435 $595 12.30%

15.00%0 Rate Increase Model
FY2016 FY2017 $ Rate %0 Rate

Category
Rate Rate Change Change
All resident undergraduates
Per semester rate $4,840 $5,566 $726 15.00%

Note: Tuition restraint at 4.2% for Fiscal 'f,—"
NORTHERN MICHIGAN UNIVERSITY

Year 2016-2017 {N

-




Rate Comparison















										% Above or 														% Above or 

		Univ		FY2014-15		Rank		vs. NMU		Below NMU						Univ		FY2015-16		Rank		vs. NMU		Below NMU

		MTU		$14,940		1		$5,557		59.2%						MTU		$15,403		1		$5,723		59.1%

		UM-AA		$14,336		2		$4,953		52.8%						UM-AA		$14,729		2		$5,049		52.2%

		MSU		$13,954		3		$4,571		48.7%						MSU		$14,333		3		$4,653		48.1%

		WSU		$12,350		4		$2,967		31.6%						WSU		$12,745		4		$3,065		31.7%

		OU		$11,460		6		$2,077		22.1%						OU		$12,431		5		$2,751		28.4%

		CMU		$11,550		5		$2,167		23.1%						CMU		$11,850		6		$2,170		22.4%

		UM-D		$11,335		7		$1,952		20.8%						UM-D		$11,697		7		$2,017		20.8%

		WMU		$11,273		9		$1,890		20.1%						WMU		$11,633		8		$1,953		20.2%

		FSU		$11,310		8		$1,927		20.5%						FSU		$11,610		9		$1,930		19.9%

		GVSU		$11,028		10		$1,645		17.5%						GVSU		$11,363		10		$1,683		17.4%

		LSSU		$10,311		11		$928		9.9%						LSSU		$10,580		11		$900		9.3%

		UM-F		$10,204		12		$821		8.7%						UM-F		$10,527		12		$847		8.8%

		EMU		$9,685		13		$302		3.2%						EMU		$10,439		13		$759		7.8%

		NMU		$9,383		14										NMU		$9,680		14

		SVSU		$8,691		15		-$692		-7.4%						SVSU		$8,969		15		-$711		-7.3%

		AVG		$11,454				$2,071								AVG		$11,866				$2,186





																												4.2% Rate Increase Model:

						Recommendation at																								FY2016		 FY2017		$ Rate		% Rate

		Category				4.20%																						Category		Rate		Rate		Change		Change

																												Lower Division (Less than 56 credits):

																												     Per semester rate		$4,840		$4,913		$73		1.50%

																												     Annual rate		$9,680		$9,825		$145		1.50%



																												Upper Division (56 credits or more):

																												     Per semester rate		$4,840		$5,174		$334		6.90%

																												     Annual rate		$9,680		$10,348		$668		6.90%



																												Average rate increase (Lower/Upper Division):

																												     Per semester rate		$4,840		$5,043		$203		4.20%

																												     Annual rate		$9,680		$10,087		$407		4.20%



																												12.95% Rate Increase Model:

																																Proposed				%

																														FY2016		FY2017		Rate		Rate

																												Category		Rate		Rate		Change		Change

																												Resident UG Tuition and Fees

																												     Per semester rate		$4,840		$5,467		$627		12.95%

																												     Annual rate		$9,680		$10,934		$1,254		12.95%



																												15.00% Rate Increase Model:

																																Proposed				%

																														FY2016		FY2017		Rate		Rate

																												Category		Rate		Rate		Change		Change

																												Resident UG Tuition and Fees

																												     Per semester rate		$4,840		$5,566		$726		15.00%

																												     Annual rate		$9,680		$11,132		$1,452		15.00%





Proposed Rates

		4.2% Rate Increase Model:

				FY2016		 FY2017		$ Rate		% Rate

		Category		Rate		Rate		Change		Change

		Lower Division (Less than 56 credits):

		     Per semester rate		$4,840		$4,913		$73		1.50%

		     Annual rate		$9,680		$9,825		$145		1.50%



		Upper Division (56 credits or more):

		     Per semester rate		$4,840		$5,174		$334		6.90%

		     Annual rate		$9,680		$10,348		$668		6.90%



		Average rate increase (Lower/Upper Division):

		     Per semester rate		$4,840		$5,043		$203		4.20%

		     Annual rate		$9,680		$10,087		$407		4.20%



		12.95% Rate Increase Model:

						Proposed				%

				FY2016		FY2017		Rate		Rate

		Category		Rate		Rate		Change		Change

		Resident UG Tuition and Fees

		     Per semester rate		$4,840		$5,467		$627		12.95%

		     Annual rate		$9,680		$10,934		$1,254		12.95%



		15.00% Rate Increase Model:

						Proposed				%

				FY2016		FY2017		Rate		Rate

		Category		Rate		Rate		Change		Change

		Resident UG Tuition and Fees

		     Per semester rate		$4,840		$5,566		$726		15.00%

		     Annual rate		$9,680		$11,132		$1,452		15.00%





Proposed Rates (BOT)

		4.2% Rate Increase Model

		Category		FY2016		 FY2017		$ Rate		% Rate

				Rate		Rate		Change		Change

		Combined average resident undergraduates (Lower Division/Upper Division):

		     Per semester rate		$4,840		$5,043		$203		4.20%

		      (Note:  Lower division per semester rate will increase by $74 and upper division by $332 per semester)



		12.30% Rate Increase Model

		Category		FY2016		 FY2017		$ Rate		% Rate

				Rate		Rate		Change		Change

		All resident undergraduates

		     Per semester rate		$4,840		$5,435		$595		12.30%



		15.00% Rate Increase Model

		Category		FY2016		 FY2017		$ Rate		% Rate

				Rate		Rate		Change		Change

		All resident undergraduates

		     Per semester rate		$4,840		$5,566		$726		15.00%







Rate Announcements

		Michigan Public University

		FY 2016-17 Undergraduate Tuition Price Changes



				Board

		University		Action		Result

		Central Michigan		4/29/16		2.5%

		Eastern Michigan		6/21/16

		Ferris State		5/6/16		2.7%

		Grand Valley		7/15/16

		Lake Superior		4/29/16		delayed

		Michigan State		6/15/16

		Michigan Tech		4/29/16		4.8%

		Northern Michigan		6/16-17

		Oakland		6/6/16		3.95%

		Saginaw Valley		6/22/16		4.2%

		UM-Ann Arbor		6/16/16

		UM-Dearborn		6/16/16

		UM-Flint		6/16/16

		Wayne		6/24/16

		Western Michigan		6/29/16








Tuition Alternatives

WHAT-IF ANALYSIS

RA 0 5 ot3 R3 » 15.00% @t D 12.30% it D 4.20% It D

MTU *  $15,403 1 $5,723 $16,050 1 $4,918 $16,050 1 $5,116 $16,050 1 $5,963

UM-AA 514,729 2 $5,049 $15,348 2 $4,216 $15,348 2 $4,414 $15,348 2 S5,261

MSU  $14,333 3 $4,653 $14,935 3 $3,803 $14,935 3 $4,001 $14,935 3 $4,848

WSU  $12,745 4 $3,065 $13,280 4 $2,148 $13,280 4 $2,346 $13,280 4 $3,193

ouU * S$12,431 5 $2,751 $12,922 5 $1,790 $12,922 5 $1,988 $12,922 5 $2,835

AVERAGE $11,866 avg $2,186 $12,407 avg $1,275 $12,389 avg $1,460 $12,337 avg $2,250

CMU * $11,850 7 $2,170 S12,146 7 $1,014 $12,146 7 $1,212 $12,146 7 $2,059

UM-D $11,697 6 $2,017 $12,188 6 $1,056 $12,188 6 $1,254 $12,188 6 $2,101

WMU S$11,633 8 $1,953 $12,122 8 $990 $12,122 8 $1,188 $12,122 8 $2,035

FSU * $11,610 9 $1,930 $11,923 9 $791 $11,923 9 $989 $11,923 9 $1,836

GVSU  $11,363 10 $1,683 $11,840 10 $708 $11,840 10 $906 $11,840 10 $1,753

LSSU $10,580 11 $900 $11,024 12 (5108)| $11,024 11 $90 $11,024 11 $S937

UM-F $10,527 12 S$847 $10,969 13 (5163), 510,969 12 $35 $10,969 12 $882

EMU 510,439 13 $759 $10,877 14 (5255)| $10,877 13 S6 $10,877 13 $790

NMU $9,680 14 SO $11,132 11 SO $10,871 14 SO $10,087 14 SO

SVSU *  $8,969 15 ($711) $9,346 15 ($1,786)]  $9,346 15 ($1,588)] $9,346 15 ($741)
NMU - AVERAGE -$2,186 -$1,275 -$1,518 -$2,250
(% below avg)  -22.6% -11.5% -14.0% -22.3%
NMU Tuition Increase $1,452 $1,191 $407
NMU Per semester $726 $596 $203

* Shown at 2016-17 board approved rates

included — others calculated at tuition rate cap Jlrﬁ‘-,b NORTHERN MICHIGAN UNIVERSITY
of 4.2%




Budget Reductions

		FINANCE DIVISION BUDGET REDUCTIONS

		Fiscal Year 2015-16

		Equipment:

		Facilities equipment		$30,000

		Staffing:

		Reduce FTE (custodial staff)		$8,716

		Reduce custodial summer staffing (3 positions)		$52,388		$61,104

		Eliminate remaining FTE funding (supervisor)		$18,623

		Reduce FTE facilities maintenance attendant (0.17 FTE)		$11,947

		Student employment:

		Reduce custodial student employment (8 yr round; 3,650 hours)		$28,300

		Reduce grounds student employment (6 summer students; 3,680 hours)		$28,500

		Supplies:

		Reduce custodial supplies budget		$20,000

		Reduce engineering and planning supplies budget		$3,700

		Decrease equipment funding		$2,932

		Contractual/professional services:

		Reduction in outside contracting for services		$17,000

		Reduce professional services budget		$5,000



				$227,106

		Internal billings:

		Adjust departmental billing rates for technical trade services to actual		$49,303



				$276,409





		AdIT programming staffing		$32,000



				$32,000





Budget Totals

		Finance Division Department Totals

		Fiscal Year 2014-15

						Target

		Department:		Total		5%		Proposed		Diff vs Orig

		Plant Operations		$4,879,200		$243,960		$240,000		$3,960

		Information Technology & Services		$3,571,300		$178,565		$30,000		$148,565		Restructuring of positions

		Controller Office-Financial Services		$1,805,200		$90,260		$30,000		$60,260		Restructuring of positions

		Network, Servers, Insurance, Software, and Maintenance		$1,496,000		$74,800		$100,000		-$25,200		Reduce infrastructure investments

		Human Resources		$965,400		$48,270		$5,000		$43,270		Training funds

		Finance & Administration		$845,300		$42,265		$50,000		-$7,735		Reduce open position funding

		Engineering, Planning & Facilities		$691,100		$34,555		$35,000		-$445		Reduction in professional services

		Business Services		$406,000		$20,300		$5,000		$15,300		Reduce student labor and position savings

		Finance & Planning		$363,900		$18,195		$5,000		$13,195		Reduction in supplies and professional development funds

		Facilities		$359,500		$17,975		$18,000		-$25		Reduction in professional services

		Internal Audit & Risk Management		$249,300		$12,465		$8,000		$4,465		Position savings

		Health Center-Athletic Training		$233,900		$11,695		$0		$11,695

		Convenience fee (credit card payments 1.5%)						$270,000		-$270,000		New fee (12 out of 15 mich univ chg fee avg 2.75%)

				$15,866,100		$793,305		$796,000



		Actual reductions		$618,778		$618,778

						3.9%

						$174,527



						Target

						2.9%

		Budget reductions (Round 2)

		Carryover reductions:



		Building and Grounds maintenance attendant				$8,716

		Custodial Student labor (balance)				$19,900

		Facilities Maint attendant (balance)				$11,947

		 Grounds Student labor (balance)				$21,344

		Controller/Financial Services (support)				$5,000

		Facilities/Engineering and Planning (support)				$10,000

		Finance and Planning (travel)

		Health Center/Counseling Services/Athletic Training				$10,000

		Human Resources (training)				$2,000

		Information Technologies				$0

		Risk Management and Audit				$0

		Additional facilities positions (reduction grounds/custodial)				$87,000		$17,814				Assoc VP Finance		$128,500

		AdIT programmer (net savings/buydown/Erickson)				$37,500						Fringe		$62,708

		Systems programmer (net savings/buydown/Yohe)				$0						Comp		$191,208

		MicroRepair (student and temp labor reductions)				$12,000

		Business services (printing/pos elimination/Keating)				$60,000						Fin Analyst		$50,000

		Financial services (FTE adjustments/position savings/Clerk)				$7,500						Fringe		$27,400

		VP Finance (reserves/position adjustments-savings)				$104,000						Total		$77,400

		Budget difference (from 3.9% cuts/student labor/professional svcs)				$71,093		$88,907

												Balance		$113,808

		Current cuts				$468,000

		Balance remaining				-$0						Other changes		$44,800



												Net available		$69,008

						ERROR:#REF!						Contingency		$35,000

														$104,008











		Total				$618,000

		Central accounts				-$150,000

		Finance division				$468,000

						Target

						2.9%

		Budget reductions (Round 2)

		Budget difference (from 3.9% cuts/student labor/professional svcs)				$174,527

		Additional facilities positions (reduction grounds/custodial)				$87,000

		AdIT programmer (net savings/buydown/Erickson)				$37,500

		Systems programmer (net savings/buydown/Yohe)				$37,500

		MicroRepair (student and temp labor reductions)				$12,000

		Business services (printing/pos elimination/Keating)				$55,000

		Financial services (FTE adjustments/position savings/Clerk)				$7,500

		VP Finance (reserves/position adjustments-savings)				$56,973



		Current cuts				$468,000

		Balance remaining				-$0

		·         College of Health Sciences and Professional Studies (-11.8 positions)						-$955,200

		o    Criminal Justice (1 position)						$60,300				  

		o    Education (-2 positions)						$233,700

		o    Nursing (-1 position)						$72,300		  		  

		o    Health and Human Performance (-2 positions)				   		$70,000

		o    Technology and Occupational Studies (-6.8 positions)  						$518,900



		·         College of Arts and Sciences (-14.66 positions)                             						-$909,300

		o    Biology (-0.66 positions)						       $?				-

		o    Chemistry (-1.33 position)						-$77,500		  

		o    CAPS (-2 positions)						-$157,700

		o    Clinical Sciences (+1 position)						      -$?

		o    Economics (-1 position)						      -$?

		o    EEGS (-1 position)						      -$?

		o    English (-6.33 positions)						-$313,000				  

		o    Math and Computer Science (-1 position)						-$89,100

		o    Psychology (-2 positions)						-$111,000

		o    Modern Languages (-2 position)						-$161,000



		·         College of Business (+1.0 position)						$47,000

		o   College of business-Management Faculty  (+1 position) 						$131,000

		o   College of Business administrative support (-1 position)						-$84,000



		·         Academic Information Services  						-$60,000

		o   Library Professional Services						-$8,000

		o   Academic software						-$10,000

		o   Classroom furnishings 						-$5,000

		o   Library acquisitions						-$30,000

		o   Administrative/clerical FTE reduction (0.166 FTE)		   				-$7,000



								-$1,877,500



		There are terms positions already identified in which academic affairs will not be issuing new term contracts.  Those were in English, Chemistry, CAPS, Math and Computer Science, and Psychology.

		o   Finance and Administration (-2.0 administrative FTE; -2.57 service FTE; -4.57 TOTAL FTE)

		§  Reduce buildings and grounds maintenance attendant FTE (0.166 FTE)						-$8,700

		§  Reduce facilities maintenance attendant FTE (0.25 FTE)						-$12,000

		§  Consolidate grounds position through sharing of positions (2.00 FTE)						-$87,000

		§  Reduce facilities supplies budget						-$10,000

		§  Reduce student labor in facilities, grounds, and custodial  (8 positions)						-$41,200

		§  Reduce financial services clerk FTE (0.166)						-$7,500		  

		§  Reduce travel and supplies budget						-$5,000				  

		§  Reorganize and eliminate senior management position (1.0 FTE)						-$104,000

		§  Reorganize and eliminate business services admin position (1.0 FTE)						-$60,000

		§  Reduce Health Center-Athletic Training & Counseling Services support             $10,000						-$10,000

		§  Reduce professional development and training budget						-$2,000

		§  Reorganize information technologies positions (savings from reorg)						-$37,500

		§  Reduction in information technologies student labor (3 positions)						-$12,000

		§  Reduction in finance division administrative position						-$71,300

								-$468,200

		Divisional one-time reserves will be utilized for transitional funding 

		due to required notice periods and timing to the end of the fiscal year:  $287,000



		o   Enrollment Management and Student Services (-2.0 administrative FTE)

		§  Enrollment management administrative position						-$75,900

		§  Eliminate health services position						-$97,450

		§  Position replacement savings in career services						-$18,800

		§  Enrollment management support, printing, and supplies						-$18,200

								-$210,350

		Divisional one-time reserves will be utilized for transitional funding 

		due to required notice periods and timing to the end of the fiscal year:  $150,000





		o   President Division/Advancement Divisions  (-2.0 administrative FTE)    						-$284,000

		§  Reduction in general fund transfer to Foundation (equivalent reduction

		of -1.0 FTE Executive position and -1.0 FTE Administrative positive)



		o   General University						-$150,000

		§  Reduction in operations support 						-$150,000

		             

		TOTAL REDUCTIONS IDENTIFIED						-$2,990,050

		Funds avaialble for reinvestment						$443,050

		Total utilized for reductions						$2,547,000





Budget Reductions Round 2

		DRAFT -- WORKING PAPERS -- GF Budget Reductions

		Fiscal Year 2015-16

						Mid Yr

						$2,600,000						Column1		Column2		Column3		Column4		Column5		Column6

		AA		59.3%		$1,542,000						NORTHERN PROMISE - INVESTING IN INNOVATION PLAN OPERATING INVESTMENTS:

		FA		18.0%		$468,000						    Electrical rate increase (40% rate adjustment)										$1,000,000

		EMSS		9.2%		$239,000						    Northern Promise and other new innovative academic programs										$1,250,000

		PR		6.9%		$178,000						    Investments in growing academic programs in line with employer needs										$1,700,000

		ADV		0.9%		$23,000						    Invent@NMU										$400,000

		General University		5.8%		$150,000						    UP LTE - Community wireless (staffing/licensing)										$250,000

		TOTAL		100.0%		$2,600,000						    Financial aid for high need students										$1,800,000

												    Retention support initiatives (meeting student needs -- i.e. Counseling)										$250,000

												    Enhance career services and internships										$100,000

		Academic Affairs										    Modernizing infrastructure needs of aging facilities										$900,000

												    Academic technology and equipment replacement										$200,000

		    Arts and Sciences:										    Health Campus Initiative (Student Rec Pass - student lead initiative)										$750,000

		        English (Term - 001461 MacIvor Anderson)				$81,000						    Mandated state retirement increases (MPSERS)										$500,000

		        English (Term - 001846 Stevenson)				$81,000						        TOTAL INVESTMENTS										$9,100,000

		        Chemistry (Term - 001759 Liang)				$76,000

		        CAPS (Term - 000310 Davis)				$75,000						    Meeting inflationary costs of remaining operations (2.3%)										$2,500,000

		        Math & CS (Term - 000265 Herman)				$89,000

		        Psychology (Term - 000380 Kapla)				$87,000						        TOTAL ANNUAL INVESTMENT AND OPERATING COST NEEDS										$11,600,000

						$489,000						Column1		Column2		Column3		Column4		Column5		Column6

		    HS/PS:										NORTHERN PROMISE - INVESTING IN INNOVATION CAPITAL PLAN

		        Clinical Science (Term - 000411 Stunkard)				$105,306						    Student Activities and Conference Center Renovation and Addition										$15,000,000

		        Public Admin (Term - 000352 James-Mesloh - $98,054)				$0						    Modernized housing and dining facilities										$50,000,000

		        TOS (Term - 000895 Delongchamp)				$100,448						    Academic Teaching and Business Innovation Center										$10,500,000

		        Health & HP (Term - 000366 Carlson)				$76,802						    Learning Resource Center Transformation Project										$40,000,000

						$282,556						    Military Veterans Education Center										$9,500,000

		    COB:

		        AP -- Lindberg				$84,000						TUITION INCREASE ANALYSIS		4.14%		% UG-R		3.00% inflationary costs of operations + standardized cost

						$84,000						        Tuition and fee revenues (UG-R)		$60,360,800		78.80%		9.75% % Additional increase for investing in innovation												9000000				7092000

		    AIS:										        Tuition and fee revenues (Other)		$16,239,200

		        Student labor				$40,000						        Equivalent rate adjustment		15.1%

		        Library professional services				$8,000						Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9		Column10		Column11		Column12		Column13		Column14		Column15		Column16		Column17

		        Academic Software				$10,000						        NMU Financial Aid Budget		$18,000,000

		        Classroom furnishings				$5,000						        % increase		10.0%				        Fin Aid as %		20%

		        Library acquisitions				$30,000						WHAT-IF ANALYSIS										Active						Active						Active						Active

		        TOP/AP FTE reduction (0.166 FTE)				$7,000								CURRENT								Rate 1						Rate 2						Rate 3						Rate 4								Total FYES		7711

						$100,000										Other 14		4.20%				4.20%						4.20%						4.20%						4.20%								UG-R FYES		6076		78.80%

		    ERIP:										RATES (FY2015-16)		FR		Total		Diff vs NMU		NMU Incr:		15.00%		Rank		Diff		12.30%		Rank		Diff		4.20%		Rank		Diff		4.80%		Rank		Diff				Univ		FYES x Diff		FYES x State Avg		Incr Rev per 1%

		        ERIP salary savings				$586,444						    CMU *		$11,850		$11,850		$2,170				$12,146		7		$1,014		$12,146		7		$1,275		$12,146		7		$2,059		$12,348		6		$2,203				    CMU *		$13,184,920								    MTU		$15,403

						$586,444						    EMU		$10,767		$10,439		$759				$10,877		14		-$255		$10,877		13		$6		$10,877		13		$790		$10,877		13		$732				    EMU		$4,611,684								    UM-AA		$14,729

												    FSU *		$11,460		$11,610		$1,930				$11,923		9		$791		$11,923		9		$1,052		$11,923		9		$1,836		$12,098		9		$1,953				    FSU *		$11,726,680								    MSU		$14,333

		TOTAL Academic Affairs				$1,542,000						    GVSU		$11,078		$11,363		$1,683				$11,840		10		$708		$11,840		10		$969		$11,840		10		$1,753		$11,840		10		$1,695				    GVSU		$10,225,908								    WSU		$12,807

												    LSSU		$10,767		$10,580		$900				$11,024		12		-$108		$11,024		11		$153		$11,024		11		$937		$11,024		11		$879				    LSSU		$5,468,400								    OU		$12,431

												    MSU		$13,560		$14,333		$4,653				$14,935		3		$3,803		$14,935		3		$4,064		$14,935		3		$4,848		$14,935		3		$4,790				    MSU		$28,271,628								AVG		$11,921

		Finance and Administration:										    MTU *		$14,286		$15,403		$5,723				$16,050		1		$4,918		$16,050		1		$5,179		$16,050		1		$5,963		$16,050		1		$5,905				    MTU *		$34,772,948				$935,886		1.5912190083		    CMU		$11,850

												    NMU		$9,860		$9,680		$0				$11,132		11		$0		$10,871		14		$0		$10,087		14		$0		$10,145		14		$0				    NMU		$0				$588,157				    UM-D		$11,697

		    Facilities and Plant Operations										    OU *		$11,513		$12,431		$2,751				$12,922		5		$1,790		$12,922		5		$2,051		$12,922		5		$2,835		$12,953		5		$2,808				    OU *		$16,715,076								    WMU		$11,633

		        Building and Grounds maintenance attendant (0.166 FTE) (balance rd 1)				$8,716						    SVSU *		$8,969		$8,969		-$711				$9,346		15		-$1,786		$9,346		15		-$1,525		$9,346		15		-$741		$9,346		15		-$799				    SVSU *		-$4,320,036								    FSU		$11,610

		        Custodial Student labor (balance rd 1)				$19,900						    UM-AA		$13,856		$14,729		$5,049				$15,348		2		$4,216		$15,348		2		$4,477		$15,348		2		$5,261		$15,348		2		$5,203				    UM-AA		$30,677,724								    GVSU		$11,363

		        Facilities Maint attendant (0.25 FTE) (balance rd 1)				$11,947						    UM-D		$11,562		$11,697		$2,017				$12,188		6		$1,056		$12,188		6		$1,317		$12,188		6		$2,101		$12,188		7		$2,043				    UM-D		$12,255,292								    EMU		$11,198

		        Grounds Student labor (balance rd 1)				$21,344						    UM-F		$10,458		$10,527		$847				$10,969		13		-$163		$10,969		12		$98		$10,969		12		$882		$10,969		12		$824				    UM-F		$5,146,372								    LSSU		$10,580

		        Grounds/custodial facilities positions (3.0 FTE reduced 1/3 appt)				$87,000						    WMU		$12,064		$11,633		$1,953				$12,122		8		$990		$12,122		8		$1,251		$12,122		8		$2,035		$12,122		8		$1,977				    WMU		$11,866,428								    UM-F		$10,527

		        Facilities/Engineering and Planning (supplies)				$10,000						    WSU		$11,329		$12,745		$3,065				$13,280		4		$2,148		$13,280		4		$2,409		$13,280		4		$3,193		$13,280		4		$3,135				    WSU		$18,622,940								    NMU		$9,680

												    AVERAGE		$11,559		$11,866		$2,186				$12,407				$1,275		$12,389				$1,518		$12,337				$2,250		$12,368				$2,223				    AVERAGE		$13,281,731		$5,690,718		$720,974				    SVSU		$8,969

		    Controller/Financial Services										    NMU - AVERAGE		-$1,699		-$2,186						-$1,275						-$1,518						-$2,250						-$2,223

												(% below avg)		-17.2%		-22.6%						-11.5%						-14.0%						-22.3%						-21.9%								Incr to Avg		22.6%		$7,591,013

												NMU Tuition Increase										$1,452						$1,191						$407						$465

												Per semester										$726						$596						$204						$233



												* 2016-17 board approved rates included; others set at tuition cap of 4.2%



												GROSS TUITION REVENUE (all at higher rate)										$11,490,000						$9,421,800						$3,217,200						$3,676,800

		        Financial services (0.166 FTE adjustments/position savings/Clerk)				$7,500						GROSS TUITION REVENUE (UG-R at high; rest x%)						4.0%				$9,703,688						$8,073,946						$3,184,722						$3,546,886								State Avg		$11,866

												Appropriation increase (2%, if within CAP)										$0						$0						$0						$900,000								NMU		$9,680		$5,513

		        Travel and supplies				$5,000						Financial Aid										-$1,940,738		-20.0%		-16.9%		-$1,614,789		-20.0%		-17.1%		-$636,944		-20.0%		-19.8%		-$851,253		-24.0%						State Avg		$11,866		$4,775

												Inflationary costs (2.3%)										-$2,500,000						-$2,500,000						-$2,500,000						-$2,500,000

		    VP Finance/Finance and Planning (travel)										Electiical increase (BLP adjustment -- GF)										-$700,000						-$700,000						-$700,000						-$1,200,000

		        VP Finance (1.0 FTE position adjustments/salary savings)				$104,000						NET TUITION REVENUES AVAILABLE FOR INVESTMENT (no enroll chg)										$4,562,950		0				$3,259,157		0				-$652,223		0				-$104,366		0

		        Business services (1.0 FTE printing/pos elimination/Keating)				$60,000						@ Enrollment (-12)										$4,437,950		-12				$3,134,157		-12				-$777,223		-12				-$229,366		-12

		        Supplies and support										@ Enrollment (-324)										$1,462,950		-324				$159,157		-324				-$3,752,223		-324				-$3,204,366		-324

												@ Enrollment (-631)										-$1,437,050		-631				-$2,740,843		-631				-$6,652,223		-631				-$6,104,366		-631

		    Health Center/Counseling Services/Athletic Training																																						-$3,651,253

		        Support services				$10,000



		    Human Resources (training)

		        Professional services and training support				$2,000



		    Information Technologies/Business Intelligence and Information Services

		        AdIT programmer (position reduction/buydown/Technical Services)				$37,500

		        MicroRepair (student and temp labor reductions)				$12,000

		        Systems programmer (net savings/buydown/BI-IS)				$0



		    Risk Management and Audit

		        No reductions				$0



		    Unidentified Reductions:

		        Budget difference (from 3.9% cuts/student labor/professional svcs)				$71,093

		TOTAL Finance and Administration				$468,000

		Enrollment Management and Student Services:

		    Admissions:

		        Admissions postion (1.0 FTE retirement)				$75,900



		    Dean of Students/Student Services

		        Reduction in Grad Assistants (4 positions)				$69,159

		        Reduction in Graduate work assistant				$8,377

		        Position replacement savings (career services)				$18,761



		    Other savings:										FACULTY BREAKEVEN LEVELS:

		        Student employment, printing, advertising, and other support				$13,803						$187.00		Net tuition per credit

												$110,000.00		Salary

		TOTAL Enrollment Management and Student Services				$186,000						49%		Fringe

												$163,900.00		Comp

		Advancement:										24.00		credits

		    Reduction of general fund transfer				$23,000						$6,829.17		/cr

												4.00		credits

		President Division:										$27,317		per 4 cr course

		    To be identified				$178,000

												37		Breakeven students

		General University

		    To be identified				$150,000						$187.00		Net tuition per credit

												$65,000.00		Salary

		TOTAL BUDGET REDUCTIONS				$2,547,000						49%		Fringe

												$96,850.00		Comp

												24.00		credits

												$4,035.42		/cr

												4.00		credits

												$16,142		per 4 cr course

												22		Breakeven students
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BOT Tuition Scenario

		WHAT-IF ANALYSIS												Active						Active						Active

				CURRENT										Rate 1						Rate 2						Rate 3

														NMU Incr						NMU Incr						NMU Incr

		RATES (FY2015-16)		FR		Total		Rank		Diff vs NMU				15.00%		Rank		Diff		12.30%		Rank		Diff		4.20%		Rank		Diff

		    MTU *		$14,286		$15,403		1		$5,723				$16,050		1		$4,918		$16,050		1		$5,116		$16,050		1		$5,963

		    UM-AA		$13,856		$14,729		2		$5,049				$15,348		2		$4,216		$15,348		2		$4,414		$15,348		2		$5,261

		    MSU		$13,560		$14,333		3		$4,653				$14,935		3		$3,803		$14,935		3		$4,001		$14,935		3		$4,848

		    WSU		$11,329		$12,745		4		$3,065				$13,280		4		$2,148		$13,280		4		$2,346		$13,280		4		$3,193

		    OU *		$11,513		$12,431		5		$2,751				$12,922		5		$1,790		$12,922		5		$1,988		$12,922		5		$2,835

		    AVERAGE		$11,559		$11,866		avg		$2,186				$12,407		avg		$1,275		$12,389		avg		$1,460		$12,337		avg		$2,250

		    CMU *		$11,850		$11,850		7		$2,170				$12,146		7		$1,014		$12,146		7		$1,212		$12,146		7		$2,059

		    UM-D		$11,562		$11,697		6		$2,017				$12,188		6		$1,056		$12,188		6		$1,254		$12,188		6		$2,101

		    WMU		$12,064		$11,633		8		$1,953				$12,122		8		$990		$12,122		8		$1,188		$12,122		8		$2,035

		    FSU *		$11,460		$11,610		9		$1,930				$11,923		9		$791		$11,923		9		$989		$11,923		9		$1,836

		    GVSU		$11,078		$11,363		10		$1,683				$11,840		10		$708		$11,840		10		$906		$11,840		10		$1,753

		    LSSU		$10,767		$10,580		11		$900				$11,024		12		($108)		$11,024		11		$90		$11,024		11		$937

		    UM-F		$10,458		$10,527		12		$847				$10,969		13		($163)		$10,969		12		$35		$10,969		12		$882

		    EMU		$10,767		$10,439		13		$759				$10,877		14		($255)		$10,877		13		$6		$10,877		13		$790

		    NMU		$9,860		$9,680		14		$0				$11,132		11		$0		$10,871		14		$0		$10,087		14		$0

		    SVSU *		$8,969		$8,969		15		($711)				$9,346		15		($1,786)		$9,346		15		($1,588)		$9,346		15		($741)

		    NMU - AVERAGE		-$1,699		-$2,186								-$1,275						-$1,518						-$2,250

		(% below avg)		-17.2%		-22.6%								-11.5%						-14.0%						-22.3%

		NMU Tuition Increase												$1,452						$1,191						$407

		NMU Per semester												$726						$596						$203






Questions?

J:ﬂ['* NORTHERN MICHIGAN UNIVERSITY

» L

()
et



	�Board of Trustees Meeting
	Tuition and Fees
	Slide Number 3
	NMU Core Values
	NMU Strategic Plan
	Michigan Production of High School Graduates
	Midwest Production of High School Graduates
	Total Enrollment (Final Fall Headcount)
	Slide Number 9
	General Fund Expenditures�Fiscal Years 2011 to 2015
	Tuition and Fee Rates�Fiscal Year 2015-2016
	Tuition and Fee Comparison�Fiscal Year 2014-15 and 2015-16
	Net Tuition and Fee Revenue per FYES�Fiscal Year 2014-2015
	Annual Resident Undergraduate Tuition and Fee Differential
	Tuition and Fee Comparison�Fiscal Year 2015-16
	State Budget Factors
	NMU Budget Factors
	FY2016-2017 Budget Summary�Higher Education Conference Report
	NMU Tuition Models
	Slide Number 20
	Tuition Differential Fees and Program Fees
	FY2016-2017 General Fund Budget Alternatives
	Tuition and Fee Rate Adjustment Alternatives�Fiscal Year 2016-17
	Tuition Alternatives
	Questions?

