Strategic Planning & Budgeting Advisory Committee
Wed., April 5, 2017

3-5 p.m., Cadillac/Brule Room, UC

(Open Block-style set-up)

Today’s discussion focused on using data to set goals and make decisions. We heard presentations from:

Jason Nicholas, Director of Institutional Research & Analysis:
IR office has had several changes with not only technology, but new staff. Currently have two candidates
for the Data Analyst position with the hopes of the position starting in May.

Jason shared a handout (attached) which includes current IR services and major projects. He stated the
IR office is now retrieving better data; has purchased Tableau software; using new Fact Book.

Sherri Towers, Asst. Vice President for Budget & Finance, reviewed the financial reports that come
from the finance and planning department. She reviewed state appropriation funding data and where it
can be found online.

One big downfall to some budget reports is the difficulty in reading them. The next step is to try to make
them easier to read.

Gerri Daniels, Director of Admissions, reported on how admissions uses their data (powerpoint
presentation). They do a lot of source coding.

Derek Hall, Asst. Vice President of University Marketing & Communications, stated how his
department gets their data:

Retargeting--can track students and invite them back

Social media—can easily track numbers/visits on media sites
Digital advertising

Focus groups—talk to high school students

Tableau is helpful.

Small group discussion ended the meeting.
Respectfully submitted,
Terri L. Williams

Administrative Assistant
Office of the President
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