NMU Board of Trustees Materials on Budget Reductions – Sept. 22, 2016
Fiscal Year Process to Address Deficit
· Established structural budget reduction and reallocation targets for divisions ($3.0 million)
· Divisional structural budget reductions identified
· Proposed reductions reviewed by Strategic Planning and Budgeting Advisory Committee
· Identified reductions included in proposed general fund budget
· Continue to identify one-time operational savings
· Utilize one-time cash resources to offset current year shortfall
· Reinvest in programs producing enrollment and revenue growth

FY2016-2017 Identified Reductions
Academic Affairs Division
College of Arts and Sciences							$620,000
College of Health Sciences and Professional Studies					$492,000
College of Business								$163,000
Academic Information Services							$109,000
Registrar									$  29,000
Academic and Career Advisement Center						$250,000
Academic Service Learning							$  11,000
Dean of Students									$  75,000
Superior Edge/Student Leader Fellowship Programs					$  25,000
Extended Learning and Community Engagement Division
College of Technology and Occupational Sciences					$250,000
Finance and Administration Division 
Information Technology								$260,700
VP Finance and Administration							$  71,600
Facilities										$  47,700
Financial Aid									$  30,000
Human Resources								$  15,000
President’s Division
Intercollegiate Athletics, Recreational Sports and Olympic Training Site			$250,000
Board of Trustees									$  10,000
General University Reductions
Reserves and Technology program 							$200,000
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FY2016-17 General Fund Budget Estimates

2.60% Approp Inc 2.60% Approp Inc

-6.00% Enroll Change -6.60% Enroll Change

4.20% Tuition Inc 4.20% Tuition Inc

REVENUES

    State appropriation $1,171,500 $1,171,500

    Tuition and fees [includes structural chg, differential rates, dist educ fee] $1,004,300 $945,500

    Less:  Scholarships/Financial Aid (tuition and need based) -$644,300 -$63,500

    Net Tuition and fees $360,000 $882,000

    Investment and departmental income $50,000 $65,000

PROJECTED REVENUE CHANGE $1,581,500 $2,118,500

Percentage change 1.50% 2.00%

EXPENDITURES

    Expenditure change $3,883,000 $3,798,000

    Budget reductions and reinvestment funds -$2,301,500 -$2,279,500

    Extended Learning and Community Engagement Programs $600,000

PROJECTED EXPENDITURE CHANGE $1,581,500 $2,118,500

Percentage change 1.50% 2.00%

Category

Original Revised


Microsoft_Excel_97-2003_Worksheet.xls
Summary (BOT June 2016)

		GENERAL FUND BUDGET ESTIMATES

		Fiscal Year 2016-2017

						FY2016-17 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Assumptions:		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		Revenues:

		Tuition and fees rate adjustment						$1,452				$1,190				$406

		Annual tuition and fees		$9,680				$11,132				$10,870				$10,086

		Fiscal Year Equated Students (FYES)		7,372				6,930				6,930				6,930

		Fiscal Year Equated Student (FYES) increase (new athletes)						52				52				52

		Fiscal Year Equated Student (FYES) increase/(decrease)						-494				-494				-494

		Expenditures:

		ATB Salary Increase						2.00%				2.00%				2.00%

		Compensation, Promotions,  taxes and other benefits		0.00%				2.99%				2.99%				2.99%

		Health Insurance						4.00%				4.00%				4.00%

		Utilities						9.85%				9.85%				9.85%

		Other Expenditures						2.00%				2.00%				2.00%

		FY2016-17 General Fund Budget Estimates				Original				Revised

		Category				2.60%		Approp Inc		2.60%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.60%		Enroll Change		-6.00%		Enroll Change

				FY2015-16		4.20%		Tuition Inc		4.20%		Tuition Inc		4.20%		Tuition Inc

		REVENUES

		State appropriation		$45,107,700				$1,171,500				$1,171,500				$1,171,500

		Tuition and fees [includes structural chg, differential rates, dist educ fee]		$76,152,600				$1,004,300				$945,500				$1,004,300

		Less:  Scholarships/Financial Aid (tuition and need based)		-$17,169,100				-$644,300				-$63,500				-$644,300

		Net Tuition and fees		$58,983,500				$360,000				$882,000				$360,000

		Investment and departmental income		$1,597,400				$50,000				$65,000				$50,000

		TOTAL REVENUES		$105,688,600				$107,270,100				$107,807,100				$107,270,100

		PROJECTED REVENUE CHANGE						$1,581,500				$2,118,500				$1,581,500

		Percentage change						1.50%				2.00%				1.50%

		EXPENDITURES

		Expenditure change						$3,883,000				$3,798,000				$3,883,000

		Budget reductions and reinvestment funds						-$2,301,500				-$2,279,500

		Extended Learning and Community Engagement Programs										$600,000

		PROJECTED EXPENDITURE CHANGE						$1,581,500				$2,118,500				$3,883,000

		Percentage change						1.50%				2.00%				3.67%

		NET REVENUE SURPLUS (SHORTFALL)						$0				$0				-$2,301,500

		Percentage change						0.00%				0.00%				-2.18%

		EXPENDITURES

		Compensation, taxes and other benefits		$66,614,500				$2,123,000				$2,123,000				$2,123,000

		Utilities		$5,495,900				$541,200				$541,200				$541,200

		Depreciation, debt service and capital renewal		$11,973,300				$0				$0				$0

		General support expenditures		$21,604,900				$432,100				$432,100				$432,100

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

		Initiatives:

		Student travel fund						$0				$0				$0

		Retention Initiative						$0				$0				$0

		Athletic compliance position						$79,300				$79,300				$79,300

		Acad Dept Accreditation						$0				$0				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)						$438,400				$438,400				$438,400

		TOTAL EXPENDITURES		$105,688,600				$109,571,600				$109,571,600				$109,571,600

		EXPENDITURE INCREASE						$3,883,000				$3,883,000				$3,883,000

		EXPENDITURE % INCREASE						3.67%				3.67%				3.67%

		Total Expenditures per FYES		$14,336				$15,811				$15,811				$15,811

		NET REVENUES		$0				-$2,301,500				-$1,764,500				-$2,301,500

		NET REVENUE % SURPLUS (SHORTFALL)						-2.18%				-1.67%				-2.18%





Summary of Scenarios-Change Amt

		GENERAL FUND BUDGET ESTIMATES

		Fiscal Year 2016-2017

						FY2016-17 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Assumptions:		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		Revenues:

		Tuition and fees rate adjustment						$1,452				$1,190				$406

		Annual tuition and fees		$9,680				$11,132				$10,870				$10,086

		Fiscal Year Equated Students (FYES)		7,372				6,930				6,930				6,930

		Fiscal Year Equated Student (FYES) increase (new athletes)						52				52				52

		Fiscal Year Equated Student (FYES) increase/(decrease)						-494				-494				-494

		Expenditures:

		ATB Salary Increase						2.00%				2.00%				2.00%

		Compensation, Promotions,  taxes and other benefits		0.00%				2.99%				2.99%				2.99%

		Health Insurance						4.00%				4.00%				4.00%

		Utilities						9.85%				9.85%				9.85%

		Other Expenditures						2.00%				2.00%				2.00%

						FY2015-16 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Category		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		REVENUES

		State appropriation		$45,107,700				$0				$0				$1,171,500

		Tuition and fees		$76,152,600				$11,152,900				$9,164,300				$3,198,400

		Tuition Structure Change						$0				$0				$1,980,000

		Enrollment change tuition and fees (new athletes)						$608,400				$608,400				$608,400

		Enrollment change tuition and fees (other)						-$5,299,200				-$5,169,800				-$4,782,500

		Less:  Scholarships/Financial Aid (tuition based)		-$17,169,100				-$1,287,700				-$1,055,900				-$360,600

		Scholarships/Financial Aid (new athletic programs)						-$414,000				-$414,000				-$414,000

		Scholarships/Financial Aid (dollar based)						-$176,300				-$99,700				$130,300

		Net Tuition and Fees		$58,983,500				$4,584,100				$3,033,300				$360,000

		Investment and Departmental income		$1,597,400				$50,000				$50,000				$50,000

		TOTAL REVENUES		$105,688,600				$110,322,700				$108,771,900				$107,270,100

		REVENUE INCREASE						$4,634,100				$3,083,300				$1,581,500

		REVENUE % INCREASE						4.38%				2.92%				1.50%

		Total Revenues per FYES		$14,336				$15,920				$15,696				$15,479

		EXPENDITURES

		Compensation, taxes and other benefits		$66,614,500				$2,123,000				$2,123,000				$2,123,000

		Utilities		$5,495,900				$541,200				$541,200				$541,200

		Depreciation, debt service and capital renewal		$11,973,300				$0				$0				$0

		General support expenditures		$21,604,900				$432,100				$432,100				$432,100

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

		Initiatives:

		Student travel fund						$0				$0				$0

		Retention Initiative						$0				$0				$0

		Athletic compliance position						$79,300				$79,300				$79,300

		Acad Dept Accreditation						$0				$0				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)						$438,400				$438,400				$438,400

		TOTAL EXPENDITURES		$105,688,600				$109,571,600				$109,571,600				$109,571,600

		EXPENDITURE INCREASE						$3,883,000				$3,883,000				$3,883,000

		EXPENDITURE % INCREASE						3.67%				3.67%				3.67%

		Total Expenditures per FYES		$14,336				$15,811				$15,811				$15,811

		NET REVENUES		$0				$751,100				-$799,700				-$2,301,500

		NET REVENUE % SURPLUS (SHORTFALL)						0.71%				-0.76%				-2.18%





Summary of Scenarios-Totals

		GENERAL FUND BUDGET ESTIMATES

		Fiscal Year 2016-2017

						FY2016-17 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Assumptions:		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		Revenues:

		Tuition and fees rate adjustment		3.17%				15.00%				12.30%				4.20%

		Tuition and fees rate adjustment						$1,452				$1,190				$406

		Annual tuition and fees		$9,680				$11,132				$10,870				$10,086

		Financial aid/scholarships rate change		4.53%				9.00%				7.65%				3.60%

		Appropriation percentage increase/(decrease)		1.68%				0.00%				0.00%				2.60%

		Fiscal Year Equated Students (FYES)		7,372				6,930				6,930				6,930

		Fiscal Year Equated Student (FYES) increase (new athletes)						52				52				52

		Fiscal Year Equated Student (FYES) increase/(decrease)						-494				-494				-494

		Investment and Departmental income						0.00%				0.00%				0.00%

		Expenditures:

		ATB Salary Increase						2.00%				2.00%				2.00%

		Compensation, Promotions,  taxes and other benefits		0.00%				2.99%				2.99%				2.99%

		Health Insurance						4.00%				4.00%				4.00%

		Utilities						9.85%				9.85%				9.85%

		Other Expenditures						2.00%				2.00%				2.00%

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

						FY2015-16 Initial General Fund Budget Estimates

						0.00%		Approp Inc		0.00%		Approp Inc		2.60%		Approp Inc

						-6.00%		Enroll Change		-6.00%		Enroll Change		-6.00%		Enroll Change

		Category		FY2015-16		15.00%		Tuition Inc		12.30%		Tuition Inc		4.20%		Tuition Inc

		REVENUES

		State appropriation		$45,107,700				$45,107,700				$45,107,700				$46,279,200

		Tuition and fees		$76,152,600				$87,575,500				$85,519,400				$79,351,000

		Tuition Structure Change						$0				$0				$1,980,000

		Enrollment change tuition and fees (new athletes)						$608,400				$608,400				$608,400

		Enrollment change tuition and fees						-$5,299,200				-$5,169,800				-$4,782,500

		Subtotal - Tuition and fee change		$76,152,600				$82,884,700				$80,958,000				$77,156,900

		Less:  Scholarships/Financial Aid (tuition based)		-$8,584,600				-$9,872,300				-$9,640,500				-$8,945,200

		Scholarships/Financial Aid (new athletic programs)						-$414,000				-$414,000				-$414,000

		Scholarships/Financial Aid (dollar based)		-$8,584,500				-$8,760,800				-$8,684,200				-$8,454,200

		Subtotal - Financial Aid		-$17,169,100				-$19,047,100				-$18,738,700				-$17,813,400

		Net Tuition and Fees		$58,983,500				$63,837,600				$62,219,300				$59,343,500

		Investment and Departmental income		$1,597,400				$1,647,400				$1,647,400				$1,647,400

		TOTAL REVENUES		$105,688,600				$110,592,700				$108,974,400				$107,270,100

		REVENUE INCREASE						$4,904,100				$3,285,800				$1,581,500

		REVENUE % INCREASE						4.64%				3.11%				1.50%

		Total Revenues per FYES		$14,336				$15,959				$15,725				$15,479

		EXPENDITURES

		Compensation, taxes and other benefits		$66,614,500				$69,007,500				$68,940,000				$68,737,500

		Utilities		$5,495,900				$6,037,100				$6,037,100				$6,037,100

		Depreciation, debt service and capital renewal		$11,973,300				$11,973,300				$11,973,300				$11,973,300

		General support expenditures		$21,604,900				$22,037,000				$22,037,000				$22,037,000

		Mandates (minimum wage)						$69,000				$69,000				$69,000

		Mandates (FLSA)						$200,000				$200,000				$200,000

		Initiatives						$517,700				$517,700				$517,700

		TOTAL EXPENDITURES		$105,688,600				$109,841,600				$109,774,100				$109,571,600

		EXPENDITURE INCREASE						$4,153,000				$4,085,500				$3,883,000

		EXPENDITURE % INCREASE						3.93%				3.87%				3.67%

		Total Expenditures per FYES		$14,336				$15,850				$15,840				$15,811

		NET REVENUES		$0				$751,100				-$799,700				-$2,301,500

		NET REVENUE % SURPLUS (SHORTFALL)						0.71%				-0.76%				-2.18%

																-$3,052,600





Summary-Scenario 1

		GENERAL FUND MACRO BUDGET MODEL

		Fiscal Years 2016 through 2017

		Description		FY2016		FY2017

						Base

		Assumptions:

		Tuition and fees rate adjustment		3.17%		15.00%

		Annual tuition and fees		$9,680		$11,132

		Financial aid/scholarships rate change		6.50%		9.00%

		Appropriation percentage increase/(decrease)		1.68%		0.00%

		Fiscal Year Equated Students (FYES)		7,372		6,930				-442

		Fiscal Year Equated Student (FYES) increase/(decrease)				-6.00%

		Investment and Departmental income		0.00%		0.00%

		Expenditures:

		ATB Salary Increase				2.00%

		Compensation, Promotions,  taxes and other benefits*				2.99%

		Health Insurance				4.00%

		Utilities				9.85%

		Other Expenditures				2.00%

		Mandates (i.e., MPSERS, Min wage, FLSA)				$269,000

		Initiatives:

		Athletic compliance position				$79,300

		Student travel fund				$0

		Retention Initiative				$0

		Acad Dept Accreditation				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				$438,400

						$0

						$0

		Subtotal-Mandates and Initiatives				$786,700

		Budget adjustments (percentage of base budget)				0.00%

		Budget adjustments (dollars) - reductions/excess rev				0

		REVENUES OVER (UNDER) EXPENDITURES				$751,100

		SUMMARY BUDGET BASED OF ASSUMPTIONS:		FY2016		FY2017

		REVENUES

		State appropriation		$45,107,700		$45,107,700		$0

		Tuition and fees		76,152,600		87,575,500		$11,422,900

		Enrollment revenues				-4,690,800

		Subtotal-Tuition and fees		76,152,600		82,884,700

		Less:  Scholarships		-17,169,100		-19,047,100		-$1,878,000

		Enrollment scholarships				0

		Subtotal-Financial aid		-17,169,100		-19,047,100

		Investment and Departmental income		1,597,400		1,647,400

		TOTAL REVENUES		$105,688,600		$110,592,700

		Total Revenues per FYES		$14,336		$15,959

		EXPENDITURES

		Total Compensation, taxes and other benefits		$66,614,500		$69,007,500		$2,393,000				($3,366,300)

		Faculty Enrollment bonus				$0

		Utilities		$5,495,900		$6,037,100		$541,200

		Depreciation, debt service and capital renewal		$11,973,300		$11,973,300		$0

		General expenditures		$21,604,900		$22,037,000		$432,100

		Enrollment driven costs				$0

		Mandates				269,000

		Initiatives:

		Athletic compliance position				79,300

		Student travel fund				0

		Retention Initiative				0

		Acad Dept Accreditation				0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				438,400

						0

						0

		Budget adjustments (cummulative) - reductions/excess rev				0

		TOTAL EXPENDITURES		$105,688,600		$109,841,600

		Total Expenditures per FYES		$14,336		$15,850

		Percentage Change in Budget				3.93%

		REVENUES OVER (UNDER) EXPENDITURES		$0		$751,100

		Percentage additional tuition increase equivalent				1.0%

		*  Includes FICA, optical, dental, tuition, etc.





Summary-Scenario 2

		GENERAL FUND MACRO BUDGET MODEL

		Fiscal Years 2016 through 2017

		Description		FY2016		FY2017

						Base

		Assumptions:

		Tuition and fees rate adjustment		3.17%		12.30%

		Annual tuition and fees		$9,680		$10,870

		Student mix change				-0.6%

		Financial aid/scholarships rate change		6.50%		7.65%

		Appropriation percentage increase/(decrease)		1.68%		0.00%

		Fiscal Year Equated Students (FYES)		7,372		6,930				442

		Fiscal Year Equated Student (FYES) increase/(decrease)				-6.00%

		Investment and Departmental income		0.00%		0.00%

		Expenditures:

		ATB Salary Increase				2.00%

		Compensation, Promotions,  taxes and other benefits*				2.99%

		Health Insurance				4.00%

		Utilities				9.85%

		Other Expenditures				2.00%

		Mandates (i.e., MPSERS, Min wage)				$269,000

		Initiatives:

		Athletic compliance position				$79,300

		Student travel fund				$0

		Retention Initiative				$0

		Acad Dept Accreditation				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				$438,400

						$0

						$0

		Subtotal-Mandates and Initiatives				$786,700

		Budget adjustments (percentage of base budget)				0.00%

		Budget adjustments (dollars) - reductions/excess rev				0

		REVENUES OVER (UNDER) EXPENDITURES				($799,700)

		SUMMARY BUDGET BASED OF ASSUMPTIONS:		FY2016		FY2017

		REVENUES

		State appropriation		$45,107,700		$45,107,700		$0

		Tuition and fees		76,152,600		85,519,400

		Enrollment revenues				-4,561,400

		Subtotal-Tuition and fees		76,152,600		80,958,000

		Less:  Scholarships		-17,169,100		-18,738,700

		Enrollment scholarships				0

		Subtotal-Financial aid		-17,169,100		-18,738,700

		Investment and Departmental income		1,597,400		1,647,400

		TOTAL REVENUES		$105,688,600		$108,974,400

		Total Revenues per FYES		$14,336		$15,725

		EXPENDITURES

		Total Compensation, taxes and other benefits		$66,614,500		$68,940,000		$2,325,500				($3,298,800)

		Faculty Enrollment bonus				$0

		Utilities		$5,495,900		$6,037,100		$541,200

		Depreciation, debt service and capital renewal		$11,973,300		$11,973,300		$0

		General expenditures		$21,604,900		$22,037,000		$432,100

		Enrollment driven costs				$0

		Mandates				269,000

		Initiatives:

		Athletic compliance position				79,300

		Student travel fund				0

		Retention Initiative				0

		Acad Dept Accreditation				0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				438,400

						0

						0

		Budget adjustments (cummulative) - reductions/excess rev				0

		TOTAL EXPENDITURES		$105,688,600		$109,774,100

		Total Expenditures per FYES		$14,336		$15,840

		Percentage Change in Budget				3.87%

		REVENUES OVER (UNDER) EXPENDITURES		$0		-$799,700

		Percentage additional tuition increase equivalent				-1.1%

		*  Includes FICA, optical, dental, tuition, etc.





Summary-Scenario 3

		GENERAL FUND MACRO BUDGET MODEL

		Fiscal Years 2016 through 2017

		Description		FY2016		FY2017

						Base

		Assumptions:

		Tuition and fees rate adjustment		3.17%		4.20%

		Annual tuition and fees		$9,680		$10,086

		Student mix change				-0.6%		(20 students FT to PT Res UG; 40 students from NR to Res UG; 80 students from FT UG to 40 FT GR/40 PT Grad)

		Financial aid/scholarships rate change		6.50%		3.60%

		Appropriation percentage increase/(decrease)		1.68%		2.60%

		Fiscal Year Equated Students (FYES)		7,372		6,930

		Fiscal Year Equated Student (FYES) increase/(decrease)				-6.00%

		Investment and Departmental income		0.00%		0.00%

		Expenditures:

		ATB Salary Increase				2.00%

		Compensation, Promotions,  taxes and other benefits*				2.99%

		Health Insurance				4.00%

		Utilities				9.85%

		Other Expenditures				2.00%

		Mandates (i.e., MPSERS, Min wage)				$69,000

		Initiatives:

		Athletic compliance position				$79,300

		Student travel fund				$0

		Retention Initiative				$0

		Acad Dept Accreditation				$0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				$438,400

						$0

						$0

		Subtotal-Mandates and Initiatives				$586,700

		Budget adjustments (percentage of base budget)				0.00%

		Budget adjustments (dollars) - reductions/excess rev

		REVENUES OVER (UNDER) EXPENDITURES				($2,301,500)

		SUMMARY BUDGET BASED OF ASSUMPTIONS:		FY2016		FY2017

		REVENUES

		State appropriation		$45,107,700		$46,279,200		$1,171,500

		Tuition and fees		76,152,600		81,331,000

		Enrollment revenues				-4,174,100

		Subtotal-Tuition and fees		76,152,600		77,156,900

		Less:  Scholarships		-17,169,100		-17,813,400

		Enrollment scholarships				0

		Subtotal-Financial aid		-17,169,100		-17,813,400

		Investment and Departmental income		1,597,400		1,647,400

		TOTAL REVENUES		$105,688,600		$107,270,100

		Total Revenues per FYES		$14,336		$15,479

		EXPENDITURES

		Total Compensation, taxes and other benefits		$66,614,500		$68,737,500		$2,123,000				($3,096,300)

		Faculty Enrollment bonus				$0

		Utilities		$5,495,900		$6,037,100		$541,200

		Depreciation, debt service and capital renewal		$11,973,300		$11,973,300		$0

		General expenditures		$21,604,900		$22,037,000		$432,100

		Enrollment driven costs				$0

		Mandates				269,000

		Initiatives:

		Athletic compliance position				79,300

		Student travel fund				0

		Retention Initiative				0

		Acad Dept Accreditation				0

		Athletics - 2 new sports (W-lacrosse; M-soccer)				438,400

						0

						0

		Budget adjustments (cummulative) - reductions/excess rev				0

		TOTAL EXPENDITURES		$105,688,600		$109,571,600

		Total Expenditures per FYES		$14,336		$15,811

		Percentage Change in Budget				3.67%

		REVENUES OVER (UNDER) EXPENDITURES		$0		-$2,301,500

		Percentage additional tuition increase equivalent				-3.0%

		*  Includes FICA, optical, dental, tuition, etc.





Inflationary Increases-Notes

		

		Support cost increases				FY16		FY17										345,000		approx hrs

				Maintenance costs		75,000		50,000				Minimum Wage Increase						Cost

				Insurance		75,000

				Athletics (drug testing, conf dues, officials, broadcasts)		73,000						current		$8.50

				Facility Maintenance		65,000		45,000				1/1/17		$8.90		$0.40		138,000

				AIS - Library acquisitions & CTL speakers		42,000		75,000				1/1/18		$9.25		0.35		120,750

				Alumni Welcome Center		30,000

				CRM support		18,000

				Academic Service Learning		36,000

				United Conference		10,000

				University Audits		10,000

						434,000		170,000				0

				1% of budget equates to:		432,100		0

						2.00%		0.00%

				ATB increase		1,086,000		0

				AAUP promotion		230,000		350,000

				AAUP market		0		0

				AAUP sabbaaticals/travel/etc		30,000

				Non-Rep/AP market		0		0

				Other fringe increases		280,000		0

						1,626,000		0

				Total base salaries		54,314,500		55,743,500

						2.99%		0.00%

						10,286,640		10,286,640





Enrollment Driven 

		Enrollment driven revenues and expenditure adjustments -- Other:

				scenario 1		scenario 2		scenario 3

				FY2017		FY2017		FY2017

		Enrollment revenues:

		Change in FYES		(442)		(442)		(442)

		Average tuition revenue per FYES		$11,132		$10,870		$10,086

		Avg. net revenue		100.00%		100.00%		100.00%

		Gross enrollment revenues		($4,920,300)		($4,805,000)		($4,458,000)

		Financial aid -- enrollment:

		Change in FYES		(442)		(442)		(442)

		Average scholarships per FYES		$0		$0		$0

		Avg. net revenue		100.00%		100.00%		100.00%

		Gross financial aid offset		$0		$0		$0

		Other costs per FYES:

		Admissions		$0		$0		$0

		Marketing		$0		$0		$0

		SAF		$0		$0		$0

		Average TLC		$0		$0		$0

		Faculy Costs (comp, computer, prof dev, supt)		$0		$0		$0

		Enrollment driven costs		$0		$0		$0

		Cumulative Enrollment driven costs		$0		$0		$0

		Faculty Enrollment Bonus		$0		$0		$0






