Strategic Planning & Budgeting Advisory Committee
Thurs., Sept. 13, 2018

3-5 p.m., Charcoal Room, UC

Round tables

President Erickson welcomed the group and thanked everyone for willing to be a member of SPBAC, and
participating in the first meeting of the year to discuss the Campus Master Plan. President Erickson
reminded everyone of the upcoming Board of Trustees meeting next week. There will be a discussion
with the Board about what makes a premier institution?

Co-chair Leslie Warren welcomed everyone. She explained the observer area in the back of the room,
which is reserved for campus community members. Depending on time, it may be possible to accept
guestions from the observers. It was decided at this meeting that all observers could participate in the
meeting by joining a table.

Co-chair Brent Graves had everyone introduce themselves.

Doug Kozma, from JJR/Smith Group in Ann Arbor, gave a 20-minute powerpoint presentation. He will
return to campus the week of October 8 for an open forum. The plan is to have documentation of future
campus changes for the next 10-15 years to the NMU Board of Trustees by the end of this year.

Group discussion followed.
Respectfully submitted,
Terri L. Williams

Administrative Assistant
Office of the President



